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Ob6aacTh NpUMEHEHUS U HOPMATHBHbBIE CCHUIKHU

Hacrostimast mporpamMMa y4eOHOW NUCHIUIUIMHBI YCTaHABIMBACT MUHUMAaJbHBIE TPeOOBa-
HUS K 3HAHUSIM U YMEHHSAM 00yUaromerocs U omnpeesieT cojepKaHue U BUIbl YUYEOHbBIX 3aHATUI
u oTueTHOCTH. [Iporpamma mpeaHa3zHayeHa Il IperojaBaTesei, BeIyIuX JaHHYIO TUCITUTIIH -
Hy, U OOydJaroIuxcs HampasieHus noArotoBku 15.03.04 ABToMaru3amus TEXHOJIOTHUYECKHX
MIPOILIECCOB M TMPOU3BOJACTB (YpOBEHb OakajiaBpuaTa) M3ydarOUIUX IUCLUILUIMHY « YIIpaBJieHHE
MEPCOHATIOM MPEANIPUATHUS.

[Tporpamma pa3paboTaHa B COOTBETCTBHH C:

e deiepanbHBI TOCYIAPCTBEHHBI 00pa30BaTENIbHBIA CTAHIAPT BBICIIETO OOpa30BaHUS
(ypoBeHb OakanaBpuara) o HarmpasiaeHUIo noarotoBku 15.03.04 ABromaTu3zanusi TEXHOJIOTUUECKHUX
MIPOLIECCOB U MPOU3BOJICTB, YTBEPXKIIEHHBIN MpHKa3oM MuHHCTEepcTBa 00pa3oBaHus U Hayku Poc-
cutickoit @enepanuu ot 9 aBrycra 2021 roga Ne 730 (manee — ®I'OC BO);

e oOpazoBarenbHOM nporpamMmoit 15.03.04 ABTomaTu3anusi TEXHOJIOTHYECKUX MPOIIECCOB
U NIPOU3BOJICTB (YpOBEHb OakajaBpuaTa), HalpaBIEHHOCTh 00pa30BaTeNIbHOM MporpaMmmsbl «Pobo-
TOTEXHUYECKHE KOMIUIEKCHI»;

® y4eOHBIM IJIAHOM (OYHOM, OYHO-0YHO-3209HOM (hOpM 00YUEHHS) IO HATIPABJICHHUIO MO0~
ToBKHM 15.03.04 ABTOMaTH3aIUsI TEXHOJOTHYECKUX MPOIECCOB U MPOU3BOACTB (YypPOBEHb Oaka-
JaBpUaTa), HAIMpPaBIEHHOCTb 00pa3zoBaTENbHON Mporpammbl «POOOTOTEXHUYECKUE KOMILIEKCHD,
yTBEPKIAEHHBIM B 2025 T.

1. Ilesu 1 3a1a4u OCBOEHH S THCIUIJIUHBI

Heab0 wu3ydeHWs] AMCHUIUIMHBI «YTIPaBICHUE TEPCOHAIOM MPEINPUATHSIY SBISETCS
OBJIaJICHUE CTYJCHTAMH OCHOBaMH 3HAHUIN M YMEHUM MO OPTaHU3alUU KaJIPOBOU MOJIIUTUKH; YCBOE-
HUE CYIIHOCTH M METOJIOB HAYYHOTO TOJXO0Ja K TEOPETHUYECKOMY W MPAKTHUYECKOMY PEIICHUIO
npoOjeM KaJpoBOW MOJUTHKH M KAaJPOBOTO TUIAHUPOBAHMS IMEPCOHANTA B OpraHU3aIUsAX Ha BCEX
YPOBHSIX YIIPABIICHHUSI.

3agayaMu OCBOCHHS AWCIMIUIMHBI «YTIpaBIeHUE TEPCOHAIOM MPEINPHUSITHS SBISETCS
o0ecrieueHre B COOTBETCTBHM C TPEOOBAHUSMH T'OCYIApPCTBEHHOTO OOpa30BATEIBHOTO CTaHIApTa
BBICIIIETO TPO(ECCUOHATTLHOTO 00pa30BaHUs U3YUCHUS CTYICHTAMU:
O  PAaCKpBITh COIEpPIKaHUE KaJpOBOW MOJUTUKHA Ha OCHOBE OOIIEH cTpaTteruu GUpMBbI B ee pas-
JUYHBIX aCTIEKTaX;
o chopmupoBaTh 02a30BbIi YPOBEHb Pa3paOOTKH M OCYIIECTBICHUS TPUHIIUIIOB TUIAHUPOBAHHUS B
CHCTEME YIPaBJICHHUS TIEPCOHAIIOM;
O TMOATOTOBUTH OakalaBpOB K OpraHU3alMOHHO-YIIPABJICHYECKOW, WH(GOPMAIMOHHO-aHA-
JUTUYECKON U IPEIIPUHIMATEIBCKON IesITeIbHOCTH, 00eCIIeUnBatOIIeH 3(PPEKTUBHOE YITPABICHHE
TPYIOBBIMHU peCypcaMi U TIEPCOHATIOM OpraHU3aIuii;
O TOATOTOBUTH K MPOEKTHOW IESTEIBHOCTH B OOJIACTH YIPABJICHHUS MEPCOHATIOM OpraHH3allvy,
COCTaBJICHUIO TIEPCIICKTHBHBIX TUIAHOB PA3BUTHS NIEPCOHANIA OpTraHU3AINHY, TTPUBJICYCHISI M pacIpe-
JIETICHUsSI TPYIOBBIX PECYPCOB;
O  CHOCOOCTBOBAaTh YCHEITHOMY M3YYEHHUIO CTYACHTAMH JCSITEIbHOCTH TIEPCOHANIa OPTaHU3aluI
KaK 00bEKTa yIpaBlIeHUS;
O  OIpEeNeNUTh COAEPKaHNe KaJpOBOT0O TUNIAHUPOBAHUS B COIUAIEHO—TPYI0BOH cepe u nath
OIIEHKY () (hEKTUBHOCTH KaJPOBBIM MIPOIECCAM;
O  yMeTh BHJIETh M aHAIM3UPOBATHh B3aMMOCBS3b TNIAHMPOBAHUS TIEPCOHAIIA M BEIOOpA MOICITH
KaJIpOBOH MOJMTHUKY OpTraHU3aIUH.

2. Mecto mucuuniaunbl B crpykrype OIIOII 6akanaBpuara
JucnunmHa «YTpaBieHHE MEPCOHATIOM MPEANPHUITHS) OTHOCHTCS K (haKyJIbTaTUBHBIM
JUCLUIUIMHAM OCHOBHOM mpodecCHOHANbHONH 00pa3oBaTeNbHOM TMporpaMMmbl  OakajgaBpuaTa
HamnpasyieHus noaArotoBku 15.03.04 ABTromMaTu3aiust TEXHOJIOTUYECKUX TPOLIECCOB U MPOU3BOCTB.
JucuunnnHa «YpaBieHUue NepCcoHaIOM MPEANPUSITH B3aUMOCBsA3aHa JIOTHUECKH U COMep-
AKATEITbHO-METOINYECKH cO cieayromumMu nuctumimaamu OITOIT:



JlenoBble KOMMYHHUKAIIMU Y HaBBIKUA BEJIEHUS IIEPETOBOPOB,
VYrpaBieHue NpoeKTamH,
IIpoekTHas NEeATENBHOCTD.

3. IlepeyeHb IUIAHHUPYEMBIX Pe3y/abTATOB O0y4eHHUs IO AUCHHUILVIMHE (MOAYJIIO), COOT-

HECCHHbIC C IUVIAHUPYEMBIMHU peE3yJdbTaTaMHU OCBOCHUSA 06p330BaTeJII)H0ﬁ IporpaMmmasl

B pe3ynbraTe 0ocBOEHMS JUCLUIUIMHBI Y 00YyYaromerocs: JOKHbEI (POpMUPOBATHCS CIIEAYIO-
e KOMIETEHIUH U JIOJDKHBI OBITh JOCTHTHYTHI CJEIYIOIIHE Pe3yJIbTaThl OOYYEHHs Kak dTarl

(GbOopMHUPOBaHUS COOTBETCTBYIOIINX KOMIETCHIIUH:

Kon
KOMIIE-
TEHILIUN

HanmenoBanue
KOMIIETEHIINHU

Nuaukatopel JOCTHXKEHUS
KOMIIETEHIINH

B pe3ynbTare ocBoeHUs
JTUCIUILTAHBI 00yYaroIInii-
Csl JIOJKEH:

VK-3.

Crmocoben ocy-
IIECTBIIATH  CO-
[IUAJIbHOE B3au-
MOJICUCTBHE WU
peaTu30BBIBATh
CBOIO pOJb B
KOMaH/1e

NVYK-3.1. Omnpenenser CcBOIO
poJib B KOMaHJIE, HCXOIsl U3
CTpaTeru COTPYAHHYECTBA IS
JIOCTHKEHHS ITOCTaBJIEHHOM IIe-
JIM, YYUTBIBasi OCOOCHHOCTH TIO-
BEJICHUS ¥ WMHTEPECHl JIPYTUX
Y4aCTHUKOB KOMaH/IbI

NVYK-3.2. IlnanupyeT u aHanu-
3UpYyeT TMOCIEACTBUS JIMYHBIX
JeWCTBUI, aJleKBaTHO OIlCHWBA-
€T UJCH U MPEATOKEHUS IPYTUX
YYaCTHUKOB IS JOCTHIKEHUS
MOCTABICHHOW 1M B KOMaH]I-
HOU paboTe

NYK-3.3. OcymectBiser oOMeH
nHpopmManvent, 3HAHUAMU W
OMBITOM C YJCHAMH KOMAaH]IbI,
coOiro/1asi yCTaHOBJICHHBIE HOP-
MBI U TIpaBHJIa COIIMATBLHOTO B3a-
WMOJICHCTBUSA, HECET JIMYHYIO
OTBETCTBEHHOCTh 3a CBOM BKJIaJ
B pE3yJIbTaT KOMaHAHOU PabOTHI.

3HaTh: COBPEMEHHBIE
TEHACHIUH B  3BOJIOLUH
yIpaBJIEHUs]  4e0BEYECKUMU
pecypcamy;  IOPUHLIMIBL U
METO/BI YIpaBICHUS
YEJIOBEUYECKUMH  PECYPCAMH;
HUHCTPYMEHTBI MOTHUBAIINY,
CTHMYJIMPOBAHUS U aJalTally
MIEpCOHANa; MIPOLIECCHI
IPYIIIOBOM JVHAMUKH,
HPUHIIMIIBI ¢dbopmupoBaHus
KOMaHJ, OCHOBHBIE pOJH B
KOMaHJe.

YMerb: OCyLIECTBIATH CO-
LAAJbHOE B3aUMOJECHCTBUE
H pEaI30BbIBATEH CBOIO POJIb
B KOMaHJE.

Baanerb: HaBbIKaMM oOpra-
HHU3alMKd TPYMIOBOI pabo-
TBI.

OIIK-4.

Crniocoben
npejyIiarath Ko-
HOMHWYCCKHU n
(¢uHaHCOBO 00-
OCHOBaHHBIC
OpraHu3aIm-
OHHO-YIIPABJICH-
YEeCKHEe PEUICHUS
B  mpodeccuo-
HaJILHOU  ned-
TCJIBbHOCTU

NOIIK-4.1.ITpennaraer 3KOHO-
MHUYECKH U (PMHAHCOBO OOOCHO-
BaHHbBIE OpraHu3aIMOHHO-
yNpaBJIEHYECKUE PELICHUs, CBA-
3aHHBIE C MpoeCcCHOHATBEHON
JESITebHOCTBIO.

NOIIK-4.2. IlpumeHnser Ttumo-
Bbl€ METOAMKH, HOPMAaTHUBHO-
MpaBoOByI0 0a3y, OoTpaciieBble U
KOpPIIOPAaTHBHbBIE CTAHAAPTHI MPU
pa3zpaboTke U 0OOCHOBAHHH Op-
TaHNU3aLMOHHO-YTIPaBIEHYECKUX
pelLIeHM

3HaTh: poOIbL U  MECTO
VIPABJICHUSI YEIOBEYCCKHU-
MH pecypcaMu B obieopra-
HU3AI[MOHHOM  yTIPaBJICHUH
U €ro CBS3b CO CTpaTeruye-
CKUMH 3aJla4yaMu OpraHu3a-
nu.

YMerb: onpenenarb Io-
TpeOHOCTh OpraHMU3aLUU B
nepcoHasie, d(PPeKTUBHBIC
IIyTU €€ YIOBJIETBOPEHUS B
COOTBETCTBUH C TCHICHIIUS-
MH pa3BUTHS PBIHKA TPYAa;
npeyiarath  OpraHM3allu-
OHHO-YyTIpaBJIEHYECKUE pe-
IICHUsI, KOTOpPBIE  MOTYT
MNPUBCCTH K IMOBBIIICHUIO
b dexTuBHOCTH




YIIPABICHHUS YEJOBEUYECKU-
MH pecypcami.

Biaagern: COBPEMEHHBIM
WHCTPYMEHTapUeM  yMpaB-
JICHHSI YEJIOBEUECKUMH pe-
CypcaMHu.

IK-3 Criocoben  pas-
pabaThIBaTh Ba-
pUAHTBI OpPTaHU-
3alMOHHO-IKO-
HOMHYECKHX

peleHuii  mpu
TUTAHUPOBAHUH
XO035CTBEHHOU
NEeSATEeIbHOCTH

NPEANPUATHI U
OpraHu3aluii, u
OLICHUBATh HX C
y4eTOM KpHTe-
pueB COLIU-

NIIK-3.1. Pa3pabatbiBaeT Bapu-
aQHTbl  OpraHU3alMOHHO-’KOHO-
MUYECKHX PEIICHUH MpHU TUIaHU-
pOBAaHUU XO3AMCTBEHHOU Jesi-
TEJIbHOCTH MPEINPUATANH U Op-
raHu3aln

HIIK-3.2. OuenuBaeT BapuaHThI
OpraHu3alMOHHO-3KOHOMUYE-
CKMX PEILICHHUN C y4eTOM KpHUTe-
pueB COIMAJIbHO-3KOHOMHYE-
CKO# 3(pPEeKTUBHOCTH, PUCKOB U
BO3MOXKHBIX COITHMAJIbHO-PKOHO-
MUYECKHX U TMPaBOBBIX IMOCIE/-
CTBUH UX pean3aliu

3HaTh: IPUHLMUIIBI OpPraHU-
3allud  KaJpoBOM paloThI;
METOAbl ONTHUMHU3AIMHU HC-
M0JIb30BaHUs TPYIOBBIX pe-
CypCOB; TpeOOBaHUS OXPAHbI
Tpyna;

YMerb: ONTHUMaibHO HC-
M0JIb30BaTh TPYAOBBIE pe-
CYpCBI OpraHU3aLH.

Baagerb: MeTomamMu U
MPUHIUIIAMUA  YTIPABJICHUS
MEPCOHAJIOM B  PEIICHUU
KOHKPETHBIX  XO35IMCTBEH-

HBIX CUTYyallUid.

aJIbHO-3KOHOMH-
yeckor addek-
TUBHOCTH, pHUC-
KOB U BO3MOX-
HBIX COLHAIBHO-
YKOHOMMYECKHUX
Y MPaBOBBIX IIO-
CIENCTBUU  HX
peanu3ainuu

4. CTpyKTypa H coep:KaHue JUCHUIINHbI

OOmias Tpy10eMKOCTb AUCLUITIIMHBI COCTABIIAET 2 3aU€THBIX €AMHMIL, T.€. 72 aKaJleMHUUECKUX
Jaca.

Ounas ¢popma o0y4uenus. Pazaensl AUCHUITIMHBI « Y TIpaBlieHHE EPCOHATIOM MPEANpHsi-
THUSD U3y4YaAIOTCA B 5-M ceMecTpe: JISKIUH — 36 Jaca, CeMHHApCKUe/IPaKTHIECKue 3ausaTs — 18 va-
ca, caMocTosITeNnbHas padoTa — 18 gacoB. dopma KOHTPOIIS — 3a4eT .

04HO-3204Has1 popMa 00yueHusi. Pa3enbr qucuuIuMHbL « YTIpaBiIeHNe TIEPCOHAIOM MIpeI-
NPUATHSD) U3y4aloTcsi B 4-M cemecTpe: Jekuuu — 10 yacoB, CeMUHAPCKHE/TIPAKTUIECKUE 3aHITHS —
8 yacoB, camocTosTenbHas padora — 54 yaca. DopMa KOHTPOJIS — 3a4eT.

CrtpyKTypa U coliepKaHUE JUCLMILIMHBI « YIIPaBJI€HUE IEPCOHAIIOM IPEIIPUITUS» TI0 CPO-
KaM U BUJIaM pa0oThl oTpaxeHsl B [Ipunoxenun 1.

4. Copep:xkanue pa3aesioB JUCHUNIMHBI

4.1. Jlexkuun

Tema 1. YesoBeueckne pecypchbl Kak 00bEeKT YIIPaBJIeHYeCKOM 1eTeIbHOCTH

AkTtyanuzaius npo0saemMbl yIpaBieHHs YeloBedecKuMU pecypcaMu. COOTHOILIEHUE MTOHSATHI
«YTIPABJIEHUE TIEPCOHATIOM» U «YTIPABICHHUE MEPCOHAIOM MPEAIPUATHSY, KUEIOBEUECKUN PECYPC»
U «4YEJIOBEUYECKUH KaluTad». YCJIOBHS BO3pAacTaHUs LIEHHOCTH YEJIOBEYECKOro IMOTEHIHMana Kak
CTpaTernueckoro ¢pakropa ycrnexa KOMITaHHUH.

YnpapieHue NepcoHaNoM MPEeANpUsiTUs Kak 0COObIN pa3zien MeHeKMEHTa U Kak 00JacTb
3HaHus. OCHOBHAs 3a/laya yNpaBJICHUs YEJIOBEUECKUMHU PECYpCaMU KaK HayKd. YTIpaBjeHUE Nepco-
HAJIOM MPEANPUATUS U CMEXKHBIE TUCHUTIIINHBI.



VYnpaBiieHue nepcoHanoM NpeanpusaTus kak npouecc. [lonsitue oprannzannu. Yenoseueckue
pecypchl Kak o0coOblii 00bekT ympasineHus. KiroueBble 3amadu  ymnpaBieHHs MEPCOHAIOM
opranmzaim. CozepxaHue 0a30BbIX (YHKIMH yHIpaBIE€HUS TEPCOHANOM: IUIAHHUPOBAHUE,
OpraHu3aIys, MOTHBALUS, KOHTPOJIb.

CymHOCTB NOHATHI EPCOHAI, KaAPhI, TPYAOBBIE PECYPCHI, KaIPOBBIN COCTAaB, YEIOBEYECKHE
pecypcebl. CTpyKTypa nepcoHana: npogeccuoHalibHas, I0JI0BO3pacTHAS U JIp.

Tema 2. XapakTepucTHKa TeopHil ypaB/jieHHs YeJ10Be4eCKUMHU pecypcaMu.

['pynmnel Teopuil ynpaBiaeHUs YEJIOBEUECKHMMH pECypcamMu: KIACCUYECKHE TEOPHH, TEOPHUH
YEJIOBEUECKUX OTHOLICHUH, TEOPUH YETIOBEUECKUX PECYPCOB.

HcTOKM MOSBIEHUS U CYTh PallMOHAIMCTUYECKOrO (TEXHOKpaTH4ecKoro) noaxoaa. OCHOB-
HBIE UJEU U NPEACTABUTEIN PALMOHAIMCTUYECKOIO MO1X0/1a (IIKOJIa HAYYHOTO YIPaBICHUS, aIMH -
HucTpatuBHas mkona): @. Teitnop, I'. Iantt, ®.u JI. I'unbper, I'. opa, M. Bebdep, A. daiions, I
OmepcoH, I'. Caiimon, JI. YpBuk. O61acT NpUMEHEHUS pallMOHAIUCTHYECKOTO MOIX0/1a.

NcToku nosiBIIEHUS U CYyTh T'YMaHUCTHYECKOTO 1T0AX01a. OCHOBHOM TE3UC T'YMaHUCTUYECKO -
ro nojaxoza. ['ymannctuueckuii moaxos (IIKoja 4eI0BEYECKUX OTHOLIEHUH, ITKOJIA IOBEIEHYECKUX
Hayk): O. Mbaito, A. Macnoy, 1. Maxk I'perop, @. I'epuioepr, M.I1. ®omrert. Teopus «Z» Y. Oyun.
CpaBHUTENBHAS XapaKTEPUCTUKA OCHOBHBIX ITOAXO0/0B K YIPABIEHHUIO IIEpcOHaNOM. JlocTOMHCTBA 1
HEJOCTATKN PAllMOHATMCTUYECKOTO U TYMaHMCTHYECKOr0 MOAX0A0B. PasBuTre nepcoHana ¢ TOUKU
3pEHHUs] COLUOTEXHUYECKOT0 MOIX0/1a.

OMnupHyecKas IIKoJIa U ee npeactaBurenu. HoBas mkosia MEHEKMEHTa U €€ IIPEACTABU -
tenu. [llkona conuanbHbIX cucteM. CHCTEMHBIN OAXO0/ K YIPABIEHUIO YEJI0BEUECKUMHU PECYPCAMHU
Y KJIKOYEBBbIE UJIen npeacTtaBuTesied. CHTyallmOHHBIA MOAXOABI K YIIPABICHUIO YEJIOBEUYECKUMU pe-
CypcaMu M KJIFOUEBBIE UJIEU TIPEICTaBUTEIEN.

CoBpemeHHbIe MPOOJIEMBbI U TEH/ICHIIUHU YIIPaBJICHUS YEIIOBEYECKUMH pecypcaMu.

Tema 3. 'ocynapcTBeHHasi cucTeMa yNPaBJIeHUs] TPYAOBBIMH pecypcamMu B P,

[Tonsitue 'ocynapcTBeHHOM MOMUTHKK B 00JacTH TPYAOBBIX pecypcoB. IloHsTue pbiHKa
Tpyaa. IloHsTHE TPYIOBBIX PECypCOB, PJKOHOMHUYECKH aKTUBHOTO HaceneHus. [IpuHuume! B ob6aactu
TPYZIOBOM JEATEIBHOCTH, IOCYIapCTBEHHOE PETYIMPOBAHKME PBIHKA TpyAad. PerynupoBaHue pblHKa
Tpyaa. bespabotuma u ee ¢Gopmbl, ypoBeHb 0e3paOOTHIIBI, OPraHU3aIUs 3aHATOCTU HACEJICHUS
CTpaHbl, BUbI 3aHATOCTU. PerynupoBanue ypoBHs ku3HU HaceneHus. [loHsATHEe ypOBHS KU3HU Ha-
cesieHus, ypoBHs Onarococrosnusi. Kpusas Jlopenna, koadduuument Hxuuu.

Tema 4. MexayHapOAHBIN ONBIT YIIPABJICHHUS YeJI0BeYeCKMMH pecypcaMu

OcHOBHBIE TEHJECHIMM YNPABICHUS YEJIOBEYECKUMH PECYpCaMH B MEKIYHApPOIHBIX
koMmanusix. OcHoBHBIC 3a1aun YUP B MexxayHapogHoMm macmrabe. OT6op u Habop mepcoHana B
TpaHCHAIMOHANIbHBIE KoMIaHnuu. Kputepun otdopa nepconana s padoThl B TPaHCHAIIMOHAIBHBIX
kopropanusix. OCHOBHBIE KpUTEpUU OTOOpa MpW HazHauyeHWHu Ha NOJbKHOCTH B THK. Ilpuumab
OTPaHMUYEHHOT0 MCIIOJb30BaHUsl COTPYJHUKOB keHckoro mnona B THK. Tpu wucrounuka
yenoBeueckux pecypcoB THK. IIpodeccronanpHas moAroToBKa M pa3BUTHE MPOPECCHOHATBHBIX
HaBbIKOB nepcoHasa. Coxpanenue nepconana B pamkax THK. Ynpasnenueckoe B3aumozeiicTsuie B
THK.

AMepHUKaHCKNI MOAXO0A K YIIPaBJICHUIO YEJIOBEYECKUMU pecypcamu. OCHOBHbBIE TEHIECHIIMH
B cepe 3ansaToctu B CIIA. DTHHYECKOE M BEPOHCIOBENATLHOE pazHooOpa3ne Kak OJHa W3 0CO-
6ennocreit CIIA. JlyX KOHKYpeHIIMH B aMepUKaHCKUX opraHu3anusix. CompoBoKIeHNUE YBOJIbHEHUS
COTPYJITHUKOB JUIUTEIbHON CEpHEl OIEHOYHBIX M BOCIIUTATENIbHBIX MPHUEMOB. OCHOBHBIE TPUHIIUIIBI
yrpasieHuss YP KpynmHbIX aMepUKaHCKUX KOpPHOpalui.

EBponeiickasg MOJenb yIpaBiIeHUs YEIOBEUYECKUMHU pecypcaMu. OmpeneseHHbIe MTPUYHHBI
OTpaHMUYEHHOCTH YNPAaBIECHUYECKONH aBTOHOMHOCTH MeHeKMeHTa B EBporie. EBponeiickas Mozaens
YYP kak asbTepHaTHBAa aMEpPUKaHCKOMY noaxony. IIpsiMast 3aBUCMMOCTh MEX]ly CTPATETHYECKUM
noaxoaoM K YYUP u sxonHomuueckum ycnexoM. bornee Beicokuit B EBpomne no cpasuenuto ¢ CIIA
YpOBEHb 3aKOHOJaTeJIbHOM perynsuuu. [IpeacTaBuTenscTBO B pyKOBOJACTBE CO CTOPOHBI paboTaro-
KX 10 HaiiMy Kak OJMH U3 orpannuuteneil B EBpone. BoBieueHHOCTh HaeMHBIX paOOTHUKOB. Xa-
pakTepHbie ocooeHHOCTH EBponeiickoii MoAen yIpaBiIeHUS YeTOBEYECKUMH PECypCamHu.



SlmoHcKas MoJieNlb YIpaBJCHUS! YelIOBeUeCKUMH pecypcamu. Koprnoparuaas ctpaterus YUP B
SAnonun. Gunocodus YUP B smonckux kommanusx. [lyTi peanmsanmm monutuky u MetooB Y UP B ssmoHCKHIX
Koprnoparusax. Snorckuii ctunp ynpasienuss YUP. Crparerus smonckoit monenun YUP. «aTepHanm3anus
pBIHKa pabodell CHIIbD» Kak OCHOBHAsl CTpaTerusl SMOHCKOW MOJAENH yrpaBieHHs. [IpHuuHbL, M0 KOTOPHIM
AMOHCKUE KOMIIAHWM W3HAYalbHO BBIOpaNM CTpaTeruio mHTepHanu3auuu. [lomutuka m mpaktuka YUP B
Snonnu. [ToBenerueckue Moaeny B smoHcKoi napaaurme Y UP. Korkperapie hopMbl HaliMa pabodeit CHiIbl B
COBpPEMEHHBIX YCIOBHUSX: MX TPYIIIbI.

[IpoGnema ympaBieHHs] YEIOBEYECKUMHU pECypcaMu B pa3BHBAIOMIMXCS cTpaHax. Ompene-
JIEHHBIE TMOKa3aTeau / WHICKCHI TOCYJApCTB, HAXOASAIIMXCS B CTaauu pa3Buths. DakTOpbl WHIY-
CTPUAJIbHBIX OTHOLLIEHHWM B pa3BUBAIOIIMXCS CTpaHaxX. Poisb mpaBUTENBCTBA B PA3BUTUU MUHIYCTPU-
aJbHBIX OTHOLIECHU. [IporpamMmel cTpykTypHOM nepecTpoiiku. IlosmTryeckas o0CHOBa COBPEMEHHBIX
WMHyCTPUAJIbHBIX B3aUMOOTHOLIEHUM.

Tema 5. IIpyHUIMIIBI, METOAbI M CTUJIH YIIPABJICHUS YeJI0BeYeCKUMH PeCypCcamu.

Tumnonorust MeTon0B yrpaBiieHUs. L{esb 1 OCHOBHBIE CPEACTBA YIPABJIECHUS YEIIOBEUECKUMU
pecypcamu. OCHOBHBIE METOABI YINPABIEHUS: aIMUHUCTPATUBHBIE, SKOHOMUYECKUE, COLUAIBLHO-
nicuxonorunueckue. CTUIU PYKOBOJACTBA: aBTOPUTAPHBIN (IUPEKTUBHBIN), TEMOKpaTHYECKUN (KOJI-
JIETHAIIbHBIN ), THOepanbHbIi (TmomycTuTeNnbckuii). KoHnenmuu nuaepcTsa: KoHIENus breiika u
MoyToHa, cuTyanmoHHas Moaenb Xepcu-biianiiepaa, cutyauroHHas Moiess Bpyma- Werrona-ro.

Tema 6. OpraHuzanMoHHOe TPOEKTHPOBaAHME M CTPYKTYpa CHCTeMbl YyNpaBJIeHUs
YyeJIOBeYeCKUMH pecypcamMu

[loHsATHE OpPraHM3allMOHHOTO NPOCKTUPOBAHMS CHUCTEMBl YIPABICHHUS IIEPCOHAJIOM. OTaIlbl
OpPraHU3allMOHHOTO IPOEKTUPOBaHUsA. OCHOBHOE COJAEP’KAaHWE CHUCTEMBI YIIPABICHUS INEPCOHATIOM: LEJb,
3a7auil ¥ MeTo/1bl. DYHKIIMOHANBHBIE TIOJCUCTEMBI.

OpraHu3anoHHas CTPYKTypa KagpoBOH Ciry>kObl. TUoBasi CTpyKTypa KaapoBO# CIyXKObI: CEKTOp
HaiiMa paboueil cuibl, CEKTOp MOATOTOBKH W NMPOIBMKCHMS IEpPCOHANA, CEKTOP CTUMYJIMPOBAaHUS TPYAa,
CEKTOp M3YUYECHHS U OLIEHKH MEPCOHAIIA, CEKTOP TPYAOBBIX OTHOIIEHNH, CEKTOP CTPATETHIECKOTO YIIPABICHUS
MEPCOHAIOM, CEKTOp MPO(OPUECHTAIINHN, CEKTOP OXPaHBI TPYIa U TEXHUKH O€30IaCHOCTH.

[lo3nuuu kanpoBod cimyxObl B peanu3zanuu (YHKUUH yopaBieHHs mepcoHanoM. llosramHas
peanuzanus QyHKIMHA yrpaBieHus nepcoHanoM. OCHOBHBIE 3Tallbl IPOLECCA YIPABICHUS IEPCOHATIOM.

Crpykrypa cuctemsl YII u pa3smepsl opranu3anuy. ParpioHanbHasi OpraHH3alMOHHAs CTPYKTypa.
Cuctema YII B HeOONBIINX OpraHM3alMsIX W B KPYIHBIX KOMIAHUAX. PoNb MMHEHHBIX pyKOBOIHUTENEH B
peanu3auuu GYHKUUHM YIpaBieHUs] nepcoHanoM. DyHKIMK OTHeNa KaApoB KaK KIIOUEBOH COCTABIAIOIIEH
KaJpOBOM CITyKOBI.

Obecnieuenue cUCTEMBbI yIpaBieHus nepconanom. MHpopMannoHHO-TeXHOJIOrn4ecKas 6as3a
CUCTEMBI ynpaBieHus nepcoHaioM. [lonoxxenue o kaapoBoi ciry:k0e 1 TOJKHOCTHBIE HHCTPYKIIUU.
[TpaBoBoe 1 HHPOpPMAIIOHHOE 0OECTIeUeHHE MPOIIecca YIPaBICHHS TEPCOHATIOM

Tema 7. KaapoBasi NOJMTHKA M CTPATernsi yIPaBJeHUs YeJI0BEeYeCKUMHU pecypcaMu

CyImHOCTH KaJIpOBOi MOJIMTHUKU U €€ 0COOEHHOCTH Ha COBpeMEHHOM dTare. OCHOBHBIE HAaIIPaBICHHUS
KaZpoBoil MonuTUKU. VicxonHble MoNoXKeHns: POPMUPOBAHUS KaJIPOBOW MOJUTHKH. 3aBUCHMOCTh KaJlpOBOH
MOJUTUKU OPTaHU3aLMK OT OOIIeH MOJUTUKYA OpPraHU3aluy, OPraHU3aluOHHON KyJIbTyphl. THIIBI KaJpOBOM
MOJIUTUKHU M UX XapaKTEPUCTHKA.

Mertoapl peanu3aniy KaJpOBOW MOJMTHKH, X CYLUIHOCTh M PAa3HOBHIHOCTU (3AMUHHCTPATHBHEIC,
H9KOHOMUYECKUE U COLUATIBHO — IICUXOJIOTHYECKHE).

Kanposas nmonuTuka u cTparerus ynpasieHus opranuzanueid. CTpaTerus yrpapieHus IEPCOHAIOM,
KaK 3JIEMEHT CTpaTeTuH YIpPaBJICHHs OpraHu3aluen.

OpueHTanusi CTpaTeruu YIpaBi€HUs MEPCOHAJIOM Ha KAayeCTBO YEJIOBEUECKUX PECYPCOB,
obecreunBaroNMX KOHKPETHOE MPEUMYIIeCTBO opranu3anun. COCTaBISIONINE CTPATETHH yIIpaBJIe-
HUSl TIEPCOHAJIOM: LIEJM OPraHU3alMu, €€ PeCcypchbl U OTPAaHUYEHUS 0 HUM, PA3BUTOCTh CHUCTEMBI
YIIPABIICHUS MIEPCOHAIIOM, KaU€CTBO YEJIOBEYECKUX PECYPCOB U T.I. BUabl cTpareruu pa3BuTus op-
FaHU3AaLMHA U COOTBETCTBYIOLIME UM CTPATETUU YIIPABICHUS [IEPCOHAIIOM.

Cocranstone 3(pPEeKTHBHOCTH peann3alnuy KaApOBOW MOJUTHKH M CTPATeTHH YIPaBICHUS
HEPCOHAIIOM.

Tema 8. KagpoBoe niianupoBanne B OpraHn3anum



KanpoBoe mmanupoBaHue Kak COCTaBHAs 4acTh IJIAHUPOBAHUS B OPraHU3alMU U KaK HE00X0IUMOoe
yCIOBHE pealn3aluy KaapoBOW momMTHKU. Llenmw, 3amadnm W CymIHOCTh. YPOBHH ITAHUPOBAHHMS:
CTpaTernyecKkoe, TAKTHIECKOE U ONIEPaTHBHOE.

CymHOCTh M 3aJa4d CTPATETHUECKOrO IUIAaHMpOBaHMs IepcoHana. Kiaccudukanus ¢akropos,
BIIMSIIOIIMX Ha CTpaTernyeckoe IUIaHupoBaHWE. BHemHue (akTopbl, KOHBIOHKTYpPAa M CTPYKTYpa DPBIHKA,
KOHKYPEHIIHs, SKOHOMHYECKAs IIONUTHKA. BHyTpeHHHe (akTopbl: 00BEM NPOM3BOICTBA U CIOKHOCTH
H3TOTOBIIEMOM NpOAYKIHWH, YPOBCHb TCEXHHMKHW MW TCXHOJIOTHMHU, OpraHu3alvi IIPOU3BOJACTBA, Tpyda U
ynpasiieHus. Pa3zpaboTka cTpaTernuecKkoro miana KaJpoBoi padOThl B OpraHU3aIHH.

OnepaTHBHBI IU1aH pabOTHI C IEPCOHANIOM, €T0 COZIepXKaHKe: IITAHNPOBAaHNE OTPEOHOCTH B Ka/Ipax,
IUIAHUPOBAHUE TIPUBJICYCHUA, aJallTalluui U BBICBO60)K):[CHI/I$I neépcoHaia, IIJIAHUPOBAHUC O6y‘-I6HI/I$I,
MEepEenoAroTOBKa, MOBHIICHHE KBaTH(PHUKALUK, IUTAHUPOBAaHNE Kapbepbl, KaJpOBOTO pe3epBa, IIIaHUPOBAHUE
PacxolI0B Ha MEPCOHAIL.

[TnannpoBanue moTpeOHOCTH B epcoHasne. KauecTBeHHas 1 KOJIMYIECTBEHHAS TOTPEOHOCTH. MeTo b
ompeJieNieHHs KOJMUYECTBEHHONH MOTPeOHOCTH B TepcoHane. MeTol TPYAOeMKOCTH MPOWU3BOJICTBEHHOTO
mpoliecca, pacueT mo paboyuMM MecTaM, HOpMaM OOCTyXMBaHUS W HOpPMaTHBaM dHWCIIEHHOCTH. Hopmbl
ynpasisgeMocTd. CTOXaCTHYeCKHE METOIbI pacdyeTa. MeTo bl 3KCIEePTHBIX OLleHOK. [1mannpoBanme pacxomos
Ha MePCOHAIL.

Tema 9. Haiim, oTOOp 1 npuem nepcoHasa.

Beibop opranmzanueld MoiaMTHKM HaiiMa. OCHOBHBIE HMCTOYHUKH (BHEIIHWE W BHYTPCHHHE)
q)OpMI/IpOBaHI/Iﬂ nepcoHaia U UX CPaBHUTECIIbHAA XapaKTCPHUCTHKA. AKTHUBHBIE U ITACCUBHBIE ITYTU OKPBITUA
JIOTIOJTHUTEIILHOM MOTPEOHOCTH B TICPCOHAJIE.

CopnepxaHue U TPYIIIMPOBKA KPUTEPUEB U MOKa3aTeseil oT0opa pabOTHUKOB.

IlonsaTe W OCHOBHEBIC 3aJadu OTOOpa KaHmumaToB. IlociemoBaTeNbHOCTL NMEHCTBUN TpU OTOOpE
MPETeHIEHTOB Ha pabodee MecTo. MeToabl 0T6opa. OTOOP C MOMOIIBIO 3asIBUTELHBIX JOKYMEHTOB: PE3IOME,
AHKETBI, XapaKTepUCTUKU, peKOMeHAaTeNbHble nHrcbMa. CoOecenoBaHue, €ro 1eib M BHIBL TeXHOIOTus
npoBeieHus codeceoBaHus. TecTHpOBaHUE, €ro Pa3HOBUIHOCTU M YCIOBHS NMPUMEHEHHUS. MeTuInHCKHR
ot0op. McmprrarensHblil cpok. CobioieHre IpaBOBEIX HOPM IIPH IIPHEME.

Hecrannmaptaeie MeToabl oTOOpa M mojmdopa TepcoHana. ACCECMEHT-IICHTP Kak METOJa O0TOopa
HaWIy4Ilero KanauaaTa. JIM3MHT mepcoHalia Kak croco0 1moadopa mepcoHana B yCIOBHAX MOTPEOHOCTHB
Pa3HOIUTAHOBBIX CHEIUAIMCTAX HA Pa3HbIe CPOKU. MapkeTnHr nepconana. CymHOCTh MapKETHHTOBOH PabOTHI
MO BBIOOPY ITyTel MOKPHITHS TOTPEOHOCTH B MEPCOHAIIE.

[onstne mpodeccuorpamma. Bunel npodeccuorammel. Ctpykrypa npodeccuorammsl. Ee poib B
moa0bope mepcoHara.

Tema 10. IIpogopuentanus u TpyaoBasi agantanusi paboTHUKOB

[onsatue, 1ienu u 3a1aun npodoprueHTanu, OCHOBHBIE (JOPMBI: POCBELIeHNE, HHPOpMaLus,

PO KOHCYIbTAIIHS.
Ilonsarue ajgarTanuuy. HpO6J'I€MI:I afanTaiiiyu B COBPEMCHHLBIX YCIIOBUSX. L[CJ'H/I agarTanuu. BI/I,Z[I)I
ajanraiguu: OpraHru3allMOHHAas, COIIMAJIBHO-IICUXOJOTrHYCCKasd, HpO(I)eCCI/IOHaJ'IBHaH N LOCHHOCTHAa:d.

ITporpaMma aganranuu pabOTHHUKA.

Tema 11. Ynpasienue npogeccHoOHATBbHO-A0JKHOCTHBIM MPOABUKEHNEM NEePCOHAIa

[loHsiTHE N OCHOBHBIE BHIBI TPO(ECCHOHATBEHO-TI0DKHOCTHBIX NiepeMelieHnii pabotHukoB. [lonsiTue
«porauma» KaapoB. XapaKTEPUCTHKA CHUCTEMbl NPO(ECCHOHATBHO-IOKHOCTHBIX  IE€PEMEILCHUN
paborHuKoB. [InannpoBaHKe MPOJBIKEHHS TIEpCOHATIA.

Kanposelii peseps, ero HazHaueHue. [IpuHIumbl paboThl ¢ KaapoBbIM pe3epBoM. DopmupoBaHue
KaJpOBOTO pe3epBa: ONpeAEICHUE KIIOUEBbIX JODKHOCTEN (CTPYKTYpPbI) pe3epBa, KOJIMYECTBEHHOI'O COCTaBa,
BBIOOp KpUTEpHEB 3adMCIIEHUS B pe3epB M METONOB UX OIeHKkH. l[loaroroBka pesepsa. [lmansr
WHAMBHUTyJIbHOTO pa3BuTHs. OlieHKa paOOThI C KaJPOBBIM PE3EPBOM.

[lonsTne BbICBOOOXKIEHUE TepcoHana. OOCTOATENBCTBA U MPUYMHBI BBHICBOOOXKICHUS IIepCcOHaa,
BUZBI BEICBOOOKAECHUI. MeponpusiTHs 110 BEICBOOOXKICHHUIO IEPCOHANA: OPraHU3alMOHHbIE, 3KOHOMUYECKHE,
COLUAJIbHO-TICUXOJIOTUYECKUE.

TexyuecTb (yBOJBHEHHE MO COOCTBEHHOMY EJIaHWIO) TepcoHana, e€ mocienctsus. Ilokazarenu
TEKy4ecTH, (PaKTOPBl, YCIOBUS K MOTUBBI TEKYUECTH.

Tema 12. Opranu3anus cucTeMbl 00y4YeHHs MepCcoHAA. ATTeCTALUS KaAPOB.

MeTOILI)I H BHIBbI 06y‘I€HI/I$I nepcoHajia: AaKTUBHBIC U ITACCUBHBIC. HpI/IHHI/IHI)I O6y‘1€HI/I$I§
aKTyaJlbHOCTh, aKTUBHOE Y4aCTHE COTPYAHHUKA, IOBTOPEHHE, 0OpaTHas CBsI3b. POpPMbI 00yUEHHS: C OTPHIBOM
OT NPOU3BOJCTBA, 0€3 OTPBIBA OT MPOU3BOJACTBA. [I0NrOTOBKA COTPYAHUKOB, MOBBINIEHHE KBAINU(HUKALNY,
HepenoAroToBka Ha paboueM MecTe, BHE pabodero Mecra, camooOyueHne. Merosip! 00y4eHHs: KOMMPOBaHHUE,



HACTaBHUUYECTBO, JICIOBBIC WIPHI, TPEHHHIH, pOTalMs, Mo3roBoi araku. OmpeneneHue 3¢(EeKTHBHOCTU
oOydeHusl.

ATtTectanusi KaZpoB, KaK CIIOCOO YIpaBiieHHs YeIOBEUECKUMH pecypcamu. Llenmn atrecrarmm:
MOTHUBHUPOBAHUEC COTPYAHUKA, YBOJIbBHCHHUEC HCECOOTBCTCTBYIOIICTO MOOJDKHOCTHU COTPYIHHKA. MGTOI[I)I
aTTEeCTAaLlMH: OLIEHKA IO IEJSIM, OLEHKAa MO KOMIETEHIMAM. PEHTHHIOBBIA METOZ aTTECTallMH NepcoHala.
Herpanunuonnsle meroasl arrectanuu: meron 360 rpamgycos. Ilpouenypa arrecramuu. Ilo3uTuBHBIE 1
HETaTUBHBIC CTOPOHLI aTTECTAllUHU. OnebIT Pa3BUTUA aTTECTAlMU Ha MMPEAIIPUATUAX.

Tema 13. MeToabl OLCHKH NepPCOHAJIA.

MeTo1bl OLIEHKH: KOMIUIEKCHBIM KOMIIETEHTHOCTHBIN aHan3, aCCUCMEHT-LIEHTPbI, TECTUPO-
BaHUE, WHTEPBBIOMPOBAHUE, JETOBBIE UTPHI, SKCIEPTHBIX OIEHOK, METOJ] OEHUMAapKHHTa, METO]
SWOT-ananuza.

OcobenHocTy MeToa PYHKIIMOHAIBHO-cTOUMOCTHOTO aHanmu3a (PCA) npu omeHke paboTh
nepconana. [lonarue GyHKIMOHATHFHO CTOMMOCTHOTO aHain3a, ocHOBHBIE uaen M®CA. DyHKIHO-
HAJTBHO-HEOOXOANMBIE 3aTPAThl, U3NUIIHKE 3aTpaThl. OcHOBHBIE 3Tanbl DCA U ux copeprkaHue.

Tema 14. Ouenka 3 GpeKTUBHOCTH YIIPABJICHHUS Y€J0BEYECKHUMH PeCypPCaMH.

Hens ouenku sddextrBHOCTH yripaBieHus. CTPyKTypa KPUTEPUEB OLICHKH IEPCOHAA: MO-
PaTBHO-TICUXOJIOTHYECKHUE, MPOPECCHOHAIBHBIC, JIETIOBBIC, MHTETpaabHbie. OCHOBHBIE WHIUKATOPHI
(ToKa3aTenu) OLICHKH: - TIOKAa3aTeNd KOHOMHYECKON 3(h(PEeKTUBHOCTH, MOKA3aTeNN KOJIUYECTBEH-
HOM, CTPYKTYPHOM M Ka4eCTBEHHON YKOMIUIEKTOBAHHOCTH KaJIpOBOTO COCTaBa, IOKA3aTeNu CTele-
HU yJOBJIETBOPEHHOCTH PaOOTHUKOB paboOTOl B OpraHU3aIlii, KOCBEHHBIE MOKa3aTenu 3(PpPeKTuB-
HOCTH (T€Ky4eCTh KaJIpOB, IPOU3BOAUTEILHOCTE TPyJa U JIp.).

Tema 15. MoTuBanusi Tpy10BOii 1eATEJHLHOCTH.

CopnepxarenbHble W IpoOLECCyalbHbIE Teopud MoTuBauuH. IloHATHE MOTHBA M MOTHBALUH.
CrumynupoBanue n MotuBanus. Teopun MotmBanuu (Macnoy, MakKnemnann, ['epideprep). Ipuniums:
nosefeHus mojei Makrperopa. IIponeccyanbHble MOTUBallMOHHBIE Teopud. Teopust oxupanuii Bpywma.
Teopwust cripaBeBocT Anamca. Teopust oOMeHa XoMaHca.

3apaboTHas 1mIaTa Kak MeTOJ MOTHBAIIUU TiepcoHana. Buasl u popMel 3apaboTHOMN M1aThl. DaKTOPHI,
ompezaenstonme 3apabotHyro 1iary. Krnaccudukamnus ¢akTtopoB ompenencHus 3apabOTHOM IUIATHI.
Tpaauumonnas cucrema oruatel. Herpaguunonnsie ¢popmbl omnatel. CHCTEMBI CAETBHOH OIUIATHI TpyIa:
npsMasi CAENbHAs OIllara, CHIEeJIbHO-IPEMMalbHAs, ClIesbHO-IporpeccuBHas. COBpeMEHHbIE TEHICHLUH B
oriate Tpynaa: CKOPOCTh, THOKOCTb, OTKPHITOCTh IIJII HOBOBBEICHUH, IUIaTa 3a 3HAHUS U KOMIICTCHIIHH,
PasBUTHE CUCTEMbI THOKHUX JIBIOT.

Tema 16. KopnopatuBHasi (OpraHM3alMOHHAsl))  KYJbTYpa KaK O00beKT M CyObeKT
ynpaBJiieHUecKoil AeATeJbHOCTH. [IOHATHE KOPIOPAaTUBHOW KYyJIBTYPHl, KaKk OOBEKTa YIPaBICHUECKOW
nestensHocTH. KoprnopaTtuBHas KyjabTypa Kak MHCTPYMEHT PEryJlMpOBaHUS JEATENbHOCTH M OTHOIIEHUI
Jroziei. YPOBHH M OCHOBHBIE THIIBI KOPIOPATUBHBIX KyJNbTYp. YPOBHHU KyJbTypsl mo llleliny: apredaxTsl,
IIPOBO3IJIAIIAEMbIC LIEHHOCTH, 0a30BbI€ NpecTaBiaeHusl. OyHKIMN OpraHU3aluOHHON KyIbTyphl. [Ipobiaemsr
(opMHpOBaHHS KOPIIOPATUBHOM KyJbTypa B Poccuu.

Tema 17. CymHOCTH OpPraHM3alMOHHOIO0 KOH(JIMKTA. YIpaBjieHHe KOH(JIMKTAMH B
opranu3zauuM. llonstue xoHduukTa. Buapl KOH(IMKTOB: KOH(QIUKT LEHHOCTEH, KOH(QIMKT HHTEPECOB,
KOH(IMKT HapylieHWs HOPM HIIM TMpaBWil B3aumojekcTBus. Teopuu xonduukror Koszepa, Jdapenmopda,
Boymnnunra. Tunbl KOHQIUKTOB: BHYTPUIMYHOCTHBIC, MEKIIMYHOCTHBIE, MEXTpyMIoBble. CTpaTeruu BEIX0a
13 KOH(UINKTA: CHJIOBBIE CTPATErMu, yXOJ OT KOH(QIIMKTA, CTPATErus YCTYNOK, NEPEroBOPHbIC CTPATETHH.
Mogenu mneperoBOopoB: MOAENb «B3aMMHBIX BBITO», MOJIENb «yCTYNOK-CONMKEHHUS», KOMIIPOMHCCOB
(«topray). [lozuThBHbBIC HYHKINN KOHIINKTA.

Tema 18.00ecneyenne 6e301acCHOCTH TPYAA B OPraHU3aIUH.

Hanpasnenust ~ obecneueHus ~ Ge30macHOCTH  Tpyla:  TEXHUYECKHE,  OpraHM3alUOHHBIE,
ynpagsiieHueckue. [I[puHIMIBI obecrieueHns 0€30MacHOCTH TPY/a: MPOYHOCTH, PAIMOHAILHON OpraHU3aIin
TpyAa, noabop TepcoHalla, TepMETHU3alld, OTBETCTBEHHOCTH, CTHMYJIHPOBAHUS, 3HEPrOMHYHOCTH,
OJIOKMPOBKH,, KOHTPOJS, «Claboro 3BEHa», PE3CPBUPOBAHUS, HENOCTYMHOCTH, IUIAHOBOCTH, 3aILUTHI
paccrosHueM. PaKkTOphI 340POBBIX YCIOBUH Tpyaa. Mepompusarus 1o oxpase Tpyna. CTpyKTypa 3arpar Ha
oxpany Tpyna. [Tokazarenu mpou3BoJACTBEHHOTO TpaBMaTH3Ma U npodeccuoHaabHOM 3a0oneBaeMocTu B PO,

CamocTrosiTeJbHAs paﬁoTa



1. KaapoBblii MEHEHKMEHT: OT YIPABJICHUS MEPCOHATIOM K YIPABICHUIO YEJIOBEYECKUMHU pecypca-
MH.

2. YmnpaBiieHue NepcoHAIOM IPEANPUATHS B CUCTEME COBPEMEHHOTO MEHEIP)KMEHTA OpraHu3aliu.
3. DBOMONUSA MOJX0I0B K YIPABICHHUIO YEIOBEYECKUMHU PECYPCAMU: OT TEXHOKPATHYECKOTO MO/I-
X0J1a K TYMaHUCTUYECKOMY.

4. OcHoBHbIe NpUHIUIIBI KOHIIENIMA HR-MeHeKkMeHTa: COBpeMEHHbIN B3I,

5. PasrpanunubTe MOHATHUS «IIEPCOHAT, KKAJIPBDY, «UEJTOBEUECKUE PECYPCHDY.

6. B ueMm cocrout, Ha Bam B3ryis/1, OTIIMYME TYMaHUCTUYECKOTO MOIX0/1a K YIIPABICHUIO YeJIOBeYe-
CKHMHU pecypcamu?

7. Opranu3anMOHHOE MPOECKTUPOBAHUE CUCTEMBI YITPABIICHHS IEPCOHATIOM.

8. IIpobnemsl hopMHUpOBaHUS U peaIU3alUU KaIPOBOM MOJUTHKU B OPTaHU3AIINN.

9. IlcuxoamarHoCTUKA B MO00PE TIEPCOHANA: TTOIXOIbI U METOIBI.

10. AyTcopcHHT nepcoHaja: IPeuMyIlIecTBa U HETOCTaTKU.

11. CtpeccoBoe HHTEPBBIO: 32 M IPOTHUB.

12. OcHoOBHbIE TOKA3aTeNId U METO/Ibl JA€JIOBOM OLICHKHU MEPCOHAJIa OpraHu3aliu.

13. Opranuszanus aTTecTalliy IEPCOHAIA: MOPSAOK U ITAIIbl IPOBEICHHUS.

14. OcHOBHbBIE KOMIIOHEHTHI ATTECTALIUH.

15. CoBpeMeHHbIe MPUHIMIIBI TOJ00pa U PacCTaHOBKU PaOOTHHUKOB.

16. OueHka 1esTeIbHOCTU PYKOBOJIUTENEH U CHEI[UATINCTOB.

17. CoBpeMeHHBIE IEPCOHAN-TEXHOJIOTHH B MPOIECCE YIIPABICHUS YEIOBEYECKUMU PECYPCaAMU:
18. KanpoBblil KOHTPOJUIMHT U KaJpOBOE MJIAHUPOBAHNE B COBPEMEHHBIX OpraHU3alIUsIX.

5.00pa3oBaTesibHbIE TEXHOJIOTHHU
Metoauka npenosaBaHus JUCHUIIIMHBL « Y IIPABICHUE IIEPCOHAIIOM IIPEIIIPUATUS» U peau-

3alusi KOMIETEHTHOCTHOT'O MOJIX0/[a B U3JIOKEHUH M BOCIIPUSTUH MPEyCMaTpUBaET UCIOIb30BaHUE
CJICAYIOIIMX aKTHBHBIX U MHTEPAKTUBHBIX (POPM IMPOBEJCHUS TPYNIOBBIX, UHIUBHYaTbHBIX, ayIH-
TOPHBIX 3aHATUN B COUYETAHHU C BHEAYAUTOPHOU pabOTOM C 1eIbi0 (OPMHUPOBAHUS U Pa3BUTHS 00-
HIEKYJIbTYPHBIX KOMIIETCHIIUN 00YYarOIIUXCSL:

- JIGKIIMU C IPOOJIEMHBIM U3J10KEHUEM, JICKIIUHU-IUCKYCCHH;

- [IOATrOTOBKA, MPCACTABJICHUC U 06cy>1<1[eHHe HpGBCHTaLII/Iﬁ Ha CCMUHAPCKUX 3aHATUAX,

- OopraHu3anusi ¥ NpoBEJCHHE TEKYIIEro KOHTPOJS 3HAHUM CTYAEHTOB B (hopme OIaHKOBOIO
TCCTUPOBAHU.

6.01eH0YHbIECPEeICTBAVIATEKYIIETOKOHTPOJIAY CIIeBA€MOCTH,IPOMEKYTOYHOHATTECTAIIUMTIO-
UTOraMOCBOEHHUSIAMCUUIIIMHBINYYe0OHO-MEeTOAUYeCKOe00ecTIedeHNeCcaMOCTOATEIbHOIpado-
THICTY/IEHTOB.

B nportecce o0yueHHs HCTIONIB3YIOTCS CIISAYIONIUE OLIEHOYHBIE (DOPMBI CAMOCTOSTENILHOM pabOThI
CTYJICHTOB, OILICHOUHBIE CPEJICTBA TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH U IPOMEXYTOUHBIX aTTECTaIUil:
5 cemecTtp:

YCTHBIN onpoc, pedepar, Tect, 3a4eT.

6.1. @oH OLIEHOYHBIX CPEACTB /1JIsl MPOBeIEHUS MPOMEKYTOUHOM aTTecTAMU 00Y4AKOIIMXCS
M0 JUCHUILIHHE (MOIYJII0)
6.1.1. TlepeueHb KOMITETEHIIMI C yKa3aHUEM 3TANOB MX (OPMUPOBAHHS B MPOIIECCE OCBOCHUS 00-
pPa30BaTEIBbHON IPOTrPAMMBI.
B pesynbpTaTe 0cBOCHHS TUCIHUIUIUHBI (MO )OPMUPYIOTCS CISAYIOIMINE KOMITIECTCHITHH.

Kox xommne- | B pe3yjabTate ocBoeHHusi 00pa30BaTeIbHON NPOrpaMMbl 00y4arOIIHIACA
TeHI N J0JIZKeH 00J1a1aTh




YK-3 Crioco0eH OCyIIECTBIATh COIMANIBHOE B3aMMOJICHCTBUE U PEAU30BHIBATH
CBOIO POJIb B KOMaH 1€

OIIK-4 Crocoben mpenaratb dJKOHOMHUYECKH U (PHAHCOBO OOOCHOBaHHBIE Opra-
HU3AI[MOHHO-YIIPABJICHUECKUE PEIICHUS B NPOPECCHOHATIBLHON AEATEIbHO-
CTHU

[1K-3 CriocobeH paspabaTbiBaTh BapUaHThl OpPraHU3AMOHHO-3KOHOMHYECKHX

peIJ_IeHI/Iﬁ IIpU IJIAHUPOBAHUN XO3SICTBEHHOM JIEATEIbHOCTH HpeI[HpI/ISITI/Iﬁ
u opraHmauHﬁ, M OICHUBATH UX C YUCTOM KPUTCPHUECB COLMATIBHO-3KOHO-
MHYECKOM 3(1)(I)GKTI/IBHOCTI/I, PUCKOB U BO3MOKHBIX CONHAJIBHO-OKOHOMHYC-
CKHX U ITPABOBBIX IMOCJISICTBUI NX pcannsanuunu

B mporiecce ocBoeHusi 00pa3oBaTeNbHOM MPOrpaMMbI JIaHHBIE KOMIIETEHIIMH, B TOM YHUCIIE HX
OTJICTbHBIE KOMIIOHEHTHI, (POPMHUPYIOTCS IMOATAIMHO B XOJI€ OCBOCHUS OOYYAFOIIUMUCS TUCIIMILTAH
(Momymeil), mpakTHUK B COOTBETCTBUHM C Y4E€OHBIM IJIAHOM M KaJeHIapHBIM rpaduKoM yueOHOro

nporecca.

6.1.2. UToroBnblie nokazareyiu 0a/UIbHOM OLeHKU ¢()OPMHUPOBAHHOCTH KOMIIETEHIUI 110 JUC-
UMILIMHE B pa3pe3e J1eCKPUIITOPOB «3HATH/ YMeTh/ BJIA1eTh)»:

KOMaHAC

HHUKOB KOMaH/bI

pabote

HNHnukaTopsl TOCTHKEHUS KOMITETEHIIUN:
NYK-3.1. Onpegenser cBow poiib B KOMaH/Ie, UCXO/AS U3 CTPATETUU COTPYAHUYECTBA TS J10-
CTHDKCHUS TTOCTABIICHHOW II€TTH, YIUTHIBas OCOOCHHOCTH TIOBEICHUS U UHTEPECHI IPYTUX y4acT-

YK-3 - Ciocoben OCYHICCTBJIAThL COLIUATIBHOC BBaHMOHCﬁCTBHe " PCAJIN30BLIBATh CBOIO POJIb B

NVYK-3.2. Ilnanupyer u aHanu3MUpyeT MOCIEACTBUS JIUUHBIX JAEUCTBUMN, aIEKBAaTHO OLIEHUBAET
UEH U NPEUIOKEHUS APYTUX YYaCTHUKOB JUIsl JOCTHXKEHHS TIOCTABICHHOM LIEJIU B KOMAHIHOU

NYK-3.3. OcymectBiser ooOMeH uHpopMaIueil, 3HaHUSIMU U OIBITOM C YJI€HAMH KOMaHJBbI,
coOJro/1asi yCTaHOBJICHHBIE HOPMBI U TIPaBUJIa COIMATIBHOTO B3aWMOJCHCTBHUSA, HECET JTUUHYIO
OTBETCTBEHHOCTH 33 CBOM BKJIQJI B pE3YJIbTaT KOMaHIHOW pabOTHI.

Kputepun oueHnBanus

IHoxa3zaresn

2 3 4 5
3Hath:  coBpe- | OOyuatromuiics OO0yuaroutuiics OO6yuatomuiics | OOydarouuiics
MEHHBIE TEHJCH- | ISMOHCTPUPYET JI€MOHCTPHUPYET JNEMOHCTPHUPY- | J€MOHCTPHUPY-
IIMM B 3BOJIIOLIUM | TTOJIHOE OTCYT- | HETIOJTHOE COOTBET- | €T YacTUYHOE | €T MOJHOEe COo-
yIpaBJIeHUS] 4e- | CTBHE€ WM HENO- | CTBUE 3HAHW: | COOTBETCTBHE | OTBETCTBUE
JIOBEYECKUMU CTaTOYHOE COOT- | COBPEMEHHbIE TEH- | 3HAHWI: COBpE- | HEOOXOIUMBIX
pecypcamu; BETCTBHE 3HAHWU: | JIGHIMH B 5BOJIIO- | MCHHBIE  TEH- | 3HAHHWM: COBpe-
IOPUHIMIIBI U Me- | COBpPEMEHHbIE UM  YOpPaBJICHMA | JCHLUU B 3BO- | MEHHbIE  TEH-
TOIABI  yTpaBie- | TCHACHIUU B BO- | YEIIOBEUECKUMH JIOIMH yTIpaB- | JEHIIUU B 3BO-
HUSL ~ 4esloBeue- | JIIOLUKM  YIIpaBlie- | pecypcaMH; HpUH- | JEHUs YeloBe- | JIOLHUMU YIIpaB-
CKUMH pecypca- | HAsl YeJIOBEUECKHU- | UMbl M METONBI | YeCKUMH  pe- | JICHHUsI YeJIOBe-
MH; HHCTPYMEH- | MU  pPecypcami; | yIpaBJIeHUS YeJO- | cypcamy; YeCKUMHU  pe-
Tl MOTHBAIIMH, | IPUHIMIIBI U Me- | BEUECKUMH DPECyp- | IPUHIUIIBI U | CypcaMu;
CTUMYJIUPOBAHMsI | TO/AbI YIPABICHMS | CAMH; WHCTPYMEH- | METO/JbI YIpPaB- | IPUHLUIBI U
u a/IaTTalliy | 9eJI0BEYECKUMU TBI MOTHUBAIUH, | JICHUSI YEIIOBE- | METOMBI YIIPaB-
IIepCOHANA; pecypcamy; CTUMYJIUPOBAHUS U | YECKUMHU JeHus
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MPOLIECChl  TPYII-
MOBOM TUHAMHKH,
NpUHIUIEL  (op-
MHUPOBaHUSA KO-
MaHJl, OCHOBHEIC
pOJIM B KOMaHJIE.

HHCTPYMEHTEI
MOTHBAIIMH, CTH-
MYJIIDOBaHUSL U
aJlanTanuyu mepco-
Haja, MPOLECCHI
rpynmnoBON JWHA-
MHKH, TTPUHIIUIIBL
dhopmupoBaHus
KOMaHJl, OCHOB-
HbIE POJH B KO-
MaHfe.

ajanTanuy Mmepco-

HaJja;

TIPOIIECCHI

IPYIIIOBOM  JMHA-

MUKH,
(dbopmupoBaHus

IMPUHIUIIBL

KOMaHJ, OCHOBHBIC

POJIM B KOMaH/C.

Honyckatorcsi 3Ha-
YUTENbHBIE OIINO-

KH,

IIPOABIIACTCA
HEAOCTATOYHOCTD

3HAHUM, 10 POy
mokasaresieii, o0y-
YAIOIIUNACI WCIIEI-
ThIBA€CT 3HAYUTCIIb-
Hble 3aTpyIHEHUs
IIpY ONIEPUPOBAHUU
3HAHUAMH TPU HUX
MepeHOCce Ha HOBbIE

pecypcamu;
UHCTPYMEHTHI
MOTHBAIIHH,
CTUMYJIpPOBa-
HUS W ajarnTa-
MU TepCOoHa-
Ja; TpOoLEecChl
rpyNnoBOH IH-
HAMUKH, TPUH-
ITATIBI dop-
MUPOBaHUS
KOMaHI,
OCHOBHBIE PO-
JIM B KOMaH/IE.
Honyckatorcs
HE3HAYUTEIb-
HBIC  OIIMOKH,
HETOYHOCTH,
3aTpyIHEHUS

YeJI0BEYECKH-
MU peCypCaMu;
UHCTPYMEHTBI
MOTHUBAIHH,
CTUMYJIMpPOBa-
HUS U ajanTta-
MM TEpCOHa-
Ja; TPOLECCH
IpyIIIOBON 1u-
HaMMKH, MPHH-
IUTIBI dbop-
MHUPOBaHUS
KOMaHJI,
OCHOBHBIE PO-
JIY B KOMaHJIE.
CBo0OoHO
OIepupyeT
npuoOpeTeH-
HbIMHM 3HaHMSI-

CHUTYaIHH. Opyd  aHAIUTH- | M.

YeCKHUX olepa-

USIX.
Ymerb: ocyme- | OOydarommiics He | OOydJarommiics OOyuarommiics | OOydarommiics
CTBJISITh COIMANBb- | yMEET WM B | IGMOHCTPUPYET JEMOHCTPHUPY- | IEMOHCTPUPY-
HOE B3aMMOJICH- | HEJJOCTATOYHOM HETIOJIHOE COOTBET- | €T YaCTUYHOE | €T TOJIHOE CO-
CTBUE M PEalH30- | CTENCHH  yMEET | CTBHE YMCHHA COOTBETCTBUE | OTBETCTBUE
BBIBAaTh CBOIO | OCYIICCTBIIATh OCYILECTBIISATh CO- | YMEHUH  OCYy- | yMGHUH  OCY-

pOJIb B KOMaHJIE.

COLIMAJILHOE B3au-
MOJICUCTBUE U pe-

MAAILHOE B3aHUMO-
JICUCTBUE U peau-

mMECCTBIIATh CO-
OuaJlbHOEC B3a-

mMECTBIATh CO-
OuaJIbHOC B3a-

AJIN30BBIBATH 30BBIBATH  CBOIO | UIMOJICHICTBHE | UMOJICHCTBHE
CBOIO POJb B KO- | pOJib B KOMAaHJE. | U PpEAJN30BbI- | U PpEaU30BbI-
MaHze. JlonmyckaroTcsi 3Ha- | BaTh CBOIO | BaTh CBOIO
YyuTelbHbIE OMIMO- | pOJb B KO- | pOJb B KO-
KHd, TIPOSIBIISICTCS | MaHJE. MaH/e.
HEJI0CTaTOYHOCTh | YMeHus ocBo- | CBOOGOAHO
YMEHHUH, MO pSIy | €Hbl, HO JO- | OIepupyer
nokaszaresnel, o0y- | MycKaloTcs He- | IpuoOpeTeH-
YAIOIIUICS WUCHBI- | 3HAYUTEIbHbIC | HBIMA yYMEHUSI-
THIBA€T 3HAUUTEIb- | OIIMOKU, HE- | MU, IPUMEHSET
HBIE 3aTPyJHEHHs | TOYHOCTH, 3a- | UX B CUTyallH-
IpY ONIEPUPOBAHUU | TPYAHEHUS AX  IOBBIILIEH-
YMEHUSMHU TPU UX | IPH  AHAIUTHU- | HOH  CJIOXHO-
IIepEeHOCE Ha HOBBIE | YECKUX OIlepa- | CTH.
CHUTYaIlUH. USIX, TEPEeHO-
ce yMEHMH Ha
HOBEIE, He-
CTaHJapTHbIE
CHUTYAIIHH.
Buaaners: HaBwl- | OOyuatomuiicss He | OOyvaromuiicst B | OOyuatomuiicss | OOyuaromuics
KaMH BIAJIeeT MM B | HETIOJIHOM 00bEME | YACTUYHO B MIOJTHOM

11



OpraHu3aLuu
TpyIIoBoOi pabo-
THI.

HEJ0CTAaTOYHOMN
CTEIICHU BIaJceT
HaBbIKAMM  Opra-
HHU3ALUU TPYIIO-
BOI1 paOOTHI.

BJIaJIceT HaBBIKAMU
OpraHu3aIu
IpynmoBoi  pabo-
THI.

Honyckatorcst 3Ha-
YUTENLHBIE OIINO-
KH, TPOSIBIIACTCS
HEAOCTATOYHOCTH
BJIAZEHNAS HaBBIKa-
MH TIO PsTY TIOKa-
3areneii, OOyu4aro-
IUICA UCIBITHIBA-
€T 3HAYUTEIbHEBIC
3aTpyAHEHUsT TIpH
MPUMEHCHUH  Ha-
BBIKOB B HOBBIX
CUTYalUsX.

BJIaJICET HaBBI-
KaM{d OpraHu-
3alMUd TPYyNIo-
BOM pabOTHI.
HaBwiku ocBO-
€Hbl, HO JO-
IyCKalOTCsl He-
3HAYUTEIbHBIC
OIIMOKH, He-
TOYHOCTH, 3a-
TPYIHEHUS
MpyU  aHAJUTHU-
YECKUX oOllepa-
LUSIX, TEPEeHO-
ce yMEHMH Ha
HOBBIE, He-
CTaHJapTHbHIC
CUTYyallHlH.

o0bemMe  BIa-
JleeT HaBbIKa-
MU OpraHu3a-
A TPYIIIO-
BOI pa0OTHI.
CBo0OoHO
MIPUMEHSIET
MOJTyYCHHBIC
HaBBIKU B CH-
TyaIusx TMOBBI-
IIEHHOM CJI0XK-
HOCTH.

OIIK-4 - CnocoGeH npenarath SJKOHOMUYECKH U (PMHAHCOBO 000OCHOBAHHBIE OPTaHU3AIMOHHO-
yIpaBIeHYECKHE PEIICHUS B TPO(HECCHOHATLHOM e TEIIbHOCTH

HNHnukaTopsl TOCTHKEHUS KOMITETEHIIUU:
HOIIK-4.1.IIpeanaraeT S5KOHOMUYECKA U (PUHAHCOBO 0OOCHOBAHHBIE OPraHU3AIMOHHO-YIPaB-
JICHYECKHE PEIICHUs, CBI3aHHBIC C IPO(ECCUOHATEHON e TEIIbHOCTHIO.
HOIIK-4.2. TIpuMeHsIeT TUTIOBbIE METOIUKHA, HOPMAaTHBHO-IIPABOBYIO 0a3y, OTpacjaeBbIe U KO-
MOPAaTUBHBIC CTAHIAPTHI TpU pa3paboTKe U OOOCHOBAHWM OPTAaHU3ANMOHHO-YTPABICHUYCCKIX

peLICHUI
3HaTh: poiib U | OOyyarommiics OO0yuarommiicst OO6yuarommiicss | OOyuaromuiics
MECTO yIpaBiie- | IEMOHCTPUPYET JIEMOHCTPUPYET JEMOHCTPHUPY- | JEMOHCTPHUPY-
HUS ~ 4YelloBeYe- | MOJHOE OTCYT- | HETIOJTHOE COOTBET- | €T YaCTUYHOE | €T MOJHOEe CO-
CKUMH pecypca- | CTBUE WM HEJIO- | CTBUEC 3HAHWI: | COOTBETCTBUE | OTBETCTBUE
MU B 0OIIeopra- | CTaTOYHOE COOT- | pOJIb U MECTO | 3HAHHA: POJIb U | HEOOXOIUMBIX
HU3AIIMOHHOM BETCTBHE 3HAHWU: | YIIPABICHHS 4YEJIO- | MECTO YIIpaB- | 3HAHWI: POJb U
VOpaBICHUH W | pOJIb U  MECTO | BEYECKHUMH peCyp- | JICHUSI YeJOBe- | MECTO  YIpaB-
€ro  CBS3b  CO | YIPaBJCHHUS YeNO- | CAaMH B OOIIeOpra- | YeCKUMH  pe- | JICHHUs YeJIoBe-
CTpaTEerHYeCKU- | BEYCCKUMHU PECyp- | HU3AIIMOHHOM cypcamMu B 00- | UeCKUMHU  pe-
MH 3aJjauaMH Op- | caMu B 00IIeopra- | yIpaBICHUH M €ro | meopraHu3a- cypcamMu B 00-
TraHU3aluNn. HHU3aIIMOHHOM CBA3b CO CTpATCTHU- | HUOHHOM meopranmnsa-
yIPaBJICHUH U €r0 | YeCKUMH 3a/1a4aMH | YIPABICHUN H | IMOHHOM

CBA3b CO CTpaTe-
THYECKUMH  3aJa-
yaMHd  OpraHu3za-
117078

OpraHu3aIuu.
JlomyckaroTcs 3Ha-
YUTENbHBIC ONINO-
KH, TIPOSBIIACTCS
HEJIOCTaTOYHOCTh

3HAHUM, 10 PAAY
nokasaresei, o0y-
YAIOIIUNACA WCIIBI-
TBIBACT 3HAUYUTEIIh-
HbIE 3aTpyJIHEHUS
IPU ONIEPUPOBAHUU
3HAHUSIMU TIPH WX

€ro CBsA3b CO
cTpareruye-
CKMMHU 3aj1aya-
MU OpraHM3a-
117078
Jomyckatorcst
HE3HAYUTEIb-
HBIE OIIMOKH,
HETOYHOCTH,
3aTpyAHEHUS
pu  aHAIUTHU-
YECKHX

YIpaBICHUU U
€ro CBs3b CO
cTpaTeruye-
CKUMH 3a/la4a-
MU OpraHu3a-
LIUH.
CBobosHO
onepupyer
puoOpeTeH-
HBIMU 3HaHMS-
MHU.
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MEPEHOCE HA HOBBIC | OTIEpAITUsX.
CUTYAIIHH.

Ymetn: omnpene- | OOyuatomuiics He | OOyvaromuiics OO6yuarommiicss | OOyuaromuiics
JISITh norped- | yMeer  HWIM B | IEMOHCTPHPYET JEMOHCTPHUPY- | JEMOHCTPHUPY-
HOCTh OpraHM3a- | HEJOCTATOYHOM HETOJIHOE COOTBET- | €T YaCTUYHOE | €T TOJHOE CO-
IIH B IIEPCOHAJIE, | CTENICHH  YMEET | CTBHE YMECHUH COOTBETCTBUE | OTBETCTBHE

3¢ heKkTUBHBIE ONPEACIATh  IO- | ONPENENSATh  I0- | YMEHHM Ompe- | YMEHUH ompe-
IYTH €€ yIOBJe- | TpeOHOCTh  Opra- | TpeOHOCTh OPTraHU- | IEINSATh 1o- | JCJSATh To-
TBOPEHHS B COOT- | HU3AallUU B MEPCO- | 3allMM B TEPCOHA- | TpeOHOCTH Op- | TpeOHOCTH Op-
BETCTBHM C TeH- | Hane, 3(¢eKTuB- | ge, 3(PQPeKTHBHBIC | TAHW3AIMM B | TAaHW3AIMM B
JNCHIMSIMU pa3BU- | HbIE  MyTH €€ | MyTH €€ YIOBIe- | IIepCoHale, nepcoHase,

THUS PBIHKA TPYJIa; | YIOBJICTBOPEHUSI | TBOpeHHUs B cooT- | 3pdekruBHbie | 3hdekTuBHBIC
npeajarath opra- | B COOTBETCTBUM C | BETCTBUM C TEH- | IyTH ee | myTu ee
HU3AI[MOHHO- TCHJICHITUSMU JICHIIUSIMU ~ pa3BU- | YIOBJIETBOpPE- | YAOBJIETBOpE-
yOpaBICHYCCKUE | Pa3BUTUS PBIHKA | THS PhIHKA TPY/Ja; | HUSL B COOTBET- | HUSI B COOTBET-
peleHusi, KOTO- | TPY/a; npejJiarath Opra- | CTBUM C TE€H- | CTBUM C TEH-

pble MOTYT IIpH-
BECTHU K IOBBIIIIE-
Huto  3¢pdexrus-
HOCTH  yTpaBJie-
HUS  YeJoBede-
CKUMHU pecypca-
MHU.

npejaiaratb opra-
HHU3AIHOHHO-
yIpaBJIeHYCCKHE
peIICHUs,  KOTO-
pbIe MOTYT MPHBE-
CTH K MOBBIIIICHHIO
3¢ (HeKTHBHOCTH
yIPaBJICHHUS YeJI0-
BEUYCCKUMH pecyp-
caMu.

HU3AIUOHHO-
yIpaBlIeHYECKHE
pelIeHus, KOTOphIC
MOTYT TPUBECTU K
MOBBIMIEHUIO  3(-
(heKTUBHOCTH
yIOpaBIeHUST 4Yelo-
BEUECKUMHU pecyp-
camu.
JHomnyckatorcs 3Ha-
YUTEJIbHBIE OIINUO-
KA, MpPOSBISETCS
HEJ0CTaTOYHOCTh
YMEHUH, TIO0 Py
mokasaresieui, o0y-
YAIOIIUNACA WCIIBI-

JIEHITUSIMU pa3-
BUTHSI  pPBIHKA
Tpyna;
npeiarath
OpraHH3aIy-
OHHO-YTIpaB-
JICHYECKHE pe-
HICHUS, KOTO-
pbIe MOTYT
TIPUBECTH K
MOBBIIICHUIO
s dexTuBHO-
CTH  yTpaBle-
HUSI YeJioBeYe-
CKUMH  pecyp-
CaMH.

JCHIMSIMH Pa3-
BUTHUSL  pPBIHKA
Tpyna,
npeiarath
OpraHH3aIH-
OHHO-YTIpaB-
JICHYECKHE pe-
IICHUS, KOTO-
pbIe MOTYT
MIPUBECTH K
MTOBBIIICHUIO
¢ dexTuBHO-
CTH  yIpaBJe-
HUS 4YeJioBeYe-
CKUMH pecyp-
CaMH.

TBIBAE€T 3HAYMTENIb- | YMEeHHUsI 0cBO- | CBOOOIHO
HbIC 3aTPyJIHEHUS | €HBI, HO JIO- | OIIEpUPYET
MIPY OTICPUPOBAHUU | ITyCKAIOTCS He- | MpUoOpeTeH-
YMCHHMSIMH TIPH HMX | 3HAYUTCIIBHBIC | HBIMH YMCHUS-
MEPEHOCE HA HOBBIC | OIMMOKK,  HE- | MH, IPUMEHSET
CUTYaIlUH. TOYHOCTH, 3a- | MIX B CHUTYaIlH-
TPYAHEHUS SIX IIOBBIIIEH-
IpH  aHAJIUTH- | HOH  CJIOXKHO-
YEeCKUX Orlepa- | CTH.
UAX, TEPEHO-
ce yMEHMH Ha
HOBEIE, He-
CTaH/IapTHBIE
CUTYaIIUH.
Buaaaerb: coBpe- | OOyuatomuiicss He | OOyuaromuiics B | OOyuaromuiics | O0yyarormmiics
MEHHBIM HHCTPY- | BIQJCeT WU B | HEIIOJIHOM OOBEME | YACTUYHO BIA- | B ITOJTHOM
MEHTapueM HEJI0CTATOYHOM BJIQJICET COBPEMEH- | J€eT coBpe- | 0ObeMe  BIa-
yOpaBIeHUS dYe- | CTENEHU BIIAJICET | HBIM HMHCTPYMEH- | MCHHBIM IIEeT COBpE-
JTIOBEYECKUMH COBPEMEHHBIM TapueM WHCTPYMEHTAp | MEHHBIM

13



pecypcamu.

WHCTpYMEHTapHu-
€M  YIpaBlIeHUs
YeJI0BEYECKUMU
pecypcami.

YIOpaBJICHUS YeJo-
BEUECKHMH pECyp-
camu.
Honyckatorcsi 3Ha-
YUTENbHBIE OIINO-
KH, TPOSBISICTCS
HEJOCTAaTOYHOCTH
BJIaZICHHWS HaBBIKa-
MU MO psALy TOKa-
3areneir, OOy4aro-
IIUICA UCIBITHIBA-
€T 3HA4YUTEJIbHEIE
3aTpydHEHUsT TpU
MPUMEHEHUH  Ha-
BBIKOB B HOBBIX
CUTyaITUsX.

WEM yIIpaBlie-
HHS dYejoBeue-
CKUMHU pecyp-
camu.
HaBriku ocBo-
€Hbl, HO JO-
IyCKalOTCsl He-
3HAYUTEIbHBIC
OIIMOKH, He-
TOYHOCTH, 3a-
TPYAHEHHUS
MpyU  aHAJUTHU-
YECKUX oOllepa-
LUSIX, TEPEeHO-
ce yMEHMH Ha
HOBBIE, He-
CTaHIapTHbIE
CUTYyallHlH.

WHCTpYMEHTa-
pUeM yrpaBiie-
HHUSA deloBedye-
CKUMHU pecyp-
CaMHU.
CBo0OoHO
MIPUMEHSIET
MOJTy4YECHHBIE
HaBBIKM B CH-
Tyalusix MOBBI-
IIEHHOM CJI0XK-
HOCTH.

I1K-3 - CnocoOeH pa3pabaThiBaTh BapUaHThl OPraHU3alMOHHO-3KOHOMHYECKUX PEIICHUHN MPH
IUIAHUPOBAHUU XO3SIMCTBEHHOM JEATEIIbHOCTH MPEANPUATHI U OpraHu3aluid, U OLIEHUBATh UX C
Y4€TOM KPUTEPHEB COIMATBLHO-3KOHOMHYECKOU 3(DPEKTUBHOCTHU, PUCKOB U BO3MOKHBIX COIIH-
AJbHO-D)KOHOMHMYECKHX U MPABOBBIX MOCIEACTBUI UX peATM3aLnU

NHnukaTopsl TOCTHKEHUS KOMITETEHIIUU:
HIIK-3.1. Pa3zpabaTpiBacT BapuaHThl OPraHU3alMOHHO-3KOHOMHYECKHX PEIICHHWH MPH TUIAHH-
POBaHUU XO35UCTBEHHON AEATEIbHOCTH NPEAIIPUATUN U OpraHU3alun
HIIK-3.2. OueHuBaer BapraHThl OPraHU3allMOHHO-PKOHOMUYECKUX PEUICHUM C YYETOM KpHUTE-
pPHEB COLMATIBHO-3KOHOMUYECKOH 3()(hEeKTUBHOCTH, PUCKOB U BO3MOXHBIX COLIMAIBHO-IKOHO-
MUYECKHUX U IIPABOBBIX MOCJIEICTBUNA UX pealn3aliu

3HATh: TPUHIHU-
bl OpTaHU3alUU
KaJIpoBoil  pabo-
TBI; METOJIBI OII-
TUMU3AIUA ~ UC-
TI0JTb30BAHUS

TPYIOBBIX pecyp-
coB; TpeOOBaHMS
OXpaHbI TPyIa.

OOyuarormmiics
JIEMOHCTPHPYET
MIOJTHOE OTCYT-
CTBHE WJIHM HEIO-
CTaTOYHOE COOT-
BETCTBHC 3HAHWI:
NPUHIUIBL  Opra-
HU3AIMH  KaJIpo-
BOI paboThI; Me-
TOJIBl  ONTHMH3A-
UM WCIOJIH30Ba-
HUS TPYHOBBIX
pecypcoB; Tpebo-
BaHUs OXpaHBbI
TpyJa.

OO6yuarommiics
JEMOHCTPHUPYET
HEIOJIHOE COOTBET-
CTBHE 3HAHUU:
NPUHIUIIBEL  Opra-
HU3aIUU KaJpOBOH
paboThl;  METObI
ONTHMHU3AIUU HC-
MOJIb30BAHUSL TPY-
JIOBBIX  PECypCOB;
TpebOBaHUs OXpa-
HBI TPyJa.
Honyckatorcst 3Ha-
YUTENbHBIE OILIUO-
KU, TPOSIBIAETCS
HEJI0CTaTOYHOCTh
3HaHUU, 1O pALYy
nokasartesieid, o0y-
YaIOIIUICA HCIbI-
THIBA€T 3HAUUTENb-
HbIC 3aTpyJIHEHUS
IPU OTIEPUPOBAHUU

OO6yuarommiics
JIEMOHCTPHPY-
€T YacTUYHOE
COOTBETCTBHUE
3HaHUM: IIPUH-
UMbl OpraHU-
3allUu  KaJpo-
BOH  paboThI;
METOJIBI OTTH-
MU3allMd  UC-
MOJIb30BAHUS
TPYIOBBIX pe-
CypcoB; Tpebo-
BaHUSl OXpaHBI
TpyZaa.
Jomyckatorcst
HE3HAUUTEITb-
HBIE OIIMOKH,
HETOYHOCTH,
3aTpyIHEHUS
pu  aHAIUTHU-
YECKUX

OOyuarormmiics
JEMOHCTPUPY-
€T MOJHOE COo-
OTBETCTBUE
HEOOXOTUMBIX
3HAHUW: TPUH-
MBI OpTaHU-
3alud  Kaapo-
BOM  paboThl;
METOJIbl ONTH-
MU3alUA  WC-
MOJIb30BaHUs
TPYJOBBIX pe-
CypcoB; Tpebo-
BaHUS OXPaHBI
Tpyna.
CBobosHO
oTepupyeT
puoOpeTeH-
HBIMH 3HAHMUSI-
MH.
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3HAHUSAMH TIPU WX | OTIepaIusX.
TepeHoCce Ha HOBbIE
CUTYaIlUH.
YMern: ontu- | O0yyarommiics He | OOyuarommiics  me- | OOyuarommiics | OOy4JaroIIUncs
MaJIbHO HCHOJb- | yMEET  WiId B | MOHCTpUDPYET HE- | ACMOHCTPUPYET | NEMOHCTPUPY-
30BaTh TPYIOBBIE | HEIOCTATOUHOM HOJTHOE  COOTBCT- | 9aCTHIHOC COOT- | eT nongHOE CO-
peCypchl opramu- | crenenu — ymeer | STBMC YMCHHH BETCTBHC — YMC- | orercTBHE
OIITHMAJIBHO WC- | HUH ONTHMAlb- .
3aIlUH. OITUMAJIbLHO HC- YMEHUU OIITH-
HOJIb30BaTh TPYJAO- | HO  HCIOJB30-
MOJIb30BaTh  TPY- MaJIbHO Hc-
BBIE PECYPCHI Opra- | BaThb TPY/AOBbIE
JIOBBIC  PECYPCBI |y iy Tlomyc- | pecypesr  opra- | TO/b30BaTh
Opranu3aluy. KAlOTCSI 3HAYUTEb- | HU3AIIUH. TPYHOBBIC  pe-
HbIE OIIMOKH, TIPOsiB- | YMeHus: ocpoe- | CYPChl OpraHH-
JseTcs HENOCTa- | Hpl, HO JoIryc- | 3allHH.
TOYHOCTh  yMEHWH, | kKarorca HesHa- | CBOOOIHO
[0 pALy II0Ka3a- | YATENbHBIE ONEPUPYET
Tenel, oOydaromuii- | OmuOKH, He- | proOpeTeH-
Csl MCTIBITBIBACT 3HA- | TOYHOCTH, 33~ | ypIMyP yMEHUS-
HYMTENBHBIC  3aTPyA- | TPYAHEHHS TIPH | iy nppvensieT
HEHUS [IPU ONEPUPO- | aHAIUTHYECKUX
N pi OTCPHPO ce WX B CHTYaIlH-
BaHWM  yYMEHHUSMH | ONEparIusX,
sIX IOBBIIIEH-
NP UX TIEPEHOCE HA | IIEPEHOCE  yMe- .
. HOM  CIIOKHO-
HOBBIC CI/ITyaHI/H/I. HHHU Ha HOBEIC,
Hectangaptaple | CTH:
CHUTYaIHH.
Baanern: wmeto- | OOyuaroruiicss He | OOydaromuiics B | OOywarommiics | OOyuaromuiics
JaMH W TPUHIU- | BIQJEET WU B | HCIIOJIHOM 00beMe | YaCTHYHO  BJja- B IIOJTHOM
MaMl  yIpasiie- | HeJOCTATOYHOM BIANICCT METOIAMM W | JIECT METONAMH | oGpeMe  BIIa-
HUS TIEPCOHAIIOM | CTENEHH Biaaeer | PUHIAIAMI yIIpas- | M NPUHIANAMI | jeer veTomamu
HUA 1T H M B IIpaBJICHUA
B PEIICHUH KOH- | METOJIaMU u | CpeoHano yHpasJie W TIPUHITUITIAMHA
N pELIEHUH  KOHKPET- | IEPCOHAIOM B
KPETHBIX XO3Sii- | MPUHIIUIIAMU . yHIpaBIeHUS
HBIX XO3SHCTBEHHBIX | PEIICHHH  KOH-

CTBCHHBIX CHTYya-

yIpaBJICHUS IEp-

MEepCOHAJIOM B

w CUTYaLUH. KPETHBIX XO3s51H-

M. COHAJIOM B PCIIC- | JlonyckaroTcs  3HA- | CTBEHHBIX cuTy- | PCHICHUM KOH-
HHUH VKOHKPGTHHX YUTENbHBIE OLIMOKHU, | aluid. KPfTHHX XO0-
XO03AUCTBCHHBIX OPOSABIAETCA HENO- HaBpiku ocBoe- | 3IUCTBECHHBIX
CUTYyalHil. CTAaTOYHOCTH BJaJe- | Hbl, HO JOMyC- | CUTYallHi.

HUS HaBBIKAMM TI0 | KatoTcsi He3Ha- | CBOOOIHO
pany HOKaSaTeJ'ICi/‘I, YUTCJIBHBIC IIPUMEHSIET
OOyuatomuiics ¥c- | OMIMOKH, He- | [oJTyqeHHBIE
MBITHIBACT 3HAYM- | TOYHOCTH, 33~ | panren B -
TEIbHBIE 3a HE- | TpPYOHCHUS ITIpH
TPy PyA p Tyaluusax IOBBI-
HAS TIpU TIPUMEHE- | aHATUTHICCKUX N
IMEHHOU CJIOXK-
HUU HABLIKOB B HO- | ONEpAaIMsX,
HOCTH.
BBIX CUTYyalUsX. MepeHoce  yme-
HUII Ha HOBEIC,
HECTaHJapTHHIC
CUTYaIIUH.

[IIxansl OLICHUBAHUA PE3YIbTATOB IIPOMEXKYTOYHOM aTTECTALIMK U UX ONMCAHUE:
®opma NPOMEKYTOYHOM aTTeCTALMU: 3a4eT.
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[IpomexyTouHas arrectanus oOydaromuxcs B (opme 3a4éra MpOBOJUTCS MO pe3yjIbTaTam
BBITIOJTHEHUSI BCEX BUAOB Y4eOHON palOThI, MPEeIyCMOTPEHHBIX Y4YEOHBIM IUIAHOM IO JaHHOM
JUCLHUIUIMHE (MOAYIIIO), IPU ATOM YUYHUTHIBAIOTCS PE3yJIbTAaThl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH B
TeyeHne cemectpa. OIeHKa CTENEeHU IOCTHKEHHsI 00ydarolMMHCS IJIaHUPYEMbIX Ppe3yJIbTaToOB
o0yuyeHHsT 1O JIUCHUIUIMHE (MOJYJI0) IPOBOAUTCS MpernoAaBaTeieM, BEAYIIUM 3aHATHS 10
JTUCIUIUIMHE (MOIYJII0) METOJIOM SKCIepTHOM oneHKU. [1o uToram npomexyTouHOW aTTecTaluy 1Mo
JUCLHUIUIMHE (MOJYJII0) BBICTABIISICTCS OLICHKA «3aUTEHO» MM «HE 3a4TEHO».

K npomMexyTouHOHN aTTecTanuu JOMYyCKarTCA TOJIbKO CTYACHTHI, BBIIIOJHUBIINE BCE BHJIbI
yueOHOi paboThl, IpelycCMOTPEHHbIE paboueii mporpaMMoi MO AUCIUIITUHE.

Ikanaa
OLICHUBAHUSA

Onucanue

BrinonHeHs! Bce BUIbI yueOHOU paboThl, TPe1yCMOTPEHHbIE YyUeOHBIM IIJIAHOM.
CTyneHT JEMOHCTPUPYET COOTBETCTBUE 3HAHUI, YMEHUI, HABBIKOB IIPUBEJICH-
HBIM B Ta0JIMIaX MOKa3aTeliel, onepupyeT MpUOOPETEeHHBIMU 3HAHUSIMU, YMe-
3auTeHO HUSIMM, HaBBIKAMHU, IIPUMEHSET UX B CUTyalUsAX [TOBBILICHHOU CII0KHOCTH. [Ipn
STOM MOTYT OBbITh IOIYIIEHbl HE3HAYUTENIbHbIE OITHMOKH, HETOUHOCTH, 3aTPY/I-
HEHUs [IPU AHAIIMTUYECKUX OIEPaLMX, IEPEHOCE 3HAHUM U YMEHUN Ha HOBBIE,
HECTaHJapTHBIC CUTYyAalLUH.

He BoinmonHeHn oauH win Oosiee BUAOB y4eOHOI paOOThI, MPpe1yCMOTPEHHBIX
y4eOHbIM MIaHoM. CTYJIeHT JIeMOHCTPUPYET HEMOJIHOE COOTBETCTBUE 3HAHUH,
YMEHHH, HaBbIKOB MPUBEICHHBIM B TaOJIUIaX [TOKa3aTese, JOmyCcKalTcs 3Ha-
YUTENIbHbIE OLIMOKH, MPOSBISAETCS OTCYTCTBUE 3HAHUM, YMEHUH, HAaBBIKOB IO
psAy ToKa3aTellel, CTYACHT HUCHBITHIBAET 3HAYUTENIbHbIE 3aTpPyJHEHUS MpU
ONEpUPOBAHNU 3HAHUSAMHU U YMEHUSIMU IIPU UX NIEPEHOCE HA HOBBIE CUTYALINH.

He 3aureno

DoH/IbI OLIEHOYHBIX CPeACTB npeacTaBiaeHbl B [Ipuioxkennu 2 k padboyeii mporpamme.

7. Y4eOHO-MeTOANYECKOE 1 HH(POPMALIMOHHOE o0ecneYeHne JUCIUIITHHbI
7.1 OcHoBHas aUTEpaTypa
1. Vmpanenue nepcoHanoMm npeanpustus B 2 4. Yacth | : yueOHUK U MPAKTUKYM ISl BY30B /
C. A. bapkoB [u nap.] ; mox penakuueit C. A. bapkosa, B. W. 3y6koBa. — Mocksa : 3gatenbcTBo
HOpaiit, 2023. — 183 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-9916-7303-7. — TekcT : anek-
TpoHHBIN // OOpa3zoBarenpHas matdopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/511489
2. VYupaBneHue NepcoHaANOM Hpeanpustus B 2 4. YacTh 2 : yueOHUK U MPAKTUKYM JUJISI BY30B /
C. A. bapkos [u np.] ; orBercTBeHHBIEe peaakTopsl C. A. bapkos, B. 1. 3y6xoB. — Mocksa : U3na-
tenbcTBO FOpaiit, 2023. — 245 c. — (Bricmiee oOpazoBanue). — ISBN 978-5-9916-7304-4. —
Texkcr :  onexktpoHHsd //  OOpaszoBatenbHas — 1wargopma  FOpaitr  [cait]. —
URL: https://urait.ru/bcode/512623
3. VYmpamieHue MepcoHAIOM : YIYCOHHK U MPAKTUKYM Uit By30B / A. A. JIuTBuHIOK U ap.] ; oA
penakmueit A. A. JlutBuHioka. — 3-e u3a., mepepabd. u gom. — Mocksa : UzparensctBo FOpaiit,
2021. — 461 c. — (Bricmee oopazoBanue). — [SBN 978-5-534-14697-4. — TekcT : 2IEKTPOHHBIN
/I Obpa3zoBarenbHas wiatdopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/484938

7.2. JlonoJIHUTENbHAS IUTEepaTypa:

1. VYnpasnenue nepconanom. [Ipakrukym./mox pen. Kubanosa A.51. — M.: Undpa-M. 2008. — 365c.
2. Macnor B.M. Ynpagsienue nepcoHaaoM NpeanpusIThs. Y4eOHuK s By30B. — M.: FOnuTa-JlaHc.
2007. — 159c.
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https://urait.ru/bcode/484938
https://urait.ru/bcode/511489
https://urait.ru/bcode/512623

3. Xpyuxuii B.E., Tonmaues P.A. Ounenka nepconana. Kpurnka teopun 1 NpakTUKKU IPUMEHEHUS
CHUCTEMBI cOaTaHCUPOBAHHBIX MOKa3aTeneil. Yuebnoe mocooue. M.: ®unancel u ctatuctuka. 2007.
—224c.

4. JlutBuHiok A.A. OpranuzanumonHoe nosenenne. M.: FOpaiit. 2012. — 434 c.

7.3. IlporpaMMHOe 00ECTIEYEHUE M AJIEKTPOHHBIE PECYPCHI:

Omnepannonnas cucremMa Windows 7 DreamSpark Ne 9d0e9d49-31d1-494a-b303-
6125081316160¢ucubie mpmnoxenus, MicrosoftOffice 2013 (unu Huxe) — MicrosoftOpenLicense.
Jlunensus Ne 61984042

MicrosoftProject 2013 Standart 32- bit/x64 Russian. AutuBupycHoe 10 Avast (Oecriiatnas Bep-
cus)

7.4. DIeKTPOHHO-OUOITHOTEUYHBIC CHCTEMBI:
1. Hayunas snextponnas oubmunoreka «KUBEPJIEHUHKA» (www.cyberleninka.ru )
2. HammonanwsHas anektponnas 6udnuoreka (HOB) (https://rusneb.ru/)
3. OGpazoBatenbHas miathopma FOPANT (www.urait.ru)
4. OBC «IPR SMART) (https://www.iprbookshop.ru/)

[Tone3npie yueOHO-METOIMYECKHE U MH(POPMAIMOHHBIE MaTepHaIIbI IPE/ICTABIICHBI HA CalTax:
www.gks.ru — ®enepanpHas ciryk0a rocy1apcTBEHHON CTaTUCTUKH;
www.consultant.ru - Uatepuet-Bepcus cucremsl «Koncynprant [Lmocy;
www.garant.ru - UHTepHeT-Bepcust cucTeMbl «l apanty;

www.hrm.ru - Caiit HRMHR MenemkMenT;

www.hr-journal.ru - XXypnain. YnpasneHue nepcoHaiom;

www.expert.ru - XXypHan «9kcnepT».

Al S

8. MarepuajJbHO-TeXHHYECKOE o0ecreyeHne TUCIUIIMHBI

HaunMeHoBaHHe cielHaJIbLHBIX IIOMeIIe- OcHalIEHHOCTD CNIEeNUAJIbHBIX MOMeIleHuit
HUH U IOMEIeHUH JIS CAMOCTOSITEJIbHOH | M NMOMeIIeHUH VISl CAaMOCTOSITeJIbHOM pado-
padoThI ThI
YyeOHast ay TUTOPUS JICKITHOHHOTO ThTa No KommuiekT mebenu, nepeHOCHON MyJIbTUME-
1308, JIUAHBIN KOMIUIEKC (TTPOEKIIMOHHBIN SKpaH,
y4eOHO-1a00paTOPHBIN KOpIyC, MIPOEKTOP, HOYTOYK)

144000, MockoBckasi 00J1acTh, T. DIEKTPO-
cranb, yu. [lepomarickas, 1.7

VYuebHas ayuTopus 115 3aHATUN ceMuHap- | Komrurekt Mebenu, mepeHoCHON MyJIbTHME-
ckoro tuna Ne 1503, JTUAHBIN KOMIUIEKC (TPOEKIIMOHHBINA SKpaH,
y4e0HO-1a00paTOPHBIN KOPIYC, MIPOEKTOP, HOYTOYK)

144000, MockoBckast 00651acTh, T. IIEKTPO-
crasb, yi. [leppomaiickas, a.7

9. Meroauyeckue yKazaHus 1Js1 00y4alOUUXCHA MO0 OCBOECHUIO TUCIUILTHHBI

MeTtoauyeckue ykasaHusi Ajs1 00y4aronuxcs Npu padote HaJ KOHCIIEKTOM JIEKIIHIl BO
BpeMs NPOBeCHUs JIEKINHU

Jlexuus - cucTeMaTH4ECKOE, MOCIEA0BATEIBHOE, MOHOJIIOTMYECKOE U3JI0KEHHE NPENoaBa-
TeneM y4yeOHOro Marepuana, Kak MpaBUIIo, TeopeTudeckoro xapakrepa. [Ipu moAroroBke JeKuuu
IpenoaaBaTesib PyKOBOACTBYETCS paboueil mporpaMMoi JUCHMIUIMHBEL B mpouecce nekiuil pexo-
MEHYETCSl BECTH KOHCIEKT, YTO MO3BOJIUT BINOCIEACTBUM BCIIOMHUTh W3Y4YEHHbIN y4eOHBIN MaTe-
pHaj, TOMOJHUTH COJEp)KaHHE MPU CaMOCTOSATENLHOW padoTe C JUTEpaTypoi, MOArOTOBUTHCS K
3a4ETYy.

Crnenyer takxke oOpamath BHUMaHUE Ha KaTeropuu, (OPMYJIHPOBKH, PACKPHIBAIOIINE CO-
JIep>KaHUe T€X WIHM UHBIX SIBJICHUI U MPOIIECCOB, HAYYHBIE BHIBOJBI U TPAKTUYECKHE PEKOMEHIalluH,
TIOJIOKHUTEIBHBIN ONBIT B OPAaTOPCKOM HMCKycCTBe. JKenarenbHO OCTaBUTh B pabouMX KOHCIIEKTaX
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https://www.iprbookshop.ru/
http://www.urait.ru/
http://www.cyberleninka.ru/
http://www.hr-journal.ru/
https://rusneb.ru/

OJIsl, HA KOTOPBIX JIE€JIaTh MOMETKU M3 PEKOMEHIOBAHHOW JINTEPATYPHI, JOMOJIHSIIOIINE MaTepral
MPOCITYIIAHHON JICKIIMHU, a TAKXKe MOJICPKUBAIONINE 0COOYI0 BaKHOCTh T€X WJIM MHBIX TEOpETHYE-
CKHUX MOJ0KCHHUH.

BBIBOIBI 110 JIEKITUH TIOIBITOKUBAIOT PA3MBIIIICHUS MTPEMOIABATEINS 10 yU€OHBIM BOTIPOCAM.
[IpenogaBaTens NPUBOAUT CIHUCOK HUCIOJIB3YEMBIX U PEKOMEHYEMbBIX UCTOYHUKOB I U3YUYEHHUS
KOHKPETHOW TeMbl. B KOHIIE JIEKITMN 00ydJaromuecss IMEIOT BO3MOKHOCTD 33J1aTh BOMPOCHI MPETIO -
JlaBaTeNto Mo TeMme JIeKUMH. [Ipu ureHum nexkuui 1mo AUCUMIUIMHE MOTYT HCIIOJB30BaThCS JJIEK-
TPOHHBIE MYJIbTUMEINIHBIE TPE3CHTAIUH.

MeToanueckue yKazaHus JJis1 00y4a0IIMXCs MPU padoTe HA ceMUHAape

CeMuHaphl peamu3yloTCsi B COOTBETCTBUU C pabOYMM Y4YEOHBIM TUIAHOM TPHU TOCIEI0Ba-
TETHHOM HU3YYCHHH TEM JUCIHILINHBL B X0J1e OrOTOBKH K CeMUHApaM 00yJaroIIeMycsi peKOMEH -
JyeTCs U3yYUTh OCHOBHYIO JIUTEPATYPY, O3HAKOMUTKCS C JAOMOIHUTEIBHON TUTEPaTypOil, HOBEIMU
MyOTMKAIUSAMHA B MIEPUOUICCKUX U3MaHMAX: KypHAJIaX, ra3eTax u T.4. [Ipu 3TOM clieyer ydecThb
pPEKOMEHIallMU TpernoaaBaress u TpeOboBaHUs yueOHOI mporpamMMbl. PexkoMeHyeTcs Takxke nopa-
OaThIBaTh CBOW KOHCIIEKT JICKITUH, JIeIasi B HEM COOTBETCTBYIOIIHME 3AIMCH U3 JIUTEPATYPHI, PEKO-
MEH/IOBaHHOM MpernoiaBaTeieM U MpeayCMOTPEeHHON yueOHo! mporpamMmMoii. CrieyeT moAroTOBUTh
TE3HCHI JIJIS BBICTYTUICHUH 110 BCEM YYEOHBIM BOIPOCAM, BEIHOCUMBIM Ha CEMHUHAP.

[TockonbKy aKTHBHOCTH OOYYAIOMIETOCS Ha CEMUHAPCKUX 3aHITHSIX SBISETCS MPEIMETOM
KOHTPOJISI €70 TTPOJIBMKCHHSI B OCBOCHHH Kypca, MOJTOTOBKA K CEMUHAPCKUM 3aHATHSAM TpeOyeT OT-
BETCTBEHHOTO OTHOIIEHUS. Ha MHTEpaKTUBHBIX 3aHATHSIX CTYACHTHI JOJDKHBI MPOSIBISTH AKTHB-
HOCTb.

MeTtoauyecKkue peKOMeH/IAlMHU JIS CAMOCTOSITEIbHOI paGoThI CTY1€HTOB

CamMocTosTenpbHas paboTa OOydYaromuxXcs HaIpaBJieHA Ha CaMOCTOSATEIBHOE W3YyYCHHE
OTJIETPHON TeMbl YueOHOU nucuuruimHbl. CamocTosITeNnbHas padoTa SBISETCS 00sI3aTENbHOM IS
KaXJI0OTO 00y4aromierocs, ee 00beM onpeesieTcs: yaeOHbIM TutanoM. [Ipu camocTosTensHol paboTe
CTYJICHT B3aUMOJICUCTBYET C PEKOMEHJOBAHHBIMH MaTepHalaMU TMPH YYacTHU IPETNoJaBaTelis B
BHJIC KOHCYJIbTAIlMi. JIJIs BBIMOJTHEHUSI CAMOCTOSITEIFHOM PabOTHI MPEAYCMOTPEHO METOIUYECKOE
obecrieyeHne. DIEKTPOHHO-OMONMOTEUHOM cucTeMa (IEKTpOHHAs OuOIMoTeka) obecrednBacT
BO3MOKHOCTh MHIMBHUAYAJHLHOTO JOCTyMa KaKJIOTO OOYYaroIIerocs M3 JIF0OOW TOYKH, B KOTOPOH
UMeEeTCsl TIOCTY K ceTr IHTepHeT.

10.  Meroauyeckue peKOMeHAALNH A5l PenogaBaTeJIs

[Ipn moAroTOBKE MPOEKTA JI0 Hadyajga CEMECTpa MPeroiaBaTeIo He00X0IMMO 3apaHee CIia-
HUPOBATH HTAIIBI IPOEKTA, a TAKXKE COINIACOBATH CIOKHOCTh NMPOEKTA U HEOOXOIUMBbIE HHCTPYMEHTHI
Y KOMITETCHIIMH, KOTOPHIE MOTYT TTOHAT00UTHCS 00YUaIOMUMCS 110 X0y paOOTHI.

[Ipu pabote B TeueHHe ceMecTpa OCHOBHOM 3ajaueil penojaBaTesist sIBIIeTCsl OpraHu3arus
NeSITETPHOCTH CTY/IGHTOB TIO peanu3anuu Tpoekta. [IpemomaBarens MOMKEH OBITh TOTOBBIM
KOHCYJIbTUPOBATh CTYJIEHTOB IO BOIPOCAM, CBSA3aHHBIM C MPOEKTOM, OJHAKO B Mpolecce padoThl
H606X0)II/IMO MOTHUBUPOBATH CTYACHTOB K CaMOCTOSITETbHOM pa60Te U pCIICHUIO IOCTAaBJICHHBIX
3a7a4, GOpPMHUPOBATH Y HUX OTBETCTBEHHOCTH 3a PE3yJIbTaT MPOEKTa, a TAKKE MOTUBUPOBATH CTY-
JCHTOB BBIIIOJIHATH pa60Ty BOBpPEMA U B CPOK. Baxxno CTUMYJIMPOBATH CTYACHTOB CAMOCTOSATCIBHO
BBIOMPATh UHCTPYMEHTHI JJIS1 PELICHUs] TOCTABICHHBIX 33/1a4, a TAKXKe 00INAThCs C MPeroaaBaTes-
MH JOPYyIrux AUCHHUIUIMH IPHU BO3HUKHOBCHUU Sany,HHeHI/II\/'I B BBIINNOJIHCHUH CIICHUATIU3UPOBAHHBIX
3aganuid. [Ipu peanuszanyy NpoekTa BaXXHO oOpalaTh BHUMaHHE Ha KaueCTBO M CKOPOCThH BBIIOJI-
HEHUA pa6OTI)I, a TaKXXE OILICHUBATH BBIITOJTHCHHUE SajlaHI/II\/'I CTyYACHTaMu C HpO(l)eCCHOHaHBHOﬁ TOYKH
3pEHUsL.

CtyneHToB HEOOXOJAMMO KaK MOXHO TIyO)Ke MOrpyXaTh B MpoOieMaTuky mpoekrta. st
ATOTO NPENoJaBaTeI0 PEKOMEHIYETCsl MPUIJIAIIATh KaK MOXHO OOJIbIIE 3KCIEPTOB MO TeMaTHKe
MPOEKTA, a TaKXKe CTUMYJIMPOBATh CTYJACHTOB OOMIAThCS C MpOodHMIbHBIMU crienuanuctamu. [Ipu
HAJIMYUU MTapTHEPA, COBMECTHO C KOTOPBIM peaiu3yeTcsi MPOeKT, PEKOMEHIYeTCs OpraHHU30BhIBATh
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peryJsipHble BCTPEUH ISl TIOTY4YEeHUsI OOpaTHOM CBSI3U U KOPPEKTHPOBKH OOIIETO Kypca MPOEKTHU-
pOBaHMS.

ITo uToram Ka)kaoro stama peKOMEHIYETCsl IPOBOAUTH pedIEeKCHIO MPOAETaHHON padoThI.
BaxxHo oOcy’x1aTh Bce acleKThl IPOEKTa - KaKk ¢ TOYKU 3pEHUs Mpoliecca ero peains3aim, Tak 1 ¢
TOYKU 3pEHHUs NMPO(HEeCCHOHAIBHONW AEATENBHOCTH CTYIEHTOB - BA)XXKHO IMPOBOJAUTH aHAIN3 MpHU-
MEHEHHBIX WHCTPYMEHTOB U CTHMYJIUPOBATh CTYJEHTOB CHCTeMaTu3upoBaTh ux. IIporpamma co-
CTaBJIeHa B COOTBETCTBHH ¢ DesiepaabHbIM TOCYAapCTBEHHBIM 00pa30BaTeIbHBIM CTaHAaPTOM BBIC-
1iero o0pa3zoBaHus 10 HANpPaBJICHUIO MOATOTOBKH OakanaBpoB15.03.04 ABromaTu3aiusi TEXHOJIO-
TMUYECKUX MPOILIECCOB U MPOU3BOACTB.

MeTtoauyeckue peKOMeHAALNHU 110 COCTABJIEHUIO MTPe3eHTAMii

[Ipe3enranust (OT aHIIIMHCKOTO CIIOBA - MPEACTaBIEHUE) - 3TO HAOOp IBETHBIX KAPTHHOK-
CJIAiIOB Ha OTNPECIICHHYIO TeMY, KOTOPBIA XpaHUTCs B (paiiyie crienuanbHOro popmMara ¢ pacimpe-
HueMm PP. TepMun «mpe3eHTanus» (MHOTIa TOBOPSAT «ClIala-(pUiabM») CBSI3BIBAIOT, IPEXK/IE BCETO, C
MH(GOPMAIMOHHBIMU M PEKJIaMHBIMU (QYHKIUSAMU KapTUHOK, KOTOPbIE paCCYMTAHbI Ha ONpEeIeH-
HYIO KaTeropuio 3puresei (monab3oBaTeieit).

MynbTMeIMITHAS. KOMIIBIOTEPHAs MIPE3EHTALMS - 3TO:

* TUHAMUYECKUI CUHTE3 TEKCTa, N300paKeHUs, 3BYKa;

* caMble COBpEMEHHbIE MPOrpaMMHbIE TEXHOJIOTUN UHTepderica;

* UHTEPAKTUBHBIA KOHTAKT AOKJIAAYUKA C JEMOHCTPALMOHHBIM MaTEPUAIIOM;

* MOOMJIBHOCTh Y KOMIIAKTHOCTh HH()OPMALIMOHHBIX HOCUTENIEH 1 000pYI0BaHMUS;

* CIIOCOOHOCTH K OOHOBJICHHIO, JOMOIHEHHUIO U aJanTalui HH(OPMAIIHH.

IIpasuna ogpopmaenus KoMnbIOMEPHLIX NPE3EHMAYUT

[TpaBuia mpugdToBoro opopMiIeHHUs:

* LlIpudThI ¢ 3aceukamMu YUTAIOTCS JeT4e, 4YeM IpOTeckH (pUQTHI 0e3 3aceuek);

* JI71s1 OCHOBHOT'O TEKCTa HE PEKOMEH/IyETCsI UCIIOJIb30BaTh MIPOMUCHBIE OYKBBI.

* [1IpudTOBOI1 KOHTPACT MOMKHO CO3/1aTh OCPEACTBOM: pa3Mepa mpudTa, TOMIHHBI WpH)-
Ta, HAaYePTaHuUs, POPMBI, HAIPABJICHUS U [IBETA.

* [IpaBuia BbIOOpPA IIBETOBOI F'AMMBI.

* [[BeToBas raMmma JOJI’KHA COCTOATH HE 0oJiee YeM U3 IBYX-TPEX IIBETOB.

* CyI1ecTBYIOT HE coueTaeMble KOMOMHAIMH [[BETOB.

* UepHblif IBET UMEET HETaTUBHBIN (MpaYHbIi) MTOATEKCT.

* benblil TekcT Ha YepHOM (poHE uMTaeTcs MI0Xo (MHBEpCHUs IJIOX0 yuTaercs). Pexomenna-
IIUH 110 TU3aiHY TPE3eHTauN

UtoObl mpe3eHTalMs XOpOIlIO0 BOCIPUHUMAIACH CIYLIATEIsIMA M HE BbI3bIBaJIa OTPHUIIATEINb-
HBIX SMOIUN (TTOACO3HATENBHBIX WJIM BIIOJTHE OCO3HAHHBIX), HEOOXOAMMO COONIOAAThH MpaBUia €e
odopmieHuUs.

[IpesenTanus mpenamnonaraeT coyeTaHue MHGOPMaLMU pa3InYHbIX TUIIOB: TEKCTa, rpaduye-
CKUX M300pa’keHUi, My3bIKaJIbHBIX U 3BYKOBBIX 3P PEKTOB, aHUMAIMH U BUAeopparMeHToB. [1osTo-
My HEOOXOJMMO YUUTHIBaTh CrieUU(PUKY KOMOMHUPOBaHUS (parMeHTOB MHPOPMAILUN PA3IUIHBIX
tunoB. Kpome Toro, opopmieHne u AeMOHCTpALUs KaKIOro U3 NEPEUHCICHHBIX TUIIOB HH(OopMa-
IIUH TaK)Ke TTOAYUHSICTCS ONPECIICHHBIM NpaBriaM. Tak, HampuMmep, Uit TeKCTOBOW HH(OpMAaIiu
Ba)KEH BbIOOp HIpudTa, 11 rpaduueckoil — SpKOCTh U HACHIIIEHHOCTH IBETA, U1 HAMIYYIIEero ux
COBMECTHOT'O BOCTIPHUATHUSI HEOOXOAMMO ONTUMAJIbHOE B3aMMOPACTIONOKEHHUE Ha ClIaiife.

PaccmoTpuM pekomMeHnanuu 1no oOpMIICHUIO M TNPEICTaBICHUIO HAa SKpaHe MaTepHalloB
pa3IMYHOrO BUJA.

OdopmiieHne TeKCTOBOM HH(pOpMAIHH:

* pa3mep mpudTta: 24-54 mynkra (3arosioBok), 18-36 myHKTOB (OOBIYHBIN TEKCT);

* 11BeT mwpu@Ta U UBET GOHA JOJKHBI KOHTPACTHUPOBATH (TEKCT JIOJKEH XOPOIIO YUTATHCS),
HO HE pe3aThb IJ1a3a;

* TUN WpHQTa: UII OCHOBHOTO TeKCTa INaakuil mpugt 6e3 3aceuyek (Arial, Tahoma, Ver-
dana), 115t 3aroJI0BKa MO>KHO MCIOJIb30BaTh IEKOPATUBHBIN MIPUQT, €CITU OH XOPOIIO YUTAEM;
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* KypCHUB, OTUEPKUBAHHE, KUPHBIA MIPUDT, MPONUCHBIE OYKBBI PEKOMEHIYEeTCSl UCIIOB30-
BaTh TOJIBKO JIJISl CMBICIIOBOT'O BBIJIEJICHUSI (PparMeHTa TEKCTa.

Odopmiienne rpapudeckoit nHpopMauu:

* pucyHkH, ¢otorpaduu, 1uarpaMMbl IPU3BAHbI TOTIOJIHUTHh TEKCTOBYIO MH(OPMALIMIO WU
nepeaaTh ee B 0ojee HarjsiIHOM BUJIC;

* )KeJIaTeJIbHO U30erarh B MPE3eHTAllMU PUCYHKOB, HE HECYIIIUX CMBICIOBON HArpy3ku, €Ciu
OHH He SBJISIOTCS YacThIO CTHIIEBOTO OPOPMIICHHUS;

* [IBET rpaduuecKrX N300paKEeHUI He TOJKEH Pe3KO KOHTPACTUPOBAThH C OOLIUM CTHJIEBBIM
oopMIICHHEM ClIalia;

* WUTIOCTPAIIUU PEKOMEHAYETCS COITPOBOXKIATh MOSICHUTEIbHBIM TEKCTOM;

* eciii TpaduuecKkoe U300pakeHne UCTIONb3YyeTCs B KayecTBe (pOHA, TO TEKCT HAa 3TOM (oHE
JIOJI’KEH OBITh XOPOIIO YUTAEM.

CopneprkaHue 1 pacnoiokeHne HHPpOpMamoHHBIX OJIOKOB Ha claijie:

* UH(pOPMALIMOHHBIX OJIOKOB HE JOKHO OBITh CIUIIKOM MHOTO (3-6);

* PEKOMEH1yEeMbII pa3Mep OJHOr0 MH(pOpPMaIMOHHOTO OJloka — He Oojee 1/2 pa3mepa cnaiiia;

* J)KeJIaTeIbHO MPUCYTCTBHE HA CTPAHUIIE OJIOKOB C PA3HOTUITHOW HH(pOpPMAIIHEH (TeKCT, rpa-
¢buKu, TMarpaMMsl, TaOJIULBI, PUCYHKH), TOTIOJIHAIONIEH APYT IPYTra;

* KJTFOYEBBIE CJIOBA B MHPOPMAIIMOHHOM OJIOKE HEOOXOUMO BBIJICTTUTH;

* MH(pOpMaIMOHHBIE OJIOKH JIydllle pacrojaraTb TOPU30HTAIBHO, CBSI3aHHBIC IO CMBICITY
0JIOKM — CJIeBa HAMPaBO;

* HauboJiee BayKHYI0 HH(POPMAIIMIO CIIEYeT TOMECTUTh B LIEHTP ClIaiijia;

* JIOTUKA MpeIbsABICHUS UH(QOpMAlMK Ha cllaiiflaX U B MPE3EHTALMHU JI0JKHA COOTBETCTBO-
BaTh JIOTHKE €€ N3JI0KEHUS.

[ToMHMO MPaBUIIBHOTO PACTOIOKEHHUS TEKCTOBBIX OJIOKOB, HY’KHO HE 3a0bIBaTh U 00 UX CO-
JIEp’)KaHUM — TEKCTE. B HeM HU B KoeM cliyyae He JOJKHO COAEpKaThes opPorpapuyecKux omnooK.

[Tocne co3ganus nmpe3eHTaluu U ee oopmiieHus,, HEOOXOJUMO OTPETETUPOBAThH €€ MOKa3 U
CBOE€ BBICTYIUICHHE, IPOBEPUTD, KaK OyIET BBHIINIAACTh MPE3CHTALMS B LIEJIOM, HACKOIBKO CKOPO H
a/IeKBaTHO OHA BOCIPUHUMAETCS] U3 Pa3HbIX MECT ayJAUTOPUH, MPU Pa3HOM OCBELIEHUH, ITYMOBOM
COIIPOBOXKJICHUH, B 00CTaHOBKE, MAKCUMaJIbHO NMPHUOIMKEHHON K pealbHbIM YCIOBHUSAM BBICTYILIE-
HUS.

11. OcoGeHHOCTH peajM3auMy TUCHUILUIMHBI «YINPaBJ/ieHHe NMePCOHAJIOM NpeaNpUuATH) 1JIs
WHBAJIM/I0B U JIHI C OTPAHUYEHHBIMH BO3MOKHOCTSIMHU 310POBbSI

OOydeHnue Mo JUCHUILIMHE «YIIpaBJIeHWE MEPCOHATIOM MPEANPUATHSIY» WHBAIUAOB U JIUI C
OTrpaHMYEHHBIMHA BO3MOXHOCTAMU 3710poBbs (nanee OB3) ocymiecTBisercs MpenogaBaTesieM ¢ yue-
TOM OCOOCHHOCTEH NMCUXO(PU3NYECKOT0 Pa3BUTHS, MHAWBHUYyATbHBIX BO3MOXHOCTEH M COCTOSHUS
3JI0POBbS TAKUX O0YYAIOIIUXCS.

OOyuaronyecst ¢ OrpaHUYEHHBIMH BO3MOXHOCTSIMHU 3/I0pPOBbsl 00€CIEYeHbI JIEKTPOHHBIMU

00pa3oBaTeNIbHBIMU pecypcaMu B popMax, aJalTUPOBAHHBIX K OTPAHUYECHUSAM HX 370POBBSI.

[IporpamMma cocraBieHa B COOTBETCTBUH ¢ DenepalibHbIM roCcyAapCTBEHHBIM 00pa3oBaTelib-
HBIM CTAaHJIApPTOM BBICIIIET0 00pa30BaHMsI 110 HAMPABIICHUIO IMOJATOTOBKH OakanaBpoB 15.03.04 As-
TOMAaTH3aIHs TEXHOJOTUYECKUX MPOIECCOB U MTPOU3BOICTB.

ITporpamMmy coctaBui npenogasatens A. B. Hukonnna

[Tporpamma obcyskaeHa Ha 3acenanuu kadenpsl «[Ipukiaanas MaTemMaTHKa U MHQOpMATHKa TIPO-
ToKOJI Ne 8 o1 03.06.2026 T.
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[Tpunosxenue 1

CTpyKTypa U coaep:kaHMe TUCHUILUINHBI «YIPaBJieHHe NePCOHATIOM NpeANPUTH)
10 HanpasJeHUI0 NoAroToBkM 15.03.04 ABTOMaTH3aNMs TEXHOJIOTHYECKHUX NPOLECCOB U NPOU3BOACTB (0aKaiaBp)
Ounas popma o0yueHust

o Buanbi yueOHo#i padoThl, BKIIIO- DopmbI
e 5 | 4as caMOCTOSITeJbHYIO PadoTy Buasbl camocrosiTe/bHOM padoThI ATTeCTa-
o/ Paznen S CTY/IEHTOB, U TPY/10€eMKOCTb B CTY/IEeHTOB I
&) yacax
J |II/C | Jla6 | CPC | KCP | K.P. | P33 | YO | K/P | T 9 3
1. YenoBeueckue pecypchl Kak 0OBEKT yIpaBJieH- 5 ) ) i 5 n .
4ECKOU JESTEIbHOCTH
2. XapakTepucTrKa TEOPUM yIpaBJCHUS YeJIOBE- 5 ) ) i 5 n . n
4ECKUMH pecypcamMu
3. ['ocynapcTBeHHas cucteMa ynpaBieHUs TPYI0- 5 ) ) i 5 n . n
BbIMU pecypcamu B PO
4. MesxTyHapOoIHBIH OTIBIT YTpaBICHAs | 4 5 4 i 5 N . L
YEJIOBEUECKUMH pecypcamu
5. [TpuHLIMIIBI, METO/IBI U CTHIIU YIPABJICHUS 4e- 5 ) ) i 5 N . N
JIOBEUECKUMHU PECYPCAMH.
6. OpranuzalluoOHHOE NPOEKTUPOBAHUE U CTPYK-
Typa CHUCTEMBI YIIPABICHUS YEIOBEHYECKUMHU | S 4 2 - 6 + + +
pecypcamu
7. KanpoBasi monutvka u CTpaTterus yrpaBieHUsS 5 4 4 i 5 n . "
4eJI0BEYECKMMHU pECYpcamMu
Dopma ammecmayuu 3
Bcezo uacoe no oucyunaune 6 5-m cemecmpe 18 18 - 36
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OuHo-3a0uHast popma o0yueHust

Buanbi yueOHoi#i padoThl, BKIIIO-

o . DopmbI
e 5 | 4as caMOCTOSITeJbHYIO PadoTy Buasl camocrosiTe/IbHOM padoThI ATTeCTA~
/i Pasznen % CTY/ICHTOB, H TPYJ0E€MKOCTh B CTYJACHTOB S
O yacax
J |II/C | Jla6 | CPC | KCP [ K.P. | P33 | YO | K/P | T 9 3
1. UYenoBeueckue pecypchl Kak 0ObEKT yIpaBJIeH- 4 i 4 . N
YECKOM JESTEIILHOCTH , 5
2. XapakTepucTHKa TEOPUW YIIPABIEHUS YeJOBe- 4 i 6 n . .
4ECKUMH pecypcamMu
3. l'ocynapcTBeHHas cuctemMa ynpaBieHUs TPYI0- 4 ) ) i 6 . N L
BbIMU pecypcamu B PO
4, Mex1yHapoaHbII OIIBIT ynpaBienus |, i 6 . . N
YEJIOBEUECKUMH peECypcamMmu 4 )
5. [IpuHUMITBI, METOABI U CTWJIM YIPABJICHUS 4e- 4 i 8 N N N
JIOBEUECKUMHU PECYPCAMH.
6. Opranu3alluOHHOE NPOEKTHPOBAHUE U CTPYK-
Typa CHCTEMBI YIPaBJICHUA 4YCJIOBEYCCKHUMMU 4 - 12 + + +
pecypcamMu 4 2
7. KanpoBas monutvka M CTpaTterus yIlpaBieHUS i n . N N
YEJIOBEYECKUMH pECYypcamMu
Dopma ammecmayuu 3
Bcezo uacoeé no oucyunaune ¢ 4-m cemecmpe 10 8 - 54
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[Ipunoxenue 2
K paboueii mporpamme

MMHUCTEPCTBO HAVKH 1 BBICIIEI'O OBPA30OBAHIS POCCUICKOM ®EJIEPALINN
OEJIEPAJIBHOE TOCYJAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIBHOE YUYPEXIEHME BBICIIIEI' O OBPA3OBAHI S
«MOCKOBCKHMI MOJIMTEXHUYECKHUI YHUBEPCUTET»
(MOCKOBCKHH MNOJIUTEX)

DJIEKTPOCTAIBCKUN MHCTUTYT ((puaman)
MOCKOBCKOro NOJIMTEXHUYECKOI0 YHHBEPCUTETA

Hanpasnenue noarorosku: 15.03.04 ABromaTu3anusi TeXHOJIOTHYEeCKUX MPOLECCOB U MPOM3-
BO/ICTB
HanpasneHnHocTs 00pazoBaTeabHOM nporpaMmbl: «Po00TH3MPOBaHHBIE KOMILIEKCH»

dopma 00ydeHHsI: OYHASI, OYHO-320UHAS

Tunsl 3aga4 npoeccrnoHalbHOM 1eATeNbHOCTH:
AHAJINTUYECKUI;
pacuyeTHO-3KOHOMHUYECKHI

Kadenpa: «I[Ipuxnannas matematuka u uH(GOpMaTUKA»

®OH,I OLIEHOYHBIX CPEJICTB
MO IUCHUTIJIMHE

«yIIp ABJICHHUEC TMTEPCOHAJIOM NPEANIPUATHUSD

Cocrag: 1. [lactiopt poHIa OLIEHOYHBIX CPEACTB
2. OnucaHue OLIEHOYHBIX CPEICTB:
YCTHBIH OIpocC,

pedepar,

TECT,

KOHTpOJIbHAs paboTa,
BOITIPOCHI K 3a4eTy.

CocrTaBuTeib:

Huxomuna A.B.

Onekrpoctans 2026
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ITacnopr ¢oHAa OLIEHOYHBIX CPEICTB
N0 JUCHUILINHE «YTIPaBJieHUe ePCOHATIOM NpeanpUus THS
Hanpagsnenue noarorosku 15.03.04 ABTomMaTu3anms TEXHOJOTMYECKUX NMPOLECCOB M NMPOU3-

BOJICTB

HampasneHHocTh 00pa3zoBaTebHOM mporpaMmbl «Po60TH3MPOBAHHBIE KOMILJIEKCHID
VYpoBeHs: HakanaBpuarTa
dopma 00y4YeHHS: O4YHAs, 0OUHO-3204YHAasI

KonTponupyemsie pa3nensl (TeMbl) AUCIU-

Kon xonTponupyemoit

HaumenoBanue

Ne /it KOMITCTCHIIH (MJIH €
IIJINHBI OLICHOYHOI'O CpeACTBa
YacTH)
1 Yenoseueckue pecypehl KaK 00BEKT VK-3, OTTK-4, [K-3 YceTHBIN ompoc,
YIPAaBICHUYECKOU AEATEIbHOCTU pedepart, Tect
’ XapakTepucTHUKa TEOPUH YIIPABIICHUS VK-3, OIIK-4, I1K-3 YceTHBIN ompoc,
" | 4esoBeYECKUMH pecypcaMu pedepart, Tect
3 l'ocynapcTBeHHas cucreMa ynpaBJIeHUs VK-3, OIIK-4, I1K-3 YceTHBIN ompoc,
" | TpynoBsIMu pecypcamu B PO pedepart, Tect
4 MesxayHapoaHbIi OnbIT yrpaBienus uye- | YK-3, OIK-4, T1K-3 YceTHBIH ompoc,
" | 10BEUECKMMHU pecypcaMu pedepart, Tect
5 [IpuHIAIIBI, METOBI M CTUIIN yTIPABIIC- VK-3, OIIK-4, I1K-3 YceTHBI ompoc,
' | HUA 4eI0BEYECKUMHU PECYPCAMM. pedepar, Tect
Opranu3alimoOHHOE MPOEKTUPOBAHUE U VK-3, OIIK-4, I1K-3 .
YceTHBIH ompoc,
6. |CTpyKTypa CUCTEMBI YIIpaBJICHUS YeEII0-
pedepar, TecT
BEUYECKUMU PECypcaMu
7 Kanposas monmutuka u crparerus ynpas- | YK-3, OIIK-4, I1IK-3 YcrHBIH onpoc,

JICHUS YeJI0BEUECKUMU pecypcaMu

pedepart, TecT

[IpoMexkyTouyHas arrectauus

YK-3, OIIK-4, I1K-3

3auer
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MOKA3ATEJb YPOBHA C®@OPMHUPOBAHHOCTHA KOMIIETEHIIUIA

YnpasJieHue ePCOHAJIOM NpeaNnpUATHS

®I'OC BO 15.03.04 ABToOMaTH3aIUsl TEXHOJOTHYECKHUX MPOIECCOB U NMPOM3BO/ICTB

B nporiecce ocBoeHUs TaHHOH TUCIUTUIMHEI CTYACHT (DOPMUPYET U IEMOHCTPUPYET CISAYIONINE KOMIICTCHIIUN

KOMIIETEHLIMH IIepeyenb Komno- Texnosorus pop- | ®opma oue- | Crenenn ypoBHel 0cBO-
Koa u HaumeHOBaHue NHaukaTop 10CTHKEHUS HEHTOB MHUPOBAaHHUS KOMIIe- HOYHOI'0 €HUSsI KOMIIeTeH Uil
KOMIIETeHLUU KOMIIETeHLHHU TeHUH i cpeacrBa®®
YK-3. Cnocoben ocymie- | UYK-3.1. Onpenenster cBorw | 3HaTh:  COBPEMEHHBIE | JICKITHS, T, Ba3oBblii ypoBeHb:
CTBJISITh COLIMAJIbHOE B3a- | POJIE B KOMaHZE, MCXOAA M3 | TCHACHIMH B SBOJIOLUHMH | caMOCTOATENbHAS P, oOyyaromuics 3HAeT
UMOJICHCTBHE 1 peamuso- | CTPATETHH  COTPYIHWYECTBA | yNPaBICHNs paborta, VO, OCHOBHLIC WOHSTHS W
BBIBATH CBOKO POIIb B KO- | o r AOCTIKCHIA HOCTaBgeH' HCTIOBCHCCKHMH cemuHapckue 3aHs- | K/P COBPEMEHHBIE ITPUHIIUIIBI
p— HOW L€, YIUTBIBAs OCOOEH- | PECYpCamMu; MNPUHUIMIBL | o 3a98T PABOTEI C HeIOBEYeCKHMHU
HOCTH TMOBEICHHS M UHTEPECHl | © METOJBI YIPaBICHUS
JPYTUX YYaCTHUKOB KOMAHIbI | YEIOBEYCCKUMHU pecypcamu. Ymenus
NYK-3.2. Ilnanupyer u aHa- | pecypcamu; TPUMEHAIOTC K peIer-
JIMBUPYET TIOCIEACTBUS JIMY- | HHCTPYMEHTBI HHIO THIIOBBIX 3a/laHHU.
HbIX JEUCTBUM, aJeKBaTHO | MOTHUBALWH, IoBbleHHbIH Ypo-
OLICHHUBAET UJEU U MPEII0XKE- | CTUMYITUPOBAHUA U BE€Hb:
HUS APYIUX YYaCTHUKOB JUId | ajanTalvyd I[EepCOHaia; IPOBOAUTHL ayJIUT 4Yelo-
JOCTH)KEHHSI ~ TOCTABJICHHOH | pOLECChl  IPYMITOBO BEUYECKUX PECYPCOB Opra-
1e/Td B KOMaH/IHO# pabote JIMHAMHKH, TPUHIHIIBI HU3alliM,  TIPOTHO3MPO-
NYK-3.3. OcymiectisieT 00- | GopMUpOBaHHS KOMaH]I, BaTh M OIPENCIATh IIO-
MEH MH(pOpMalueii, 3SHAaHUSAMH | OCHOBHbIE ~ POJIX B TPeGHOCT  OPraHHM3aIH
¥ ONBITOM C 4YICHAMH KO- | KOMaHJe. B IepcoHane, ompee-
MaHIbl, COOJIIO/Iasi YCTAHOB- | YMeThb: OCYIIECTBISTH
. J5Th 3PGEKTUBHbIE MYTH
JIGHHbIE HOPMBI ¥ MpaBWiIa | COIMAIBLHOE B3AHMMOICH-
COIIMAIEHOTO B3aMMOJICH- | CTBHE U PEaJM30BHIBATH €€ yAOBICTBOPCHH.
CTBUSI, HECET JIMYHYIO OTBET- | CBOIO POJIb B KOMaHJE.
CTBEHHOCTh 3a CBOH BKJag B | Biaagerhb: HaBbIKAMH
pe3ysibTaT KOMaHIHOH pabo- | opraHM3alMu  TPYIIO-
THI. BOI1 paboTBHLI.
OIIK-4. CnocobeH | UOIIK-4.1.Ilpepnaraer  5Kko- | 3HATh: POJIb U MECTO | JEKLHS, T, ba3oBblii ypoBenb:
npeajiaraTh 9KOHOMHYE- | HOMUYeCKd U (puHAaHCOBO 00- | YIPABJICHHUS HCIOBCYC- | caMOCTOSITEIbHAS P, CdopmupoBanbl 6a30BbIE
CKH u (pMHAHCOBO | OCHOBAHHbBIC CKUMH  peCypcaMu B | paBora, VYO, CTPYKTYpbI 3HAHMN.
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000CHOBaHHbIE OpraHH3a-
[IUOHHO-YTIPaBIECHYECKUE
pemeHust B mpodeccuo-
HaJILHOH NIeATEIILHOCTH

OpraHU3alOHHO-YTIPABIICH-
YeCKHe PEIICHUS, CBA3aHHBIC C
npoQecCHOHAEHON  JIesITENb-
HOCTBIO.

HOIIK-4.2. IlpuMeHseT Tumo-
BbIE€ METOJIMKH, HOPMATHUBHO-
MPaBOBYO 0a3y, OTPACIICBbIC U
KOPIIOPaTUBHBIE  CTaHIAPTHI
mpu pa3paboTke U 000CHOBa-
HUM OPraHU3allMOHHO-YIIPaB-
JICHYECKUX PELICHUI

00I1eopraHu3aIuOHHOM
VIpaBJICHUH U €TO CBA3b
CcO CTPaTCrun4CCKuMMn
3aj1a4aMH OpraHu3alny.
YmMmern: OMpeNeNATh
MOTPeOHOCTh OpraHu3a-
MU B TepcoHaine, 3¢-
(GeKTHBHBIC TyTH e¢
YJIOBJICTBOPEHUSI B CO-
OTBETCTBHH C TCHACHIIU-
SMH Pa3BUTHS PBIHKA
TPyAa;

npejyiaraTh ~ OpraHu3a-
[IMOHHO-YTIpaBlicHYE-
CKHE PEIICHUs, KOTOPBIE
MOTYT MPHUBECTH K TIO-
BBHIIIEHUIO YQPEKTUBHO-
CTH YIPABICHUSA YeEIO-
BEYECCKUMH PECYPCaMH.
Baanersn: COBpPEMEH-
HbBIM HWHCTPYMCHTApHUECM
VIpaBJICHHUS YeIOBEYe-
CKUMH pPeCypCamu.

CCMUHApPCKUC
THUA

3aHi-

K/P
3a4eT

YMeHUsI IPUMEHSIIOTCS K
PELICHUIO TUITOBBIX 3a]a-
HHUM.

IToBbImMIEHHBbIH ypo-
BCHb:

oOyyJaronuiicss  BlIajeeT
MEeTOJaMu MIaHUPOBAHUS
Kapbepbl. JlemoHCTpHpY-
€T BBICOKMH  YpPOBEHb
CaMOCTOSITEJIBHOCTH.

[K-3. CnocobeHn pa3paba-
THIBaTh BAPUAHTHI OPraHU-
3aIIMOHHO-3KOHOMHYECKHUX
peuIeHui Npy IIaHUPOBa-
HUU XO3AHCTBEHHOH Hesl-
TEJIBbHOCTH NPEANPUATUN U
OpraHu3aluii, U OLIEHUBATh
HX C YYETOM KpUTEPHUEB
COLIMAJIBHO-3KOHOMUYECKOM
3¢ (HEKTUBHOCTH, PUCKOB U
BO3MO>KHBIX COIHAILHO-
SKOHOMHUYECKUX U MPaBo-
BBIX TMTOCJIEICTBUH UX pea-
TU3alnu

UIIK-3.1. Pa3pabaTbiBacT Ba-
pPHAHTBI OPraHU3aLHOHHO-3KO-
HOMHMYECKUX PpEUICHUI npH
TUTAaHUPOBAaHUM  XO3AHCTBEH-
HOW JeATENbHOCTH NpEeANpHsi-
TUM U OpraHu3aui

HIIK-3.2. OueHnvBaet BapuaH-
Tl  OpPraHU3alMOHHO-3KOHO-
MHUYECKHX PEIIECHHH C y4ETOM
KPUTEPUEB COIHAIFHO-IKOHO-
MuuecKod  3((eKTUBHOCTH,
PUCKOB M BO3MOJKHBIX COLU-
aNbHO-DKOHOMHUYECKUX M IIpa-
BOBBIX TIOCJIEICTBUI UX pea-
TU3aUN

3HATh: NPUHLHUILL Op-
raHu3aIuu KaJIpOBOM
paboThI; METOABI OITH-
MH3aIUd  HCIIOJIb30Ba-
HUS TPYAOBBIX pecyp-
COB; TpeOOBaHUS OXpa-
HEI TPYIa;

YMeTh: ONTUMAIBHO
WCTIOTB30BaTh TPY/IOBBIE
peCypChl OpraHu3aIi.
Baagerb: MeTogaMHM U
MPUHLIUIIAME  yTIpaBJie-
HUS TIEPCOHAJIIOM B pe-
LICHUH KOHKPETHBIX
XO3SIUCTBEHHBIX CHUTya-
U,
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Hepeqenb OLICHOYHBIX CPEACTB 10 TUCHUIIJINHE

«YnpaBJjieHHe epCOHAIOM NpeANPUATHD)

HanmeHnoBaHue [IpencraBnenue
Ne OLICHOYHOTO CPEs- Kpartkas xapakrepucTuka O€HOYHOTO OLICHOYHOTO Cpe/i-
OoC cTBa CpeacTsa ctBa B POC
CpencTBo MpOBEPKH YMEHUW MNPUMEHATH IO- KoMruiekt
L. KOHTPOJEIIZI]?;[ pa60Ta JIYYCHHBIC 3HAHUA OJId pCHICHUA 3a4a4 OIIpcC- KOHTPOJILHBIX 3aJ1a-
JIEJICHHOTO THIIA 110 TEME WM pa3zieny HU
ITponykT camocTOsATENbHON pabOTHI CTYACH-
Ta, TPEJCTaBIAIONIMK COOOM KpaTKoe H3JIO0-
’K€HHE B MTMCbMEHHOM BHJIE€ TIOJIyYEHHBIX pe-
3yJbTATOB TEOPETHYECKOTO aHalM3a OmpeJie-
2. Pedepar . .
(P) NIEHHOH Hay4HOH (yueOHO- uccienoBaTeb-| Tembl pedepaToB
CKOI) TeMBI, T/Ie aBTOpP PACKPBIBAET CYyTh HC-
cieayeMou nmpooIeMbl, TPUBOAUT Pa3IUUHbIC
TOYKH 3PEHUS, a TAK)KE COOCTBECHHBIC B3TJISIBI
Ha Hee.
Cucrema CTaHAAPTU3UPOBAHHBIX 3aJaHUIA,
3. TecT MO3BOJIAOIIASA aBTOMATU3UPOBATh NPOUCAYPY dDoHI TECTOBBIX
(T) M3MEpEHHs ypOBHS 3HAHUM U yMeHHI o0y4a- 3amaHuil
FOIIErocs.
CpencTBo KOHTpPOJISI, OPraHU30BaHHOE Kak
crenuanbHas Oecela MEAaroru4eckoro pa-
4 YcTHBIM onpoc, | OOTHUKA ¢ O0yYaroIMMCsl Ha TEMbl, CBA3aH- Bomnpocsl no
) co0Oecel0BaHUE, |HBbIC C M3y4aeMOU TUCIMIUIMHOM, W paccuu-| Temam/paszenam
(YO) TaHHOE Ha BBIACHEHHE 00bEMa 3HAHMH 00yYa-|  JUCHUUILIMHBI
IOILIETOCS TI0 ONPENIETICHHOMY pa3Jiely, TeMe,
npoOJemMe U T.10.
5 Utorosas ¢hopma oneHku 3HaHUM. B BbICcIIMX
’ 3auér y4eOHBIX 3aBEJCHUSIX MPOBOAMTCS BO Bpemsi| Bompocs! k 3auéty

CCCCHH.

27



KoHnTpoJibHBIC BOPOCHI M 3aJaHUs ISl IPOBEICHUs IPOMEKYTOYHOM aTTeCTANMHA
IIpumepHBIEe BOIPOCHI K 3a4eTy

S cemecTp

dopmupoBanmne komnerenuuii: YK-3, OIK-4, ITK-3
1. Teopus ynpaBiieHHs O pOJIM Y€JIOBEKA B OpraHu3alnnu. YeaoBe4ecKuil KanuTail U €ro
COCTaBJIAIOLIUE
2. CymHOoCTb NOHATHI EPCOHAN, KaJIpbl, TPYJAOBBIE PECYPCHI, KaAPOBBIM COCTAB, YEJIOBEYECKHE
pECYPCBI.
3. Crpykrypa nepconana
4. DBosonys NOAXO0A0B K YIPABIECHUIO YEJIOBEUECKUMHU PECYPCAMU: OT TEXHOKPATUYECKOTO
MIOX0/a K TYMaHUCTUYECKOMY .
5. Kiaccuueckas Teopus ynpaBieHUs TPYAOBBIMU PECYpCaMHU.
6. JlokTpuHA YelnOBEYECKUX OTHOIICHWI Kak 3Tall Pa3BUTHs YIIPaBJIEHUS TPYIOBBIMHU pECypCcamu.
7. XapakTepuCTHKa COBPEMEHHBIX TEOpUH yIIpaBieHUs NepcoHaioM. KoHnenuus «aHainsa
YEJIOBEYECKUX PECYPCOBY.
8. OcHOBHbIE TEHJECHIIMU yIIPABIEHUS YEJI0BEUECKUMU PECYPCaMU B MEXIyHAPOJIHbIX
KOMITaHMSIX
9. IlpuHUUIIBI ¥ 3aKOHOMEPHOCTH YIIPABJIEHUS YEJIOBEUECKUMHU PECYPCAMHU.
10. ITonsTHE cucTeMBI YIIpPaBICHUS YEIOBEYECKUMU pecypcaMu. Ee MecTo B cucteme ynpaBieHUs
OpraHu3aInu.
11. HammoHaynbHBIC MOJCIIH YIIPABJICHHS TIEPCOHATIOM (aMEpUKaHCKas, ATIOHCKAs, POCCHUICKas).
12. ®yHKUMYM ynpaBieHUs YEJIOBEYECKUMH PECYpCaMU COBPEMEHHON KOPIIOPALIHH.
13. Oco0OeHHOCTH U CBOMCTBA PBIHKA TPy/a.
14. CyObekTsl U 00BEKTHI phIHKA Tpyaa. DaKTOPHI, BIUSAIOMKE HAa (OPMUPOBAHUE KOHBIOHKTYPBI
PBIHKA TpYyJa.
15. Ilenu u 3a1aymn KaApOBOTO MEHEPKMEHTA.
16. CoctaB 1 CyIIHOCTh aIMUHUCTPATUBHBIX, JKOHOMUYECKHUX U COLIMAIIBHO-TICUXOJIOTMYECKHUX
METOJIOB YIIPaBJIEHUs YEJIOBEYECKUMH PECYpPCaMH.
17. Ctunm pyKoBOACTBA U YIIPABJICHUS YEJTOBEUYECKUMHU PECYPCAMH.
18. Ilokazarenu kauecTBa KU3HU HACEJICHHUS.
19. Ilenu OCHOBHBIX OT/ACIIOB CITY>KOBI YIIPaBIEHUS YEIOBEUSCKUMHU PECYpPCaMHU.
20. Bujapl opraHu3alMOHHBIX CTPYKTYP YIIPaBJICHUS YEJIIOBEUECKUMH pecypcamMu Ha MPeINpUsTUH.
21. BHewHss v BHYTPEHHSS Cpella OpraHu3auu
22. Bunsl, cTpykTypa ¥ (OpMBI 3aHATOCTH.
23. MapkeTHHT nepcoHala: MOHATHE, OCHOBHbBIC 3aa4H.
24. @axTOphl CTPATErMYECKOI0 YIPABICHUSI IEPCOHATIOM.
25. Bunpbl 3aTpar Ha TPYJOBbIE PECYPCHI.
26. CymHocTb U BUJBI KaipoBOM NOJUTHKU. DOpMBI KaapoBOil OIUTUKH B PD.
27. Bujapl rocyaapCcTBEHHOM MOJTUTHKA B 00JIACTH 3aHATOCTH.
28. Opranu3zanmoHHas CTPYKTYpa CUCTEMBI YIIPABICHHS YEIOBEUECKUMU PECYPCAMHU.
29. IIpoekTUpOBAHME CUCTEMBI YIIPABICHUS YEIOBEYECKUMHU PECYpCaMu
30. Cucrema cTpaTern4eckoro ynpasjeHUs YEJIOBEUECKUMHU PECYPCAMHU

Kputepun onieHKH 0TBeTa Ha 3a4eTe

«3a4TeHo0» - BBIIIOJHEHBI BCE BUJIbI yUeOHOU pabOThI, MpeyCMOTPEHHbIE y4eOHbIM M1aHoM. O0y-
YAIOIIUNCS ONepUpyeT MPUOOPETEHHBIMU 3HAHUSAMHU, YMCHHUSIMH, HABBIKAMU, IPUMEHSIET UX B CUTY -
aIUsX TIOBBIMICHHOHN CIIOKHOCTH. [Ipy 3TOM MOTYT OBITH JOITyIIIEHB HE3HAUNTEIFHBIC OMTUOKH, HE-
TOYHOCTH, 3aTPyJHEHUS MPHU aHATUTUYCCKUX ONEpalusiX, MepEeHOCe 3HAHUM M YMEHUN Ha HOBBIC,
HECTaHJAAPTHHIC CUTYaIUH.

OOyyaromuiics BIaaeeT:
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CHOCOOHOCTBIO OCYIIECTBISITh COIMATBHOE B3aMMOJICHCTBHE U PEATM30BBIBATH CBOIO POJIb B KO-
manze (YK-3);

CIIOCOOHOCTHIO TpeaaraTh YJKOHOMUYECKH U (PMHAHCOBO 0OOCHOBAHHBIE OPTaHU3AIMOHHO-YIPaB-
JICHYECKHE pelieHus B mpodeccuonanbHoi aestensaoctu (OITK-4);

CHOCOOHOCTBIO pa3paldaThIBaTh BApUAHThl OPraHU3AIMOHHO-3KOHOMUYECKUX PEIICHUH MpH IJIaHU-
POBAaHUU XO3AMCTBEHHOW AECSATEIbHOCTH MPEANPHUATHNA M OpPraHU3alMi, U OIEHUBATh UX C YUYETOM
KPUTEPUEB COIUATBHO-DKOHOMUYECKON 3(D(PEKTUBHOCTH, PUCKOB U BO3ZMOXKHBIX COLMATHHO-IKOHO-
MHUYECKHX W TIPABOBBIX MociencTsuil ux peanusanuu (I1K-3).

«He3auTeH0» - HE BBINOJHEH OAMH WU Oojiee BUIOB yueOHOU pabOThl, MPETyCMOTPEHHBIX yueo-
HbIM Iu1aHoM. O0yyaromuiics A0mycKaeT 3HauuTeNbHble oluOKu. [IposBiseTcs oTcyTCTBUE 3HAHUM,
YMEHHUH, HaBBIKOB 110 psALy MokazaTtesell. OOydaronuics T UCIIBITBIBAET 3HAYUTEbHbIE 3aTPy IHEHHS
IIPYU ONEPUPOBAHUN 3HAHUSAMU U YMEHUSMHU IIPU UX NEPEHOCE HA HOBBIE CUTYAIIUH.

OOyuaromnuiics He BlIa/IeeT:

CHOCOOHOCTBIO OCYIIECTBISTh COIMATBHOE B3aMMOJICHCTBHE W PEATM30BBIBATH CBOIO POJIb B KO-
Mmange (YK-3);

CIOCOOHOCTBIO TpeaiaraTh YdKOHOMUYECKH U (PMHAHCOBO OOOCHOBAHHBIE OPTaHMU3AIMOHHO-YIIPAB-
JeH4YecKkue pemieHus B mpodeccruonansuoi aestenpHocTh (OITK-4);

CIIOCOOHOCTBIO pa3padaThiBaTh BapUaHThl OPraHU3ALMOHHO-3KOHOMHUYECKUX PEHICHUN NpU TUIaHU-
POBAHMU XO3SMCTBEHHOW JEATEIIBHOCTH NMPEANPUATUI M OPraHMU3alUN, U OLIEHUBATH UX C YYETOM
KPUTEPUEB COLMAIBHO-2KOHOMUYECKON 3()(PEKTUBHOCTH, PUCKOB U BO3MOXKHBIX COLUATBHO-IKOHO-
MHUYECKUX U MPABOBBIX MociencTBui ux peanuzanuu (I11K-3).

Texkymmuii KOHTPOJIb
IIpumepHbIe BONPOCHI JIsT YCTHOTO ONPoOca
¢popmupoBanue komnerenuuii: YK-3, OIIK-4, I1K-3

4 cemecTp (04Has popMa 00yUeHUS)
6 cemecTp (04HO-32049HasA (popMa 00y4eHHUS)
1. CdopmynupyiiTe nenb ynpaBieHHs YeT0BEYECKUMH PECYPCAMH.
Uro coboil mpeacTaBiseT ynpaBiIeHHe EPCOHATIOM KaK BaKHBIN 3JIEMEHT 0o0Jiee IIMPOKOTO
HNOHATHA «YTIPaBICHHUE NEPCOHAIIOM IPEIIPUATUD)?
KaxkoBo rnaBnoe otnnuue mexay YII u YUP?
HazoBuTe ycnoBusi, He0OX0UMBIE TSI YCIIETHOTO ocylecTBieHus Y YP.
OnuinuTe ABa TJIABHBIX 3Tamna B pa3Butun YII.
Jaiite onpenesieHne NOHATUSA U TEOPUH YEJIOBEYECKOTO KaluTaja.
JaiiTe onpeneneHue NOHATH: IEPCOHAIT; KaAphl; YEJI0BEYECKUE PECYPChI; TPYAOBbIE PECYPCHI;
yIpaBJeHUE NEPCOHATIOM; YTIpaBJICHUE IEPCOHAIOM NPEIIPHUSITUS; SKOHOMUUECKH aKTUBHOE
HaceJIeHUE; 3aHAThIE; TPY10BOHM OTEHIHAIL.
8. OxapaxrepusyiiTe BIMSHHE IPOMBIIIIEHHON peBomonun XIX Beka Ha XapakTep
SKOHOMUYECKHUX OpTaHU3ALMM.
9. Kakue n3mMeHeHHs MPOUCXOIMIN B O0JIACTH YIPABJICHUS YEIOBEUECKUMHU PECYpPCaMu B
IIPOMBILIUIEHHO pa3BUTHIX cTpaHax B 20—30-e roxapr XX Beka?

L
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10. KaxoBbl 0COOEHHOCTH TEOPUH «HAYUHOW OpraHU3aIMK TPYJa», WIH, TOUHEE, KHAyYHOTO
ynpasieHus» padorax @penepuka Teitnopa 1 ee peBOIIOLUY B YIPABICHUU OpraHu3anuei u
YeJI0BEUYECKUMU pecypcaMu’?

11. Ha3oBure npuopuUTETHBIE 3a1a4M JUIsl CIIELUATIMCTOB 10 YIPABIECHUIO IEPCOHAJIOM B
HACTOsLIEe BpeMS.

12. Onummre ynpasieHUE IEPCOHAIIOM B IIPEAPEBOIIOLIMOHHON Poccun.

13. OxapakrepusyiiTe NPUHIMIHAIBLHO HOBBIE 3a/1a4H, CBSI3aHHBIE C YIIPABICHUEM YEJIOBEUECKUMHU
pecypcamu, NOSBUBILIUECS BCIEICTBHE OCIa0IeHUs LICHTPAIM30BAHHOM CUCTEMBI yIIPaBJICHUS.

14. Ha3oBure oco6eHHOCTH (PYHKIIMOHUPOBaHUS pbIHKA paboueii cuibl B Poccun.

15. Kakum o6pa3zom ocyuiecTisieTcss 0T00p U Habop mepcoHalia B TpaHCHAIIMOHAIbHBIE
KOMITaHUH?

16. Ilepeuncnure Kpurepun oTOOPA NEpcoHaNa i padOThl B TPAHCHALMOHAIBHBIX KOPHOPALIHSX.

17. OxapakTepu3yiTe Tpu UCTOUYHUKA YesloBeueckux pecypcoB THK.

18. Yto Takoe AyX KOHKYpPEHIIMU M KaKUM 00pa3oM OH IPOSBISETCS B AMEPUKAHCKHUX
OopraHu3ausIx?

19. OxapaxTepusyiTe OCHOBHbIE IIPUHLUIIBI yIIpaBieHUs YP KpyNHbIX aMEepUKaHCKUX
KOpIIOpalui.

20. ITouemy MO>XHO TOBOPUTH O eBporelickor mojenu YYP kak anbrepHaTHBe aMEPUKAHCKOMY
noaxomxy?

21. Yewm oOycrnosien 6onee Beicokuil B EBpone o cpasaenuto ¢ CIIIA ypoBeHb 3akOHOJATEIbHOM
perymsiuu?

22. JlaiiTe XapaKTEpUCTUKY KOpIIOpaTuBHOM cTpaterun Y YP B Snonuu.

23. B yeMm 0cOOEHHOCTh SIMOHCKOTrO CTUIIS yipasieHus: YYUP?

24. Kakosa cTparerus sinoHckoi mogenu YYP?

25. UYro u3 omnbiTa 3apyO0eKHBIX TOCYAAPCTB B YIIPABICHUN NIEPCOHATIOM MOXKET OBIThH
UCIIOJIb30BaHO B ycioBusax Poccun?

26. HazoBute npuHIUNIbI (POPMUPOBAHUS CUCTEMBI YIIPABICHUS IEPCOHATIOM

27. HazoBuTe METOABI yIIPaBICHHUs EPCOHATIOM, AAalTe UX XapaKTEPUCTHKY.

28. Kakum 06pazom nmpoucxoaut GOpMHUPOBAHUE CTPATETHH YIIPABICHUS YEIIOBEUECCKIUMHU
pecypcamu?

29. Ilpoananu3upyite MeTO bl MPOTHO3UPOBAHUS IOTPEOHOCTEN B YEIIOBEUECKUX PECYPCaAX.

30. MnuBecTruyM B pa3BUTHE YEIOBEUECKUX PECYPCOB

5 cemecTp
1. KakoBa ocHOBHasl 3aJjaua IUIaHUPOBAHUSI YETIOBEUECKUX PECYPCOB?
2. Ilepeuncnure U 0xXapakTepU3yHTe TPU OCHOBHBIX 3Talla IpoLEcca IJIaHUPOBAaHUS YEJIOBEUECKUX
pecypcoB.
3. HazoBurte 0cOOEHHOCTH IUIAHUPOBAHMS MIEPCOHAA HA pupMe U (PAKTOPBI ONPEIEIEHUS ITUX
0coOeHHOCTEH.
4. Yro Takoe KOJIMYECTBEHHBIN aHAJIN3 KaJIpOBOIO COCTAaBa KAaK IEPBbIM 3Tall INIAHUPOBAHUA?
5. YkaxwuTe npenMymiecTBa U HEAOCTaTKH BHEITHETO HAabopa.
6. KakoBbl mpeumyIiecTBa 1 HEAOCTaTKU HaOopa BHYTPU CBOEH OpraHu3anun’?
7. JlaiiTe onpenesieHue NOHATHIO «aJanTalys MepcoHana», Ha30BUTE €€ BHIBI.
8. JlaiiTe XapakTepUCTUKY ATalaM aJamlTalyu.
9. KaxoBbl npuuuHbl HEOOXOJUMOCTH B OLIEHKE MepcoHasa?
10. KaxoBbl METOIbI U KPUTEPUH OLIEHKH II€pCOHaza’
11. IIpuBeaurte mpruMepbl OTEUECTBEHHOTO U 3apy0ekHOI0 OMBIT MPOBEACHUS aTTECTALIUU
IIEpCcoHaIA.
12. HazoBure ¢akTopsl, onpeaeisonme NoTpedOHOCTs B 00yUE€HUH U MOBBIILIEHUN KBATU(PUKALIUY.
13. [laiiTe onpeneneHne NOHATHIO «JAeoBas Kapbepa». HazoBurte Buabl Kapbephl.
14. Kakwue xayecTBa JMYHOCTH (TIpodeccroHaIbHbIC, 1EJI0BbIC, HPABCTBEHHBIC) HEOOXOIUMBI IS
YCIEIHON Kapbepbl?
15. B uem cocToUT 0COOEHHOCTh MOCTPOEHUS Kapbephbl B CUCTEMAaX IOCYAapCTBEHHOIO U
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MYHMIIMIIAJIBLHOTO YIPaBICHUS.
16. [laiiTe onpeneneHne NOHATHIO «MOTHUBALIUAS»

17. OxapakTepu3yiTe MOJEIH YETOBEYECKUX TTOTPEOHOCTEM.

18. KakoBsl ¢opmbl orutatel Tpyaa?

19. KakoBbl OCHOBHbIE 3HAUEHUS TEPMUHA «KYJIbTYpa» B OpraHU3alMOHHbBIX TEOPUIX?

20. Kak nposBIstOTCS pa3inuyHble OpraHU3allMOHHbIE KyJIbTyphl Ha paboueM mecte?

21. Yto mpencraBisieT co00i KyJbTypa KaK KOJUIEKTUBHOE IPOrPaMMUPOBAHHUE MbICIIEH, HA30BUTE
YEThIPE AIEMEHTA €€ MPOSIBICHUS.

22. OnuiuuTe HEHHOCTH KakK PO KYJIbTYphl, KAKOBBI UX MOJIOXKUTEIbHBIE U OTPULIATEIbHBI
CTOpOHBI?

23. KakoBbl IOCIIECTBUS PA3IUYNI HALIMOHAIBHBIX KYJIbTYp JUIsl padOThI?

24. HazoBuTe MpUYMHBI BOSHUKHOBEHHS KOH(IMKTOB B OpraHU3aluu

25. JlaiiTe XapaKTepUCTUKY BUAaM KOH(IUKTOB.

26. HazoBute cTpateruu u cocoObl pa3perieHus: KOH(QIMKTOB

Kpurepun oneHkn ycTHOro onpoca (codeceqoBaHus)

OneHka «OTIMYHO» BBICTABIIAETCS CTYACHTY, €CIIM CTYJIEHT OPUEHTHUPYETCS B TEOpeTHYe-
CKOM MaTepuajie; UMeeT IpeCcTaBiIeHne 00 OCHOBHBIX MOJX0/aX K U3JIaraéMOMY MaTepuaiy; 3HaeT
OMpeaACIICHNUA OCHOBHBIX TCOPECTUICCKUX MMOHSTHI H3IaracMoin TEMBI, YMECT IPUMCHATb TCOPETHUYC-
CKUE CBEJCHM Ul aHaJu3a MPaKTHYECKOro MaTepuaia, B OCHOBHOM JIEMOHCTPUPYET TOTOBHOCTb
MNPUMCHATH TCOPECTHUICCKUC 3HAHUA B HpaKTH‘ICCKOfI JACATCIIBHOCTH 1 OCBOCHHUE OOJIBIIMHCTBA MO-
Kazaresnell GopMHUPYEMBIX KOMIIETEHLIUH.

OrneHka «XOpOIIO» BBICTABISIETCS CTYICHTY, €CIIM CTYJCHT OPUEHTHPYETCS B TEOpETHYE-
CKOM MaTtepuaje; UMeeT MpPEeJCTaBIeHHEe 00 OCHOBHBIX IMOJXOAAX K M3JIaraéMOMYy MaTepHally, HO
3aTPYAHACTCA B OTBCTAX HAa HEKOTOPLBIC BOIIPOCHI; 3HACT OMPCACIICHHUA OCHOBHBLIX TCOPETHYCCKHUX
MOHATHUH U3/1araeMoil TeMbl, HO HE B IIOJHOW Mepe OTpa)kaeT CyTh pacCMaTpUBAaEMON MPOOJIeMbl, B
OCHOBHOM YMECT NPHUMCHATL TCOPECTUICCKUC CBCACHUA JIA aHalIM3a IMMPAKTUYCCKOro mMmarcpualia, B
OCHOBHOM [JIEMOHCTPUPYET TOTOBHOCTh NPHUMEHATh TEOPETUYECKHE 3HAHMS B NMPAKTHYECKOW nes-
TEJIBHOCTH ¥ OCBOEHHUE OOJIBIIMHCTBA MOKa3aTesei (HOpMUPYEMbIX KOMITETECHITHIA.

O1neHka «yJOBJIETBOPUTEIBHO» BBICTABISIETCS CTYACHTY, €CJIM MOKa3aHbl HEJOCTAaTOYHBIC
3HaHUA TCOPETUICCKOro MaTrepuajia, OCHOBHBIX MOHATHH H3IaracMom TEMBI, HC BCCTaa C IMPaBUJIb-
HbIM M HEOOXOJWMBIM NPUMEHEHHUEM CIICIUAJbHBIX TEPMUHOB, MOHATHHA M KAaTEropuil; aHaiu3
MIPAKTUYECKOIro MaTepuana Obli1 HEUETKUM.

O1eHKa «HEeyA0BIETBOPUTEIIbHO» BBICTABIISETCS B CIIydasiX, KOIJia HE BHIIIOJIHEHBI YCIOBUS,
IMMO3BOJIAIOIUEC BBICTABUTE OLUCHKY «YOOBJICTBOPUTCIIBHO».

IIpumepHasi TemaTuka pedeparon

dopmupoBanmne komnerennuii: YK-3, OIIK-4, I1K-3

No
Temarnka

1. |CpaBHUTENBbHBIN aHATU3 SITTOHCKOW, €BPOINEHCKON, aMEPUKAHCKOM U POCCUMCKON Mozenei
yIpaBJIEHUs YEJI0BEUECKUMHU PECYPCAMH.

2. |Knaccudukauus M aHaau3 pa3HOBHIHOCTEW CTHJIS YIPABICHUS.

3. Onpenenenre NpUYUH Pa3IUYHbIX CTUIIEH YIIPaBICHUs B OpraHU3alllu.

4. |OmnpeneneHue ypoBHs 3aHATOCTH TPYJOBBIX PECYpPCOB B 3KOHOMUKE P®D, npuunH u Xapak-
Tepa 6e3paboTHIIbI M TEKYUYECTH KaJipoB B MOCKOBCKOI 00J1acTH.

5.  |TpaguimoHHble ¥ HECTAHJAPTHBIE METOIbI OIICHKU MEPCOHAJIa OpraHu3aIiu.

6. |ATTectanus KaJpoB, Kak METOJ MOBBIIIECHUS Y3PPEKTUBHOCTH YIPABICHUS YEJIOBEUECKU-
MH pecypcaMu, YCUJICHUS MOTUBAIIMH PAOOTHUKOB.

7. |Kapbepa, Kak >Ku3HEHHasi TOTPEOHOCTh U HEOOXOIMMOCTD YenoBeka. L{enu u ocHoBHBIE
ATaIlbl IUIAHUPOBAHUS Kapbepbl. PaKTOPbI, MOTUBUPYIOLIME PA3BUTHE KAPHEPHI.
8. CyurHocts ¥ TUnonorus auaepcersa. [lcuxonornyeckas v CUTYyallMOHHAS] TEOPUU JIMJIEP-
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cTBa. Mojienu TuaepcTBa.

9. |Ilcuxonorndyeckue TUIbI TUIHOCTH. OCOOEHHOCTH yNPaBIECHUS PYKOBOAUTENISIMHU Pa3IHy-
HBIX IICUXUYECKUX TUIIOB.

10. |OcHOBHBIE MOTHBALIMOHHBIE U JKU3HEOOECIIEYMBAIOIINE IOTPEOHOCTH PAOOTHUKOB Opra-
HU3aLUU.

11. |OcHoOBHBIE MOTUBHpPYIOIIHE (DAKTOPHI IPEATPUHUMATENBCKON JESTEIbHOCTH.

12.  |AHanu3 couuanbHO-IICUXOJOTHYECKUX METOIOB YIIPABJICHUS YEIIOBEYECKUMH PECYpCaMH.

13. |OmnpeneneHne MOTUBATOPOB TPYJIOBOM NESITENHOCTH JUIsl PA3JIMUHBIX TUIOB JUYHOCTH.

14.  |IlpuuuHBl ¥ QYHKUIUHN COIMATBHBIX KOHPIUKTOB. CTpaTeruu paspemeHust KOH(QIMKTHOMN
CUTyaIH.

15. |Mepapxus norpedHOCTeH yenoBeka. [lorpeGHOCTH Kak OCHOBHOM (haKTOp MOTHBALIUU JIe-
ATEIbHOCTH.

16. |MoTuBauus TPyI0BOH esTeNbHOCTH. Buasl MoTuBamu. MoTuBanus Kak opma Corm-
QJIBHOTO BIIMSIHUSL.

17. |AHanu3 METOAOB UCCIIEIOBaHUS MEKIMUYHOCTHBIX OTHOLIEHHUH B Irpynie (II0Ar0TOBKa CO-
IIMOMETPUUECKOr0 UCCIIEIOBAHUS)

18.  |Metoasl 0TOOpa KaHAMIATOB Ha 3aHATHE BaKAHTHOW HOJDKHOCTH. [IpaBuia opopmieHus
3asBKM U JIOKYMEHTOB JJIsl y4acTUsi B KOHKYPCHOM O0TOOpe.

19. |KonnyecTBeHHas 1 KaueCTBEHHAs OLICHKA YEJIOBEUECKUX PECYPCOB OpraHU3aliH.
DakTOophl, ONPEAEIAIOLIUE YPOBEHb YEI0BEUECKUX PECYPCOB.

20. |[IpaBoBoe oOecmedeHne CUCTEMBI YIIPaBJICHUS YeI0OBEYECKUMHU pecypcamu B PD.
OcHoBHbIe nosiokeHus: TpygoBoro koaekca PO.

21. |OcHOBHOE CONEpKaHKNE TOJDKHOCTHOW MHCTPYKIIMA PAOOTHUKA OpTaHU3aIIHH.

22. |HopMaTHBHO-IIPAaBOBBIC aKThl O0ECIICYCHHUS OC30IaCHOCTH TPYda B OPraHM3alliH.

Kpurepum ouenku pedepara

Ouenka Kpurepuii oueHku

OtinyHO Henp nanucanus pedepara TOCTUTHYTA, 3a/1a4M PEHICHBL. AKTY-

QIBHOCTh TE€MbI HCCIIEIOBAaHUS KOPPEKTHO M MOJHO 00OCHOBAaHA.
CTyneHT 1eMOHCTPUPYET CIIOCOOHOCTh aHAJIU3UPOBATh MAaTEpHUAIl.
Pedepat BbIosIHEH COMIacHO TPEOOBAHUSIM.

Xopomo Lenpb 1 3a1aun BRIIOTHEHUS pedepaTa TOCTUTHYTHI. AKTYaJIbHOCTb

TeMbl pedepaTta noaTBepkacHa. Pedepar BBITONIHEH C HE3HAUYHU-
TEJIbHBIMU OTKJIOHEHUSMH OT TpeOOBaHMII METOIUYECKUX YyKaza-
HUN.

Y 10BIETBOPUTEIBEHO Hens u 3agaun pedepara JOCTUTHYTHl YaCTUYHO. AKTYaJbHOCTh

TeMbl pedepata onpeaenaeHa HeyoenuTeabHo. CTyeHT He Mmpoje-
MOHCTPHUPOBAJ CIIOCOOHOCTh K HAYYHOMY aHAJIN3Y, HE BBICKA3bIBaI
B pa0oTe CBOEro MHEHUs, JOMYCTHII OMNOKHU B JIOTHUECKOM 000C-
HOBaHHUH CBOET0 OTBETA.

Hey,IlOBJ'IeTBOpI/ITeJIBHO ]_[CJ'IB n 3aJa4u UCCICIOBAHUA B pe(bepaTe HC NJOCTUTHYTHI. AKTy-

JIBHOCTb TeMBbI pedpepara He ykazaHa. CTyJEHT HE BBIIOJIHUI 3a-
JlaHWE, WIN BBIMOJHUWI €ro (popManbHO, OTBETHII HA 3a1aHHBINA BO-
poC, MPU ITOM HE CChUIAJICSI HA MHEHUS YUEHBIX, HE BhICKa3bIBaJl
CBOET0 MHEHHs1, HE IPOSIBUJI CIIOCOOHOCTh K aHAIU3Y

IIpumepHbIe TecTOBbIE 3aJaHUS

¢popmupoBanue komnerenuuii: YK-3, OIIK-4, I1K-3

o/

S cemecTp
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C ueMm CBs13aHO BO3HHMKHOBEHHeE YIIpaBJIeHus ITePCOHAIOM Kak 0cob0ro Buia /esiTesb-
HOCTH (BbIOpATh U yKa3aThb TOJIBKO OJHY IPyMIly ()aKTOPOB):

a) poCTOM MaciITabOB SKOHOMUYECKHWX OpraHW3al[ii, YyCUIeHHeM HeJOBOJIbCTBA
YCII0BUSIMU TPYZa O0/BIIMHCTBA paOOTHUKOB;

0) pacripocTpaHeHWeM «HayYyHOH OpraHW3alliu TPy/a», pa3BUTHEM IPO(COI3HOTO
JBWKeHHs], akTUBHBIM BMelllaTe/IbCTBOM I'OCYyZ,apCTBa B OTHOLIEHHUS] MKy HaeMHbI-
MM pabOTHUKaMH U paboTozaTe sIMuU;

B) y’KeCTOueHHeM PbIHOYHOUW KOHKYPeHLIMH, aKTUBU3aLiel JesTeIbHOCTH podcoro-
30B, TOCY/IapCTBEHHBIM 3aKOHO/]aTeTbHBIM Pery/TMpOBaHIeM Ka/IpoBO paboThI,
yCI0’)KHEHHeM MacllTaboB S5KOHOMHUECKMX OpraHu3aluii, pa3BUTHEM OpraHU3aliioH-
HOM KYJIbTYPBI.

K kaxoit Teopun ynpaBiaeHUs OTHOCUTCS XOTTOPHCKHUIN SKCIIEPUMEHT:
a) KJIIACCUYECKUE TEOPUH

0) TeopHuH YEJIOBEYECKUX OTHOILICHUI

B) TEOPHUU YEJIOBEUYECKUX PECYPCOB

r) TEOpUHU YEJIOBEUECKOIr0 Pa3BUTHS

Vkaxure TCOPHHU YIIPABJICHHA, COITIACHO KOTOPBIM, COTPYAHHKHU - 3TO aKTUBBI MTIPCI-
MIPUATHUS, YSTTOBEUSCKUI KalnTAall, 4TO MPEIoIaracT MEHbIIIE KOHTPOJIS, HO OOJIbIIe
MOTUBAIIUU U CTUMYJIUPOBAHUA COTPYAHUKOB:

a) KIacCUYECCKHE TCOPHU

0) TeopuU YEIIOBEUECKUX OTHOILICHUMN

B) TCOPHH YEIIOBEUYECKHX PECYpPCOB

r) TEOPUHU YEJIOBEUECKOTO PA3BUTHS

TexHOKpaTHUECKHUl MOIXO0 K YIPABJICHUIO IIEPCOHAIOM INpeycMaTpuBai (pu
HEOOXOAMMOCTH OTMETHTE HECKOJIBKO BAPUAHTOB OTBETA):

a) moadop u o0yueHue pabOTHUKOB PAlIMOHAIBHBIM MpUEMaM Tpyaa

0) IPOEKTUPOBAaHUE ONTHMAIBHOTO MPOIECcCca TPYyAa

B) pa3pa0OTKy MPUHIIMIIOB IOCTPOEHUS CTPYKTYphl OpraHU3aIluH

T') HepapXHI0 TOJHKHOCTHBIX B3aUMOOTHOILIEHHH, TIPaB M OTBETCTBEHHOCTH

B KakoM 1ofixo/ie K yIipaB/IeHH|IO [TePCOHATIOM CUHUTAeTCsI, UTO JIFOAU TPYIATCS He ISt
yIOBOJILCTBUS, @ 110 HEOOXOAUMOCTH, a OCHOBHAs 11e/ib TPyZa — 3apabaTbiBaHue [ie-
Her?

a) UeJIoBeueCcKUx pecypCoB;

0) uesOBeUeCKHEe OTHOIIEHHS;

B) K/lacCUUeCKas 111KOJIa.

B KommaHusAX KaKOM CTpaHbI CIel[UaauCThl, KaK MpaBUIo, NpodeccroHabl B Y3KOH
00/1aCTH 3HaHUMH, U TTIO3TOMY MPO/IBMXKEHUE UX 10 UePAPXUU yTIPaBIEHUS IPOUCXOUT
B OCHOBHOM TI0 BEPTHUKaIN?

a) CIIIA;

0) ©PT;

B) AAnoHus.

B Kakoli cTpaHe MeHe/Kepbl TPAJUIIMOHHO OPHEHTHPOBAHbI Ha WHIWUBHU/ya/bHbIE
L[EHHOCTU U Pe3yJIbTaThI?

a) CIIA;

0) Snonwus;

B) OPT.

YKakuTe, 4TO U3 HWKETNePeUUC/IEHHOTO0 OTHOCUTCS K TIOJIUTUKE yIpaB/IeHUs YesioBe-
yeckumu pecypcamu B CIITA:
a) COTPY/IHUKaM Mpe/l0CTaB/IsIeTCsl ONpe/ie/ieHHasi aBTOHOMUSI B PUHSATUN PelLleHu;
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6) BHyTpU(HPMeHHOe colLiManbHOe obecrieueHue;

B) KPY’KKH KOHTPOJISI KaueCTBa;

I') CUCTEMbI COBMECTHBIX KOHCY/IbTAl[Ui pPab0UMX U MperipUHUMAaTe el;

) TIpU TI0100pe 0COOYIO POJIb UTPAKOT TaKHe KPUTEPHH, Kak 00 pa3oBaHue, TTpaKThUe-
CKHIA OTBIT PabOThI, TICUXOJIOTHYeCKasi COBMECTUMOCTh, YMeHHe paboTaTb B KOJIIEK-
THBE;

€) poTalysi CUCTeMbI KOJIJIEKTUBHOT'O MO/IPsiJa M KOJUIEKTUBHOTO TIDUHSTHSI PELlIeHHH.

YKaXuTe, UTO U3 HI)KeNepeuucaeHHOr0 OTHOCUTCS K TIOJIMTHKe yIpaB/ieHus yeoBe-
YeCKUMH pecypcamu B SITIOHUU:

a) OpUeHTaL|s Ha Y3KYIO CIleljiaan3aliiio MeHe)KepoB, UH)KeHepOB, YUeHbIX;

0) TO>KHM3HEHHBIN HaeM;

B) KOMITIaHelCK1e poQCOr03bI;

r') BHyTpU(UPMEHHBIN PHIHOK paboueit CUJTBI;

) TIepcoHas paccMaTpPYBAaeTCsl KaK OCHOBHOM UCTOYHUK MOBbITIeHUS 3()PeKTUBHOCTH
B /leATeIbHOCTH KOMITaHU;

e) oryiaTa Tpy/ia B COOTBETCTBUHU C BBICIYTOM JIeT.

10.

B uem oT/muMe TIaHUPOBAHMS UeIOBeUECKHX PeCypCOB OT IJIAHUPOBaHMS paboueit
CUIBI?

a) TIpU TIJIaHUPOBAHUM YeJIoBeueCKUX PeCypCoB ZieslaeTCsl CTaBKa Ha MOTHBALUM, TIPU
TJIAaHUPOBaHWU Pabouel CUJTbl — Ha KOJIMUEeCTBO;

0) 1pM MIaHUPOBAaHUU paboueii CHIIbI IeJlaeTCsl CTaBKa Ha MOTH BalWH, TP TJIAHHUPO-
BaHUU YeJI0BeYeCKUX peCypCcoB — Ha KOJIMUeCTBO;

B) 9TH MOHSTUSI UMEIOT OZIMH U TOT K€ CMbICJI.

11.

UTto 13 npeioxKEeHHOTO BKIIIOYAET B ce0sI MUCCHS OpraHU3alluu:
a) UCTOpPHS KOMIIAaHUHU

0) 1ieNIeBbIe OpUEHTALIUA KOMITAaHUHT

B) MIPUHITUIIBI pa0OThI KOMITAHUH

I) CTUJIb PYKOBOJICTBA

12.

YKa)KuTe, KaKue TIPUHIIUITBI OTHOCSATCS K OCHOBHBIM TMPHUHLIMIIAM IIKOJIbI HAyYHOTO
MeHe/)KMeHTa, yTpaB/ieHWe oOpraHu3aliell paccMaTpHBaeTCsi KakK CreluaibHO
OpraHU30BaHHas /IeATeTbHOCTE:

a) cieayeT oTOMpaTh W 00yuyaTh JtO/iel, Harbosiee MOAXOAAIIUX K BBITOTHIEMbIM
paboTawm;

6) 3¢dheKTUBHOCTL OpraHK3aliy 3aBUCUT OT CITIOCOOHOCTH PYKOBOAUTE/eN pacKphbi-
BaTh JIMUHOCTHBIN TIOTeHIIMaM pabOTHUKA;

B) MPOU3BOAUTETHHOCTh SIB/ISIETCSI pe3y/IbTaTOM HayuHO OPraHW30BaHHOTO TPyZa ye-
JIOBEKa;

r) 3G GEeKTUBHOCTD TPY/ia paboyero 3aBUCHUT OT MaTepPUaTbHON CTUMYJISILIUM.

13.

BhbiziesiiTe OCHOBHBIE TPYTITIBI METO/IOB YTIIPAB/IeHUS TT€PCOHAIOM B OpraHu3alyu (Tipy
HeoOXOAMMOCTH yKa3aTb HECKOJIBKO):

a) aIMUHUCTPAaTHBHBbIE;

6) S5KOHOMUYECKHe;

B) CTaTUCTHUUECKHE;

I') COL[MA/IbHO-TICUXO0JIOTUUeCKUe;

[1) CTUMYJIMPOBAHUSI.

14.

Bepnsl 11 crieyromme CyKIeHus

A. Meto/bl yripaBlieHUs! IEPCOHAIIOM — 3TO CIIOCOOBI M TPHUEMBI BO3/ICHCTBUS HA MEp-
COHAJI JUISI TOCTHIKEHUS LEJel OpraHu3ann

b. HauGonee neiictBeHHON (GOpPMOI ynpaBiaeHUs SBISETCS MPUKA3, TAK KaK €ro HEBbI-
MOJIHEHHUE BJICYET 3a COOON COOTBETCTBYIOIIME CAaHKIIUU (HaKa3aHHE)

1. BepHO TOJIBKO A 3.Bepprou Aub

2. BEpHO TOJIbKO b 4. HeBepHBI 00a CYKICHHS

15.

BaxHbIM IIPU3HAKOM CTAHOBJICHHS PBIHKA TPY/a SIBJIAECTCS:
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a) MOOMJILHOCTBH pabouell CHIIBI;

0) cTaOMIBHOCTH paboyuelt CHIIBL;

B) Pa3BETBJICHHOCTh paboUeii CHUJIBI,
r) HET NPaBUJILHOTO OTBETA.

16.

SWOT-ananu3 oCHOBaH Ha OLIEHKE CJIEIYIOIINX MapaMeTPOB:
a) CWJIbHBIE CTOPOHBI (PPMBI;

0) MPUBJIEKATEILHOCTH OTPACIIH;

B) MOJIO’KEHUE OM3HEC-CAMHHMIIBI.

17.

[Tpu npoBenennn SWOT-ananuza k pakrTopam BHYTpEHHEH CpeIbl OpraHU3aIlid OT-
HOCSITCSL:

a) TEXHOJIOTHS;

0) motpedbureny;

B) 1I€JIM, 33J]a4d ¥ PEeCypChl OpraHu3aIuy;

I') KOHKYPEHTHI.

18.

Crparerus ... — cnenupUUeCKrii HaOOp OCHOBHBIX IEJICH, MPUHIIUIIOB U MTPABUII pa-
OOTBI C MEPCOHATIOM, KOHKPETH3HUPOBAHHBIN C YIETOM THITIOB OPTaHU3aI[HOHHOM CTpa-
TETUH, OPTaHU3AIUOHHOTO U KaJPOBOT0 MOTEHI[MANA, & TAK)KE THUIIA KaJAPOBOM MOJH-
TUKH OPTaHU3aI[HH:

a) YIpaBJICHHUS MTEPCOHATIOM

0) muddepeHnnanuu

B) «CBEPXY-BHH3»

19.

Kakoii 13 31eMeHTOB HE SIBJISIETCS OCHOBHBIM OIMOPHBIM 3JIEMEHTOM CTPAaTErMuecKoro
MEHEeIKMEHTa?

a) CTpaTeru4ecKuii MOHUTOPUHT;

0) cTpaTernuecKkuii aHaIms;

B) BBIOOp CTpaTeruy;

I') BHEIPEHUE CTPATETUH.

20.

[Ipu xaKkoil OpraHU3allOHHON CTPAaTEruy yNpaBJIeHYECKas: CUCTEMA XOPOILIO PA3BUTA,
JNEUCTBYET IUPOKUN CIIEKTP Pa3IUYHOIO pOoAa KaJApPOBbIX POLEAYPHBIX IIPaBUIL:

a) MpeArnpUHUMAaTEIbCKOM;

0) AMHAMHYECKOTO POCTa;

B) IpUOBLILHOCTH;

I') TMKBUJALIMOHHOM;

1) IIAKJTMYECKOM.

21.

[TnaHupoBaHMe Ye0BeYECKUX PeCypCcoB 3TO:

a) TpoLiecc, Liejb KOTOPOro IpefCTaBUTh COTPYJHHKaM paboune MecTa B HYy>KHOe
BpeMsi U B HEOOXOJMMOM KOJIMYEeCTBE B COOTBETCTBHH KaK C WX MOTPeOHOCTAMHU U
CKJIOHHOCTSIMU, TaK U € TpeOOBaHUSMH TIPOU3BO/ICTBA;

0) mporjecc opraHu3alyM TJITAHOMEPHOTO TPOABIKEeHUs PabOTHHKA IO CHUCTeMe
JOJDKHOCTeH Ui pabourx MecT;

B) MIPOLieCC ompe/ieieHust TOTPeOHOCTel OpraHU3aliy B TIepCoHalle, T.e. orpe/erie-
HUe, KOT[ia, I/le, CKOIbKO M Kakue (Kakoi KBa/iu(UKalu1) COTPYAHUKA TTOTpeOyroTCst
OpraHu3alMy.

22,

K BHYTpeHHUM HCTOUHMKAM HabOpa NepcoHaza OTHOCSTCA:

a) oObsBICHHE O BAKAHCUU B CAMOM IPEANPUATHH, PEATIOKEHUE COTPYAHUKAM
IIPUTJIAIIATE CBOMX 3HAKOMBIX

0) oObsBICHHE KOHKYpCa Ha 3aMelleHHe (3aHTHE) TOIDKHOCTHU ISl COTPYTHUKOB
HPEAIPUATHS

B) mepenavya COOCTBEHHBIX paOOTHHKOB, C KOTOPBIMU MPEANPUATHE (KPEAUTOP) UME-
€T TPYJOBOM IOTOBOP, B paCIOpsDKEHHUE IPYTroi GUPMBI (3aeMIIHKA), 0053Ys ATUX
pabOTHUKOB B T€YEHHE CpoKa "apeH/Ibl" paboTaTh Ha (PUpMe-3aeMIIHKe

r) Habop mepcoHalia U3 KaJipoBOro pe3epBa NPeANpUsaTHs, CPOPMHUPOBAHHOTO B Pe-
3yJIbTaTe BHICBOOOXKIEHUS paOOTHUKOB IPU BHEJIPEHUH HOBOU

35



TEXHUKHU/ TCXHOJIOTHH, TEPCIOATOTOBKE pa60THI/IKOB .

23.

KonkypcHslii mpueM Ha paboTy 3TO:

a) MeToJ1 mobopa MmepcoHana, OCHOBAaHHBIN Ha CO3JJaHUH YCIOBUN COPEBHOBAHUS
Ccpenu KaHAUAAaTOB WU COOTHECEHUH KaHAUIaTa ¢ JOIKHOCTHIO

0) coop undopmammu 06 ombITE, ypOBHE 3HAHUHN U OlLIEHKA MPO(HECCHOHATBLHO BaXK-
HBIX KQ4€CTB MPETEH/ICHTA

B) TIOCTICIHUM ATl OIICHKU KaHIAHN/1aTa, 3aKII0YAIOIINICS B TPOBEICHUH MPOIIETyPhI
CpaBHEHUS PE3YJIHTATOB OLIEHKH KaHIUIATOB.

24.

Bepusbl 1 cnenyroniye cyxaeHus

A. TpymoBOii JOrOBOP CUUTAETCS 3aKIFOUECHHBIM JaXKe B ClIydae, €CIi OH ObLT
odopMIIeH He HaIJISKAITIM 00pa3oM.

b. Tpy1oBOM HOrOBOp CYMTAECTCS 3aKIFOYECHHBIM JIaXKe B CIIy4ae, €CJIM IIPUEM Ha pa-
00Ty ocyuecTBiieH 0e3 BeioMa IEePBOro JInla MpeapusTus.

1. BepHO TOJIBKO A 3.Beppou Aub

2. BepHO TOJIbKO b 4. HEBEpHBI 00a CYXKICHUS

25.

[Ipu 3aKknroueHny ¢ pabOTHUKOM CPOYHOIO TPYAOBOTO JI0IOBOpa 00s3aTENBHO JIU
BKJIIOUEHHUE IAaHHOTO paOOTHUKA B IITAT OpraHU3aI1u?

26.

PabGoTHrK MMeeT mpaBo B cllydae OTKa3a B IpreMe Ha padoTy:
a) moTpeOoBaTh MMCHMEHHBIN OTKAa3 B IpUEMe Ha paboTy
0) 00>xaoBaTh OTKa3 B CyACOHOM TOPSIIKE

B) MOJIyYUTh KOMIICHCALIMIO 32 OTKa3 (B cllyyae, €Clii MpeAnpusITie He 000CHOBAIIO
OTKa3)

27.

[Ipennpusitue-padoToaTENb:
a) IMEeeT IIPaBO 0TKa3aTh B IpUEMe Ha PabOTy YeIOBEKY HE MMEIOIEMY PETUCTPaLuH
M0 MCCTY KHUTCJIBCTBA UIIN Hpe6BIBaHI/I$I

a) HeCeT aJIMUHUCTPATUBHYIO OTBETCTBEHHOCTH 32 TO, UYTO JJaXKe Ha KOPOTKUH CPOK
MIPUHST Ha paboTy YesioBeka 06€3 perucTparun

28.

B cootBercTBuu co ct1.70 Tpynosoro koaekca P®, ucnpiTarenbHblid CPOK MIPU NIpUE-
Me Ha paboTy yCTaHaBJIMBACTCS C LIEJIbIO:

a) YCKOpEHUs Ipouecca TpyA0BOM aganTaliu

0) NpoBEpPKU COOTBETCTBHSI pabOTHUKA IIOpy4aeMoil pabore

B) COLIMAJILHON 3alUThl pAOOTHUKOB

r) 4. KOHTPOJISl TPYAOBOM ajanTaluu

29.

CpoK HCTIBITaHUS TSI BCEX HOBBIX COTPYAHHKOB HE MOYKET MIPEBBIIIATH 3 MECSIICB:
a) BEpHO
0) HEBEpHO

30.

B cootBercTBuM co cT.71 TpynoBoro koaekca PO, npu HeyJOBIETBOPUTEIHLHOM pe-
3yJibTaTe UCHBITAHUS pabOTOAATEIh UMEET IIPABO 0 UCTEUEHHUS CPOKA UCIIBITAHUS:
a) pacTOPrHyTh TPYJIOBOM 1OroBOp 0€3 yKa3aHus MPUYKH, IPeLyNpeInuB

0) paboTHHKa 00 3TOM B MUCbMEHHOH (popme

B) MepeBecTr pabOTHHUKA Ha APYTYIO JOKHOCTh

r) pacTOPTrHYTh TPYIOBOM JOTOBOp, MpEeAyIpenIrnB pabOTHHKA 00 3TOM B MHUCbMEH-
HOM (opMe He mo3Hee YeM 3a 3 JHs C YKa3aHHUEeM NPUYUH

31.

WHTEepBbBIO - 3TO METO/1 OJyueHUsI HHPOPMAIIUH Ty TEM:

a) OMOCPEICTBOBAHHOM OeCe/Ibl MHTEPBBhIOEPA C PECIIOHICHTOM, HCXO/IsI U3 podiieMa-
TUKH PBIHKA TPYAQ;

0) ueneycTpeMIeHHON OeceIbl MHTEPBBIOEPA C PECTIOHICHTOM;

B) HEMOCPE/ICTBEHHOM 11€JI€YCTPEMIICHHO# Oece/ibl HHTEPBBIOEPA C PECIIOHICHTOM;
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F) HCT IIPABHUJIBHOI'O OTBCTA.

32. | Pa3zBuTHe nepcoHana — 310:
a) MeponpusATHs, CHOCOOCTBYIOLIME MPOHECCHOHATILHOMY 00YUEHHIO ITepcoHala
0) MepomnpusTHs, CHOCOOCTBYIOIIHE MOBBIIICHUIO TPYIOBOTO MOTEHIIMANA U OoJiee
MIOJTHOM €ro peaau3anuu
B) MEPONPUATHS IO MPOPECCHOHATEHOMY U JIOJDKHOCTHOMY MPOJIBIKEHHIO PaboT-
HUKOB
r) MeToJ 00y4YeHUs MepcoHasia

33. | 1. ConmanbHO-TICUXO0JIOTHYECKas alanTalus 3To (BbIOEpUTE MPaBUIIb-
HbIC BapUAHTHI):
a) aJanTanys K TpyA0BOW AEATEIbHOCTU Ha YPOBHE (PU3NYECKOTO COCTOSHUS paboT-
HUKa, Pe3YyJbTaTOM YErO CTAHOBSITCS MEHbIIEE YTOMIIEHUE, IPUCIIOCOOIEHUE K BBICO-
KUM (PU3UYECKUM Harpy3Kam M T. II.
0) MOJTHOE W YCTENIHOE OBJIaICHHE HOBOW MTpodeccueit, T. €. MpUBbIKaHUE, TIPH-
CIOCOOJIEHUE K COJIEPKAHMIO U XapaKTepy TPy, €ro YCIOBUSAM M OpraHU3aluU
B) ajanranus K OyvxailieMy coualbHOMY OKPYKEHUIO B KOJJIEKTUBE, K TPaIulu-
SIM ¥ HEITUCAHBIM HOPMaM KOJUIEKTHBA, K CTHIIIO pabOThl PyKOBOJHUTENEH, K 0COOEH-
HOCTSIM MEXJIMYHOCTHBIX OTHOIIECHUH, CJIOKUBIIUXCSI B KOJUIEKTHBE.

34. | [IpodheccrnoHambHOE MTPOCBEIICHUE SIBISICTCS:
a) MeTozoM npodopueHTaIun
0) ¢opwmoii mpodopueHTarUN
B) TNPUHIUIIOM MpodOopUeHTAIUU
r) TpU3HAKOM MpodoprueHTauu

35. | O6yuenue, 00yCIIOBICHHOE U3MEHEHUSIMH XapaKkTepa U CoAepKaHUs Tpy/ia Crelua-
JIMCTOB HAa JTAHHOW JOJDKHOCTH, MOPAJIbHBIM CTAPEHUEM 3HAHHUH - ITO:
a) TMOBBIIIICHUE KBATH(PUKALINH,
0) mepernoAroToBKa;
B) podecCuOHaIbHAas MePenoiroTOBKa;
I') HET PAaBUIBLHOIO OTBETA.

36. | [ToBpimieHue kBaMU(PUKAIIMH KaJAPOB - ITO:
a) o0yueHHeE C IeTbI0 OCBOCHUS HOBBIX 3HAHH, YMEHHI, HABHIKOB B CBSI3H C OBJI/IC-
HUEM HOBOH mpodeccueil uin n3MEHUBIIUMHUCSA TPEOOBAHUSIMU K COJIEP>KAHUIO TPyAa
0) OCBOCHHE CMEKHOM C OCHOBHOM CIICIUAIbHOCTBIO 00J1aCTH 3HAHHM
B) 0OyueHHUe KaJpOoB C LIETbI0 yCOBEPIICHCTBOBAHUS 3HAHUN, YMEHHI, HABBIKOB B
CBSI3M C POCTOM TpeOOBaHUI K MPOPECCUH WU MOBBIIIEHUEM B JOKHOCTH
T') LeJICHANPaBICHHO OPTaHW30BaHHBIN, TUITAHOMEPHO M CUCTEMaTHYECKH OCYIIe-
CTBJISIEMBIH TPOLIECC OBJIACHHUS 3HAHUSIMH, YMEHUSIMH, HABBIKAMHU

37. | Ouenka >QQPeKTUBHOCTH JEATEIBHOCTH MOJPA3/IeICHUN YIpaBlIeHHUs MEePCOHATIOM
-3TO CUCTEMHBIH Ipoliecc, HaNpaBJiIeHHbIN Ha (BbIOEPUTE BCE MTPaBUIIbHBIE OTBETHI):
a) COM3MepeHMEe 3aTpaT U pPe3yJibTaTOB, CBA3AHHBIX C JIEATENBHOCTBIO KaJIPOBBIX
CITyX0;
0) COOTHOILIEHUE PEe3yJIbTATOB ACATEIbHOCTH KaJPOBBIX CIY>KO C MUTOraMH JIesTelNb-
HOCTH OpTaHHU3aIUU B IIETIOM;
B) COOTHOIIICHHUE PE3yJIbTAaTOB AEATEIBHOCTH KAJAPOBBIX CIIYy>KO C HTOTaMU JESTeNb-
HOCTH JIPYTHUX NOJAPA3/ICICHUN.

38. | Ina pacuera 3(p(HEeKTUBHOCTH MEPONPUATHA MO COBEPIICHCTBOBAHHIO CHCTEMBI

VIpaBJICHUS TEPCOHATIOM HEOOXOIMMO HCIIONIB30BaTh (MOXKHO yKa3aTh HECKOJIBKO
BapHaHTOB):

a) aBTOPCKHE METOJIMKH, TPUHATHIC B KAKOW OpTaHU3AIHH;

0) unctpykiuu Llenrpobanka PD;

B) METOAMYECKUE PEKOMEHIAINH, YTBEPKICHHbIe MHHUCTEPCTBOM SKOHOMUKH, M-
HUCTEPCTBOM (PMHAHCOB U T.II.
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39.

K conep:karenbHbIM TEOPUSM MOTHUBALIUN OTHOCSITCSI:

a) TeopHs uepapxuu norpedHocreit Macioy

0) Teopust 1ByX (akTopoB ['eprioepra

B) Teopus oxunanus [loprepa u Jloynepa

I') TEOpHs IOCTAaHOBKU IiesIel

1) teopust ERG Anpaepdepa

€) TeOpHs CIIPABEIIUBOCTH

K) Teopus npuoOpeTeHHbIX noTpedHocTeit MakKnennanaa.

40.

K mpoueccyanbHbIM TEOPUSIM MOTHBALIMM OTHOCSTCS:

a) TeopHs uepapxuu norpedHocreit Macioy

0) Teopust 1ByX (akTopoB ['eprioepra

B) Teopus oxunanus [loprepa u Jloynepa

T') TEOPHS TIOCTAHOBKH IIEJICH

1) teopus ERG Anpaepdepa

€) TeOpHs CIIPABEJIUBOCTH

) Teopusi mpuoOpeTeHHBIX moTpedHocTer MakKnennanga

41.

Becrapudnas cucrema oriatel Tpya 3To:

a) 3apabO0TOK OTMpPEAEIAETCS KaK KOJTMYECTBO 0aIOB, HAOPAHHBIX PAOOTHUKOM U
YMHOKCHHBIX Ha PAClEHKY 3a OJUH Oasut;

0) 3apaboTOK pabOTHHKA ONPECISCTCS Ha OCHOBE 3aKIIIOUCHHS TPYIOBOTO KOHTPAK-
Ta

42.

[Tpu kakoii orurare Tpyaa BeTUYIHHA 3apaboTKa ONpeIeIIeTCs] B COOTBETCTBHH C Ta-
pudHOI CTaBKOW M OTPaOOTaHHBIM BpeMeHEM ?

a) CHEeIbHOM;

0) MoYacoBoii;

B) CHCIHHO-TIOYAaCOBOM;

') HET MPaBUJIBHOTO OTBETA.

43.

BosznarpakzeHue 3a BHIIIOJTHEHHYIO pab0Ty B COOTBETCTBHHU C YCTAHOBJICHHBIMHU HOP-
MaMu TpyJa - 3TO:

a) OCHOBHas 3apaboTHas I1aTa;

0) JOTMOJIHUTENbHAS 3apa00THAs TIIATA;

B) JIpyTHe NOOIIPHUTEIBHBIC U KOMIICHCAIIMOHHBIC BHITUIATHI;

I') HET MPaBUIBLHOTO OTBETA.

44.

Baxueiimas QyHKIMS KOPIIOPATUBHON KYJIBTYPbI — 3TO:

a) KOHTPOJIb HaJI IEPCOHAIIOM;

0) hopMupoBaHHe 0JIATONPUATHOTO MICUXOJIOTHYECKOTO KITUMATa;
B) BOCIIUTAHUE TTEPCOHAIIA;

T) OEP)KaHUE CAMOUACHTUYHOCTH U CBOSOOpa3us OpraHu3aIniy;
1) CO3/TaHKiE OJIArONMPHUSTHOTO UMHUDKA.

45.

Kakoii 371eMeHT B KyJIbType MPEATNPHUSITUS SBISICTCS OCHOBHBIM?
a) OpraHu3alMOHHBIC [IEHHOCTH;
0) TUCLUILINHA.

46.

KoHpaukT Mexay ypoBHSMHU yIIpaBICHUs B OpraHU3allUu:
a) BEpPTUKAIbHBIN

0) TOpU3OHTATILHBII

B) JIMHEHHO-(DYHKIIMOHAJIbHBIN

47.

MeHemkephbl BCeX 3BEHbEB YIPABJICHUs opraHu3aiueil 1 3G dekTuBHOrO ee
(YHKITMOHUPOBAHUS U PA3BUTHS JIOJDKHBI IPUMEHSITH PA3JIUYIHBIC MEPBI IO IIOJTHOMY
YCTPAHEHUIO KOH(IUKTHBIX CUTYAITHIA:

a) BEPHO

0) HEBEpHO
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Kpurtepun onenku:

OTIN4YHO - 0T 90% 110 100% npaBUIIBHBIX OTBETOB;

xopotio - oT 75% 10 90% mpaBUIIBHBIX OTBETOB;
YAOBJIETBOPUTENBHO - OT 55% 10 75% NpaBUIbHBIX OTBETOB;
HEYJIOBJIETBOPUTEIBHO - MeHee 55% MpaBUIIbHBIX OTBETOB.

IIpumepHbIe 3a1aHUA 1J151 KOHTPOJIbHON padoThI
¢popmupoBanue komnerenumii: YK-3, OIIK-4, ITK-3

3amauya 1.

Ucxonursie naHHLIE

B 2018 r. Tpy1oBBIE pecypchl CTpaHbl COCTABIISIIN 86 MITH. YEJIOBEK, B TOM YHCJIE B TPYIOCITOCOOHOM
Bo3pacte — 81,3 MITH. YeoBek, paboTaroIIKe JIUIA CTAPIINX BO3PACTOB U MOJIPOCTKOB — 4,7 MIIH.
W3 HuX 3aHATHIC B HAPOJAHOM X034icTBe (0€3 3aHATHIX B IUYHOM MOJICOOHOM XO3SHCTBE) COCTaBUIIN
69,5 MIJIH. 4eNOBeK; ydaluecs U CTYJIeHThl — 5,6 MIIH.; BOGHHOCIYXalue — 2,4 MIIH.; HE3aHATbIE
TPYIOCTIOCOOHBIE TpakKJaHEe B TPYJIOCIOCOOHOM Bo3pacte — 8,5 MJIH.; B TOM YHCJI€ BBIHYXICHO
He3aHAThIe (Mrymue padoty) — 3,3 MIIH. YEJIOBEK

[TocranoBKka 3aauu

Omnpenenure ypoBEHb 3aHATOCTH TPYIOBBIX PECYpPCOB B HAPOJHOM XO3SUCTBE, a TAKXKE 3aHATOCTh
HACEJICHUsI Pa3IMYHbIMHU BUJAaMU OOIIECTBEHHO TMOJIE3HOW JEATEIBHOCTH U MpOaHalu3upyurte 3¢-
(hEeKTUBHOCTH pacCIpeICICHHS TPYAOBBIX PECYPCOB MO BHUJIaM 3aHSTOCTH.

3agaua 2.
VcxonHble faHHBIE
B Tabnuie mpencraBieHsl JaHHBIE O TPYAOBBIX pecypcax M 3aHSATOCTH B IEPBOM M MHSATOM TOTY
paccMaTpuBaeMoro nepuoja (B ThIC. YEJIOBEK).
IlepBb1it roalIaTeril rog
DKOHOMHYECKH AKTUBHOE HACEIEHUS 84 889 95453
W3 HuX 3aHATHIE 80 796 87524
EctecTBeHHbI ypoBeHb 06€3pabOTHIIBI COCTaBHII Ha MSATOM TOAY paccMaTpuBaeMoro nepuona 7%
HYKOHOMHYECKH aKTUBHOTO HACEJICHHS.
[TocTraHoBKa 3ajaun
1. PaccunTaiiTe YnCIeHHOCTh 0e3pa0OTHBIX B (PaKTUYECKH YpOBEHb 0€3pabOTHIIBI B IEPBOM U TIsi-
TOM T'OJly pacCMaTpHBAEMOro NepHoa.
2. Kak 00BSICHUTH OJJHOBPEMEHHBIN POCT 3aHATOCTH U 6e3paboTHIIbI?
3. MOXHO 1M yTBEpXk/1aTh, UTO Ha MATOM IOy pacCMaTpUBAEMOro Mepuo/ia CyliecTBOBaIA MOTHAs
3aHATOCTb?

3anayga3.

Hcxonnbie qaHHbIE

TpynoeMKOCTh MPOU3BOACTBEHHON MporpamMmel B rox - 240 000 HOpMo-4, To10BOH (HoHJ paboyero
BpeMeHH OAHOT0 pabdouero - 1660 4. [1nanoBsIii MpoLeHT BhINoOIHEHUs HOpM - 105%. [Ipennpusrtue
paboTaeT B IB€ CMEHBI.

[TocranoBKka 3aauu

OmnpenenuTh paccTaHOBOUHYIO M CIIMCOYHYIO YHCIECHHOCTh pabodrX, €CIIM HOMHHAIBHBIA (POH
pabouero BpeMeHH - 260 aHEH, a peanbHbIi - 230 THEH.

3amaua 4.
Ucxonubie nanHbie
B manupyemoM nepuoie mpeanoiaraeTcs yBeIMuuTs 00beM BblTyckaeMoi mpoaykiuu Ha 10%,
MIPOU3BOIUTEIILHOCTD TPY/a - Ha 6%, CpEeIHIO 3apadoTHYIO TUIaTy - Ha 4%.
[TocranoBKka 3aauu
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Paccuuraiite riaHoBsIi (OHA 3apaOOTHOM IJ1aThl, €ClIU B 0a3lMCHOM Nepuoie 00beM NPOAYyKLNN
cocraBisn 180 muH. py6., a pona 3apaboTHo ruiatel- 40 MiIH. pyo.

3anayga 5.

OrneHka TeKy4ecTH KaJIpoB U aOCeHTen3Ma

HcxonHble JaHHBIE U TIOCTAHOBKA 331a4U

Omnpenenuth KO3pHUIUEHT TEKYUYECTH KaJIpOB U CTENEHb YIOBIETBOPEHHOCTH PAOOTHUKOB pado-
TOW Ha MPENNPUATUH 110 JaHHBIM OalaHCca YUCICHHOCTH PAOOTHUKOB (4ETIOBEK):

1. Ciuco4HbIN COCTAB HA HAYATIO OTYETHOTO TIEPUOIA...eenvreeenereeervreenereennnees veees 6714

2. IIpUHATO B TE€YEHUE OTUETHOTO MEPHOA = BCETO...veenereernireernireeniieeenireeanareennnes 266

B ToM 4ucIie 1o HCTOYHUKAM:

BBIMTYCKHUKHU YUEOHBIX 3ABEIICHUM. ... eeeuvieeeieeiieniieeiiesiieetiesiseanseesaseenseesnseenseesnseens 84

MEPEBOJL C JPYTHUX MPEIIIPHATHI. ....eeeeenurrreeenirreeeeniireeeeanneeeessnnsreeessnseeesssnseeessnneees 5

HAIPABJICHBl OPTaHAMH TPYIOYCTPOMCTBA. ..cuvveeurrerereenreenireereenireeneessneeseenreenneennne 12

MIPUHSATHI CAMHUM TIPEIIIPHATHCM. ... .eeeereeenereeaereeanereensreesseeesseeesseesssseessssessnssessnnes 165

3. BBIOBUIO B T€UEHUE OTYETHOTO TEPUOMAA = BCETO..cnvveenerenreenreeanreeenesareenseennseenens 388

B TOM 4nciie no npuurHam:

HepeBOJl Ha PYTUE MPEAPUATHUS - OKOHYAHUE CPOKA JIOTOBOPA...c..eeuveerrereenrennnenn. 67

nepexo]1 Ha y4eOy, MPU3bIB Ha BOCHHYIO CITYKO0Y, yXOJI Ha TICHCHIO M JJPYTHE MIPHYUHBI, TPEITyCMOT-
PEHHBIE BAKOHOM ....eeruvieeruiieenueteeniteeenteeeniseeassseessnseesnsseesnsseesssseessseeesssseesssseesnnes 82

1O COOCTBEHHOMY JKCITAHHIIO. ......uvveenereeenereeesreeeeseeasseesseeesssseesssesessseessssessnseesnsseenns 196
YBOJIbHEHUE IO COKPALIEHUEO IITATOB. ...eeuvreerurreerurreenrreenireeeniseeessseesssseesnseeesssseesnes 30

YBOJIBHEHHE 32 MPOTYJ U APYTHE HAPYIICHUS TPYAOBOH TUCHUIUIHHBL................... 13

4. CocTOsI0 B CHUCOYHOM COCTABE HA KOHEL[ OTUETHOTO HEPHOJIA «..eeenvveenerennnns 6592

5. Yncno paOOTHUKOB, COCTOSIBIIMX B CIIUCKAX MPEANPHUATHS BECh OTYCTHBINA MEPHOL ............ 6060
6. CpeTHECTINCOUHOE YUCITO PAOOTHHUKOB ....eevvieerienieeenreeteeanreenseesseesseesnseenseesseens 6653

3agaua 6.

HcxonHble nanHble

B uncie BBIOBIBIINX € MPEANPUATHS MO IPUUYMHAM TEKy4ecTH 25% COCTaBIIAIOT JIMLA B BO3pacTe
10 20 net. Jlons sxe 3TOM KaTeropuu pabOTHUKOB B CTPYKTYpe pabOTaIOLIMX HaA NPEIIPUITHH -
10%.

ITocTanoBka 3amaun

Onpenenuts K03(PPUINEHT HHTEHCUBHOCTH TEKYYECTH MOJIOJICKH, PE3YJIbTAaT IPOKOMMEHTUPO-
BaTh.

3ananue 7.

2. Cutyanus «CocraBieHre JIMYHOTO KU3HEHHOTO IIIaHa

3. Omnucanue cuTyauuu

4. MeHempkep MO MEepPCOHATY HAXOAMTCS HAa MOJIMYTH K JOCTH)KEHUIO KOHEYHOW LieNu

cBoeil kapbephl. B opranuzanuu, rje oH paboTaeT, HAMETHIINCh CTPYKTYpPHbIE H3MEHEHHUS, KOTOpbIE
MOTYT IPUBECTU K HETIPEBUICHHBIM paHEe TOMOJHUTEIbHBIM E€PECTAHOBKAM.

5. ITocTanoBka 3agaun

Menemkepy HEOOXOAUMO JIaTh OIEHKY CIOXHBIICHCS CUTYallMd B OpPraHU3allMi ¥ B3BECUTH CBOU
BO3MOKHOCTH Y MEPCIIEKTUBBI IPOJBIKEHUS TI0 Ciryx)0e. J[J11 3Toro Heo0X0IMMO COCTaBUTH (eCin
€ro HeT) WIX yTOYHUTh CBOM JIMYHBIN )KM3HEHHBIN TUIaH Kapbephl.

3ananue 8.
6. Cutyauus «Iloctpoenue kapbeporpamMmmbl 1Jil MEHEIKEPa»
7. Onucanue cutyanuu
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Byaymuii MmeHemkep 1o nepcoHaay 3aKaHUYMBAET BhICIIEE yueOHOE 3aBe/IeHUE IO CIEHUATbHOCTH
«YmupasiieHue nepconHanom». Ilepen HUM BcTaer BONPOC, KaK IMOCTPOUTH CBOM JalIbHEHIINN KU3-
HEHHBII IyTh.

IlocTanoBKa 3aaun
[TocTpoiiTe KapbeporpaMmMy BO3MOXKHOTO KaphepHOTO MyTH (MyTel) MEHEKepa 10 IMepCcoHaTy Mo-
CJIe OKOHYAHUS BBICIIIETO yUeOHOTO 3aBE/ICHUS.

Kpurepun onieHKM KOHTPOJIBLHOMH padoThI

OueHka «OTJIMYHO» BBICTABIISCTCS CTYICHTY, MTOKa3aBIIEMy BCECTOPOHHUE, CUCTEMAaTH3H-
pOBaHHBIE, TITyOOKHE 3HAHUS BOIIPOCOB KOHTPOJIBHOM pabOTHl U YMEHHE YBEPEHHO IPUMEHATh UX Ha
MpaKkTUKE MPU PEHICHUH KOHKPETHBIX 3a/1ad, CBOOOJHOE M MPaBHIBHOE OOOCHOBAHUE MPUHSATHIX
pelIeHH.

OueHka «XOpOIIO» BBHICTABIISACTCS CTYJIEHTY, €CJIM OH TBEP/O 3HAET MaTepHal, rpaMOTHO U
M0 CYIIECTBY M3JIaraeT €ro, yMeeT MPUMEHSTh MOJyYeHHbIe 3HaHUS Ha MpaKTUKe, HO JIOMyCKaeT B
OTBETE WJIM B PEIICHUH 33]]a4 HEKOTOPbIE HETOYHOCTH, KOTOPHIE MOXKET YCTPAHUTH C TOMOIIBIO J10-
MOJTHUTENIBHBIX BOIIPOCOB MPEMOaBaTENs.

OneHKa «y/I0BJIETBOPUTEIBHO» BBHICTABISICTCS CTYJICHTY, TIOKa3aBIIeMy (pparMeHTApHBIMH,
pPa3pO3HEHHBIN XapaKTep 3HAaHWW, HEJOCTATOYHO MpPaBUIbHBIE (GOPMYIUPOBKH 0A30BBIX MOHSITHIA,
HapYILICHUS JIOTUYECKOW IOCIIEeI0BATEILHOCTH B W3JIOKEHUU MPOrPAMMHOr0 MaTepualia, HO MpU
STOM OH BJIa/Ie€T OCHOBHBIMHU MOHSTUSAMH BBIHOCHMBIX Ha KOHTPOJIbHYIO paboTy TeM, HeoOXOo.u-
MBIMH JJIsI TaJIbHEHIIEro 00yueHus] 1 MOXKET MPUMEHSITH MOJTy9YeHHBIC 3HAHUS 110 00pa3ily B CTaH-
JApPTHOM CUTYyaIUH.

OueHka «Hey/I0BJIEeTBOPUTEIbHO» BBICTABISETCS CTYJICHTY, KOTOPBIM HE 3HAET OOJbIICH
94acTU OCHOBHOTO COJIEP>KaHUsI BBIHOCUMBIX Ha KOHTPOJIbHYIO paOOTy BOIIPOCOB TE€M JIHCIUIUIMHEI,
JIOITyCKaeT rpyObie OMMUOKH B (POPMYITUPOBKAX OCHOBHBIX IMOHSATHI U HE YMEET MCIOJIb30BaTh TO-
JTy4YeHHbIE 3HAHUS MIPU PEIICHUHU TUIIOBBIX MPAKTHUECKUX 3a7au.
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JTONOJIHEHUSA U UBSMEHEHUS B PABOUYEW IPOT'PAMME
HA 20 YYEBHbBIN I'O/J1

B pabouyro nporpaMMmy BHOCSTCS CIEAYIONINE U3MEHECHHS:

PabGowyas mnporpamma mepecMoTpeHa u omoOpeHa Ha 3acemanmu kKadenper [IMull

«_ » 20 I., IpoTOKOJ Ne

N.o. 3aB. xadeapoit [IMull /M.B. Jlynesa/
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